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. Introduction

This Moving to Work Report coincides with t he Fiscal dear®2010,GlarahtB8t,i dge Ho
2010. Thisyearmar ks t he Cambri dge Housing Aut hor it ytlied).S(Depariment oféelousing year p e
and Ur ban Devel omgmumabtedkisig Mornd i Wor  k Demonstration program (MTW). CHA was in the original
group of Housing Authorities admitted into the MTW program in 1999. The demonstration created by Congress and signed
into Law as part of the Omnibus Consolidated Rescissions and Appropriations Act of 1996 establishes three goals for

Housing A uthorities participating in  the program:

@ Design and test various approaches for providing and administering housing assistance that reduce costs and

achieve greater cost effectiveness in Federal expenditures;

@ Design and implement new ways to g ive incentiv es to families with children whose heads of household are
working, seeking work, or are participating in job training educational or other programs that assist in obtaining

employment and becoming economically self -sufficient; and

@ Increase housing choices for low -income families.

The MTW Program replaces proscriptive HUD regulation with broad authority for CHA to approach every aspect of its

mission with a singular focus on improving and increasing affordable housing opportunities for low -income Cantabr igians
within the context of the p r o g r a@hmed Gongressional goals. As articulated in the Moving to Work Agreement between

CHA and HUD, the Agency is permitted to dedicate its resources (financial, programmatic, administrative and

intellectual) not on progr am compliance, but on designing and implementing programs, initiatives and administrative
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ref or ms t hat

neighbors more generally

The ability to make choices

directly address our c o mmu nand thé seeds of iour low -mdoheor dabl e

based on local circumstances rather than in response to federal regulatory mandates may

seem inconsequential to the casual observer, but from the perspective of Housing Authority staff, the low -income

households we serve, and the larger Cambridge communit y, this flexibility is transformative. Over the past decade CHA

has been able to accomplish things that would otherwise seem impossible given the gradual federal disinvestment from

subsidized housing programs we have experienced . For example :

e During a time of unmatched growth in real estate values (and expense) and in the face of declining federal

support for capital efforts, CHA added over 30 and compldated

tens of millions of dollars in modernization and renovation projects throughout the public housing portfolio .

e While the size of most housing aut hor i t i @regbamss oaomstiamed by federal caps - remained static,

C H A desleral program grew by more than 400 households.

¢ In 2006 CHA used its M TW authority to reinvent the way incomes, rents and deductions are calculate d for public

housing residents.

These changes, implemented through the Rent Simplification Policy (RSP), are resulting in

increasing resident employment income, decreased rent burd ens, and increased rental income for CHA.

of

aff



e CHA crafted its own Project Based Voucher (PBV) program which has helped local non  -profit developers secure
long -term affordability for over 500 units throughout Cambridge , including 80 units acquired, developed and

owned by CHAS6s affiliate nonprofits

e In recent years CHA has concentrated on designing small, pilot subsidy programs that combine local service
providersd case man auyffeiemeyntraining expgertiseenitti CHAGs subsi di zed housing
CHA believe s that this linkage between economic development training , case management and stable

housing may provide a model for future self -sufficiency program designs

Thanks to MTW, CHA now serves 580

more households than we did when

we joined the demonstration in 1999.

These are just a sample of what CHA has accomplished with MTW over the past decade.  As evidenced by the se and the
other initiatives chronicled throughout this Report, CHA has endeavored over the past decade to use the programmatic

and fiscal flexibility MTW provides to aggressively pursue thoughtful program, administrative and financial reforms that
enable the Agency to meettheneeds of our ¢ o mmuimcomeyhdusehold wLooking back over the past decade

of success there can be no doubt that the Moving to Work program provides policy makers and legislators with a superior

environment in which public policy choices can be assessed and evaluated.

In January 2009 CHA and HUD executed a Restated and Amended Moving to Work Agreement. The new agreement

provides CHA ten more years of participation in MTW. CHA is excited by the prospect of ten uninterrupted years in the

~ ‘ Chapter I: Introduction
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program, a luxury not afforded in the past when agreements needed to be extended every few years. A ten year term
allows CHA to think much longer -term when making choices about new programs, policy reforms and capital

strategies.

The Restated and Amended Agreement also r equires MTW Agencies to pay closer attention to measuring the affect
their MTW initiatives are having on the households they serve, households on their waiting lists, and their broader
communities. While a more systematic tracking of MTW initiatives adds a great deal of work to Agency staff, it is
essential that MTW Agencies have an opportunity to demonstrate, quantitatively, the positive impact we are having on
our communities. Thanks to MTW, our housing stock is improved, we are serving more households, w e are adding
affordable units to the portfolio, and we are offering opportunities and resources to low -income families that would be

i mpossi bl e i n HUDOG s traditi on@HA belisvesi that, exth ah decadei of gsuccess daedl
accomplishment beh ind us, the superiority of MTW as a system for delivering and expanding affordable housing and
economic self -sufficiency opportunities to low -income households is incontrovertible, and we look forward to providing

evidence of this fact to HUD, policy maker s and MTW critics in future MTW Reports.

My hopes are high
But my eyes can't believe what they see
Oh, give me something to believe in
Give me something to believe, yeah
Oh, my hopes are high
But my eyes can't believe what they see
Oh, my hopes are high
Oh, give me something
Give me something to believe.
- Pablo Nutini from the CD "Pablo Nutini recorded live at Preservation Hall"



I n September 2007, CHA entered into a Voluntary Compliance
Equal Opportunity. The agreement followed an extensive fair housing audit by HUD. HUD made no audit findings.
However, CHA agreed to  develop an a dditional forty -two wheelchair accessible units in its Federal Public Housing stock.

As of the end of FY 2010 , 13 of the 42 wheelchair assessa ble apartments have been completed. The table below provides

an update on CHAGs pr ogr e sgoalbydhe end af saleradar gear®1B.ng t hi s

# Units | YCA Completion STATUS
Date

2 3/31/08 Completed 10/07 (LBJ Apartments)
Completed. Five units completed 12/17/09 and final five units completed 4/22/10.

10 12/31/08 Construction was delayed due to the work required the relocation of ten special
needs households on and off site. Due to the relocation, the project had to be
completed in two phases, rather than one as initially expected. (Manning Apts.)

1 12/31/09 Completed 3/1/10 (Willow Street Homes)

18 12/31/12 13 of 18 units in design phase (LBJ & Burns Apartments)

11 12/31/13 5 of 11 units in design phase (Jefferson Park)

42 TOTAL

Agr ee
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ll. Agency Profile

Base Year 1999 FY 10 Plan FY 10 Actual
. 1/09 3/31/10
Housing Stock

Elderly/Disabled 851 758 758
Family 1,104 1,095 1,096
JFK/HOPE VI - 44 44
Non-Dwelling 3 3 3

Federal PH Total 1,958 1,900 1,901

Note: The 1999 Baseline figures are based on
M . . cported on the MTW Y 2000,

Elderly/Disabled 334 334 334
Family 325 325 305 Since then, the following permanent changes
Non-Dwelling 4 4 4 were made to the inventory:

State PH Total 663 663 663

1 unit at Corcoran Park became non

FEDERAL VOUCHERS I aweling

MTW Tenant-Based 1,304 1,513 1,555 .
8 units from the Turnkey Il program were sold
MTW Project-Based - 462 529
MTW Sponsor-Based R 75 59 39 units at J. F. Kennedy were disposed
MTW Family Opportunity Subsidy - - 1 through the HOPE VI program
MTW Cambridge CFO - - - 10 unit;, 8 at Truman and 2 at Millers River are
MTW Subtotal 1,304 2,050 2,144 .
now breakthrough units.
Non-MTW 884 544 464
Federal Total*** 2,188 2,594 2,608
MRVP 135 136 130
AHVP 25 48 59
Other State Assisted 126 135 135
State Total 286 319 324
Total Assisted 5,095 5,476 5,496
Other (No CHA subsidy) - 18 18
|All Programs Total 5,095 5,494 5,514
**Roosevelt Towers Mid -Rise + Putnam School units are counted under Federal Vouchers. 25 special needs chapter 689 units

under Other State Assisted. *** Includes Project -Based Vouchers at Affiliate Owned units.
182 Non -MTW vouchers were rolled into the MTW program in June 2009.

FY 10 Plan FY 10 Actual
1/09 3/31/10
Public Housing 44 44
Project-Based Vouchers 172 80
Other (No CHA subsidy) 18 18
Tax Credit LLCs Owned Total 234 142

*These units are already included in the total above.



Cambridge Federal Public Housing and Leased Housing Households Served

Profile 8 FY 2010 Annual Report

Federal Public Housing

Household Information Family

Elderly

Federal MTW Leased Housing

Family Elderly

FY 10 Plan |FY10 Actual
# of Bedrooms

Studio 0 0

1 Bedroom 151 150
2 Bedroom 460 450
3 Bedroom 373 376
4+ Bedroom 98 96

Total Households 1,082 1,072

Race
Black 694 686
Asian 37 40
White 339 333
American Indian 12 12
Other 0 1
Total Households 1,082 1,072

Ethnicity
Hispanic 125 129
Non-Hispanic 957 943
Total Households 1,082 1,072

Income
<30% AMI 614 588
30%-50% AMI 287 277
50%-80% AMI 133 147
>80% AMI 48 60
Total Households 1,082 1,072

FY 10 Plan [FY10 Actual

438 462
244 259
685 724

168 192
17 20
496 508
4 4
0 0
685 724

35 42
650 682
685 724

555 565
99 119
29 37
2 3
685 724

Federal PH Total
FY 10 Plan |FY 10 Actual
438 462
395 409
463 453
373 376
98 96
1,767 1,796
I
862 878
54 60
835 841
16 16
0 1
1,767 1,796
I
160 171
1,607 1,625
1,767 1,796
I
1,169 1,153
386 396
162 184
50 63
1,767 1,796

474
581
335
47
1,503

FY 10 Plan [FY 10 Actual| FY 10Plan |FY 10 Actual
66 109 40 87

522 299
543 126
311 29
51 4
1,536 498

- 773 - 133

35 -
717 -
9 R
2 R
1,536 =

203 -
1,333 -
1,536 =

1,066 -
323 -
130 -
17 -

1,536 -

275
124
17
4
507

12
361
1
0
507

36
471
507

377
101
26

507

Federal MTW Leased
Housing Total
FY 10 Plan [FY 10 Actual
106 196
773 797
707 667
364 328
51 55
2,001 2,043
I
911 906
38 47
1,036 1,078
14 10
2 2
2,001 2,043
I
206 239
1,795 1,804
2,001 2,043
I
1,356 1,443
447 424
182 156
16 20
2,001 2,043

Note: 1. Data displayed under FY10 Plan represents the number of households served at the time of the FY10

households served at the end of the fiscal year 2010.

2. Data reported in the FY10 Plan did not distinguish HCV Households between Family or Elderly households for Race, Ethnic
3. The administrative software that was replaced in FY 2010 provided no specific fields to classify HCV households by type. Henc

8 Bedroom, Race, Ethnicity and Income

Total Both
Programs

658
1,206
1,120

704

151
3,839

1,784
107
1,919
26

3,839

410
3,429
3,839

2,596
820
340

83

3,839

Plan publication. Numbers given under FY10 Actual reflect the current number of

disability status, and r eported them in the appropriate program type based on that information. Under the new software however, there is a specific f

Disable households. CHA feels that reporting on disabled households under the Elderly categ
reporting on households according to their age and not their disability status. CHA would provide specific information regard

ity and Income. Thus only totals are compared.
e, in prior reports CHA classified households by age and

ield to distinguish Elderly, Family and

ory does not provide a coherent representation of the households it serves. CHA will continue

ing the number of households with dis  abilities upon request.

Chapter II: Agency Profile
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Cambridge State Public Housing and Leased Housing Households Served

8 FY 2010 Annual Report

Household Information

# of Bedrooms
Studio
1 Bedroom
2 Bedroom
3 Bedroom
4+ Bedroom
Total Households

Race
Black
Asian
White
American Indian
Other
Total Households

Ethnicity

Hispanic
Non-Hispanic
Total Households

Income
< 30% AMI
30%-50% AMI
50%-80% AMI
>80% AMI
Total Households

Note: Data displayed under FY

State Public Housing

Family | Elderly

State PH Total

State Leased Housing
Family Elderly

State Leased Housing
Total

FY 09 ReportFY 10 Actual|FY 09 ReportFY 10 Actual

10 11 50 43
53 57 248 243
152 131 12 11
94 70 1 1
3 5 0 0
312 274 311 298
182 162 111 106
12 10 20 20
117 102 179 171
1 0 1 1
0 0 0 0
312 274 311 298

58 51 17 17
254 223 294 281
312 274 311 298
202 167 261 244
68 64 39 39
24 25 11 14
18 18 0 1

312 274 311 298

FY 09 Report|FY 10 Actual

|
|
|

60 54
301 300
164 142

95 71

3 5
623 572

“‘

293 268
32 30
296 273
2 1
0 0
623 572

75 68
548 504
623 572

463 411
107 103
35 39
18 19
623 572

FY 09 Report FY 10 Actual [FY 09 Report| FY 10 Actual

64 61 12 9
38 52 15 13
24 15

20 18 4

6 6
152 152 37 32

61 59 10
2 5 1
89 87 28 21
0 1
0 0 0 0
152 152 37 32

10 13 2 4
142 139 35 28
152 152 37 32

134 132 34 29
12 16

4 3

2 1
152 152 37 32

FY 09 Report(FY 10 Actual

76 70
53 65
28 19
24 22
8 8
189 184

69 69
3 6
117 108
0 1
0 0
189 184

12 17
177 167
189 184

168 161
14 18
4 3
3 2
189 184

2009 Report are given for comparison due to the lack of St

Actual reflect the current number of households served at the end of the fiscal year 2010.

ate Public Housing Program information given in the FY

0 Bedroom, Race, Ethnicity and Income Profile

Total Both
Programs

124
365
161
98
13
756

337
36
381

756

85
671
756

572
121
42
21
756

2010 Plan. Numbers given under FY10



One of the first changes CHA made when it was accepted into the MTW program in 1999 was to adopt a s ite-based
waiting list system. As part of the preliminary application process applicants can choose up to three public housing sites.
In FY 2010 CHA revised the site -based waiting lists for small sc attered sites and now group s these sites by geographic

distribution within the City of Cambridge (East, Mid, and North Cambridge)

Additionally, CHA has just finished processing the last batch of applicants that were previously on the oO0first avai
waiting lists CHA eliminated in FY 2009 . The elimination of the first available lists make s wait list management easier and to

at the same time it allows applicants to better understand how their applications mov e up each siteEméh waitin
applicant previ ously on the o0first avail abl e givenwtheiopportumgty | to select laapecifib een ¢ on

site.

CHA maintains a separate centralized waiting list for all  of its voucher programs . The voucher waiting list is currently

closed.

As of the end of FY 2010 there were 11,34 9 households seeking ANY type of housing through CHA (these include SROs,
Federal Public Housing Family and Elderly, State Public Housing Family and Elderly, and Federal Housing Choice Voucher

(]
Program). The table be low provides an overview of how applicants are distributed through the different waiting lists. S
Distinct Applicant - - ) o
Households # of Applications by Program # of Applications by Site 5
*Note that one applicant can potentially be 5
Federal Family 6,978 eligible for all programs based on their age and <?
Federal Family 3,644 | Federal Elderly 2,250 income_. Applican_ts are also able to apply for up to -
Federal Elderly 1,347 | State Family 2,972 three diffe rent sites. -
* State Family 2,082 | State Elderly 1,289 *QOthers include East Cambridge, Mid C  ambridge, o
111349 State Elderly 988 | East Cambridge 322 North Cambridge , and Alternative Housing a
HCV 6,691 Mid Cambridge 253 Vouche_rs. Although mos? of these lists ~are g
) categorized as Federal Family, there are some sites O
Other** 2,072 | North Cambridge 337 within each list that are part of the State PH
SRO 1,335 program. He nce, they are listed separately from
the traditional program classification. l 3
Total by Program 16,824 | Total by Site 15,736
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lll. Management and Operations

In FY 2010 the Operations department focused on streamlining procedures and improving customer service, while

implementing the new MTW ACOP.  Eforts to improve management and maintenance for over 2,500 public housing units

scattered around the City continued throughout FY 2010. More importantly, the Operations department contributed

toward the successful start of the agency -wide C apital Plan for modernization and redevelopment.

Thankst o CHA®ds MTW Agreement , t he Op e rdawvith its Rent Sinplfication Pregram  (RBA), tfirstn u e

approved in FY 2006, in the federal public housing program. In FY 2010 CHA completed its second full cycle of biennial

rent recertifications under RSP and continues to see signs of its overall success. As described at length later in this chapte r

since RSP was implemented in 2006 , resident earned income has increased, CHA rent rolls are up and resident rent

burdens have declined.  CHA is committed to conduct ing a comprehensive outside evaluation of RSPto determine the

extent of its success from r esident s (perspective.

To date, CHA has been unsuccessful in finding an outside evaluator

interested i n a l ongitudinal study of RSPO&s i mpact s on resi

governmental avenues in the coming year.

This chapter provides a detailed update of the above mentioned and other ongoing initiatives in the Operations

department.

dent



Ongoing MTW Initiatives

Simplify development choice for applicants In FY 2010 the waiting lists were successfully converted to

: o " . C H A dnew business management platform . To minimize
In FY 2000 CHA implemented its site -based waiting list. g P

. data conversion issues, several steps were taken to clean
Applicants were able to state a preference for up to

up the flles rior to conversion, including eliminatin
avai ID hb P from g g

three choices (i ncluding a ofirst choil ce
duplicate entrles and households who were on I on
CHAOG sdevelopments when applying for conventional P y
, . , . availableo lists.
public housing, thus significantly expa nding appl i cant so

housing choice options .
Additionally, in FY 2010 twenty small scattered sites

. . owned by CHA were grouped in new waiting lists by their
In order to streamline the process for applicants as well

hic distributi ithin the City (East, Mid, and
as simplify waiting list administration , CHA e liminated the geographic distribution within the City (Eas 'd, an

. . . . . . . North Cambridge). This change was made to support the
first available waiting list choice in FY 2010. Applicants

ti effort t ake licant 0 info d
that had only sel bb ewere notfiedin st Saraying effort tomake applicants more informe

advance that they  needed to select specific sites. Over when applying for public housing.
5,000 households were contacted and approximately

1,500 applicants replied with  requests to be added to a
specific siteds waiting list. 1Rﬁ:-wse Rent PoI|C|es Imrplement new n?lmmum rent
have allbee nupdated in CHAOs waiti ng InlFY 2000 @HAtingpleraested. a minimum rent payment
that was later modified by its MTW Rent Simplification

Program (RSP)in FY 2006. Under the original policy, a

t1 ons

o f
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household was required to pay a monthly minimum rent
based on apartment size but RSP established a flat

minimum rent of $50 for all households.

CHA anticipate d that on occasion, minimum rents may
exceed 30% of
Hardship, the CHA grant ed temporary exemptions to
households who were unable to pay the minimum rent.
The policy also allowed households with no income to

pay nothing towards rent for up to 90 days.

In FY 2009 CHA eliminated its $0 rent for 90 days policy

and implemented a $50 minimum rent for the initial

twelve month period . After twelve months, household
rentsincreaseto thet hi rd band on
($125 per month for elderly/disabled households and
from $80 - $66 per month for households in family public
housing).
While only 88 households in
housing population are paying minimum rent, as the first

group of minim um rent households began transitioning to

third band on the Rent Schedules in FY 2010, it became

aresidentds i ncome.

CGHuked s

clear that the minimum rent change was resulting in a

higher than anticipated rent burden for elderly/disabled

household s. CHA has identified the cause for thi s

unexpected impact on elderly/disabled households

paying minimum rent and will propose changes to the

| ment $clhedule wsed doaedeteamfne rent for elderly/disabled

federal public housing residents. This serves as an

important illustration of the benefits of ¢  onstant rent
policy i mpact anal ysi s and
proactively modifying policies and procedures when

unanticipated complications arise.

Redesign Resident Survey

Rent

Sch
In FY 20028HA proposed to redesign the Resident Survey
required by HUD . Since then CHA has been conducting
an agency -wide resident survey every other reporting

year .

Ab s ntire federal ubl C
The resic?ent survey looks %roadly at residgnt satisfaction

with all aspects of CHA operations including safety,
cleanliness and customer service. In response to
service

comments o0 n cust omer

CHAOGSs

received



MTW Plan public meeting, CHA has decided to design a

smaller, service -specific ~ customer  survey to be
conducted in off years between the larger, agency wide

resident surveys.

This new survey is designed to soli cit feedback from

residents who have recently had face -to-fac e

interactions with CHA staff. =~ A total of four hundred
residents (200 from two elderly sites and 200 hundred
from two family sites) will be contacted within a week of

completing a re certification , coming into a

management office during walk-in hours or having a
work order completed. The survey asks questions about
how quickly the resident was attended to by staff, how
satisfied they were with the transaction, whether or not
their issue was satisfactorily resolved and how well they
were treated by CHA staff. The results of this survey may
be included in future MTW Reports and will be used as a

guality control tool to help inform manager training.

Streamline ACOP , create a MTW ACOP and Lease

including identification of non -applicable

regulations

The new Admissions and Continued Occupancy Policy
(ACOP) was successfully implemented in early FY 2010.
Throughout FY 2010 the Operations department focused

on providing training to its mana gers and tenant
selection staff. These training sessions included a
comprehensive review of the changes in policy and the
new requirements established by the new ACOP. Also,
staff were routinely trained on the revised program forms,

first implemented in May 2009.

At the same time, in its effort to engage residents in the

implementation of new policies, the Operations
department in collaboration with the Alliance of
Cambridge Tenants (ACT) conducted training sessions for
residents. As a result of these var ious training sessions,
CHA was able to clarify certain provisions in the
document to ease their implementation in the field. More
importantly, thanks to the feedback received from staff
and residents, cer tain policies were reevaluated. In FY

2010 a new pr eference policy was approved by the

Chapter Il Management and Operations
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Board of Commissioners. In response to public criticisms
of the preference policy , specifically that the policy
precluded Cantabrigians living in subsidized housing from
qualifying for a preference, CHA revised its polic y to
allow Cantabrigians living in subsidized housing to qualify

for a preference.

To better align the federal preferences to the state
preferences , CHA added veterans (regardless of where
they live) to the list of applicants who qualify for a
preferenc e. Finally, CHA revised its emergency policy in
order to provide broader support for victims of domestic
violence as well as low -income unassisted households at

risk of losing their housing due to rent increases.

As evidenced by this and other changes ado pted in FY
2010, CHA regularly revisit s policies adopted in the MTW
ACOP and adjust s them to meet the changing

circumstances of the population its serves.

In FY 2010 the Operations department also worked in
streamlining the current lease. This new lease

incorporates policies from the MTW ACOP and is based

on the Massachusetts state public housing lease.

new lease is now in draft form and will be dissemin

The

ated

to residents and advocacy groups as part of the public

comment process.

Design and implement rent simplification initiatives

including 2 -year recertification

Since FY 2006 CHA O s Rent Simpl i f(RSPat i on

restructures the way rents are calculated.

being

tenants pay a certain amount depending on where their

Instead of

based on 30 percent

annual income falls within $2,500 income bands. Other

aspects of

Rent

Simplification include a 2

-year

recertif ication process, and hardship waivers. Rent

Simplification seeks to encourage self

-sufficiency among

CHA residents by simplifying the rent calculation process.

Hence, CHA expects that

residents by allowing them to increase emplo

income without increasing their rents.

CHA considers

applications

(14

in FY 2010) combined with

RSP would positively impact

yment

that the low number of hardship

the

of

t

he



encouraging rent burden and earned income data, to
be evidence that Rent Simplification is having the
intended  effect of encouraging work  while

simultaneously reducing administrative burden of

operating public housing.
Ast he

Agency has done since

FY 2006 CHA continued tracking the impact of RSP on

household income and employment patterns in FY 2010.

Compared to data prior RSP from July 2005 there are still
1,041 households at the end of FY 2010that have their

rents calculated under RSP policies.

These transition households show a promising increase in
average wage income of 28.06% from 2005t o0 2010. A
more modest increase of 15.2% is seen in their median
wage income, which increased from $24,413 in 2005 to

$28,164 in 2010.

In 2005 there were a total of 62 households that reported

no income at all. The data for these households in 2010

indicat e that 21 out 62 households now report an

average of $21,433in wage income.

When looking at all households currently living in Federal
Public Housing the total average adjusted income

increased by 1.5% from FY 2009, and 12.4% since 2005. At

R S Pthessame rip le ¢hm eavetage teinmogmerit mcome for all

households increased by 0.7% since FY 2009 and 7.9%

since 2005.

Also of note, h ouseholds are paying an average of 24.5%
of their adjusted income toward rent. This rent burden is
much lower than the 30% required by HUD under
standard regulations and 1.4% less than households were

paying before RSP was implemented

The tables below provide more detailed information

about elderly/disabled and family = households

separately.

Chapter Il Management and Operations
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All Households Pre RSP 2005  Current RSP 2010 [pIii{=Ig-1sle
July 2005
July 2005 April 2010
(July ) (Ap ) to Apr 10
Number of Households 1582 1797
HHs w/ Income 1768
Average Gross Income $19,419 $20,808 $1,389
Average Adjusted Income $18,247 $20,514 $2,267
Average Employment Income $26,810 $28,930 $2,120
Average Social Security Income $9,799 $11,382 $1,583
Average Public Assistance Income $5,031 $6,083 $1,052
Average Total Tenant Payment (TTP) $394 $408 $14
Total Average % of TTP to Gross Income 24.4% 24.1% -0.23%
Total Average % of TTP to Adjusted Income 25.9% 24.5% -1.43%
Total Rent Roll/mo $623,591 $732,874 | $109,283

Elderly/Disabled Households Pre RSP 2005  Current RSP 2010 [bJji{-ile:
July 2005
July 2005 April 2010
(July 2005) (Ap ) to Apr 10
Number of Households 561 724
HHs w/ Income 560 714
Average Gross Income $12,636 $13,807 $1,171
Average Adjusted Income $11,363 $13,355 $1,992
Average Employment Income $13,255 $15,856 $2,601
Average Social Security Income $9,853 $11,511 $1,658
Average Public Assistance Income $3,629 $3,431 ($198)
Average Total Tenant Payment (TTP) $281 $295 $13
Total Average % of TTP to Gross Income 26.9% 25.5% -1.45%
Total Average % of TTP to Adjusted Income 30.1% 26.1% -3.99%
Total Rent Roll/mo $157,856 $213,288 $55,432 |




Family Households Pre RSP 2005  Current RSP 2010 [Iii=l{-1,tes
July 2005
(July 2005) (April 2010) E
to Apr 10
Number of Households 1021 1073
HHs w/ Income 1004 1054
Average Gross Income $23,551 $25,550 $1,999
Average Adjusted Income $22,549 $25,364 $2,815
Average Employment Income $27,591 $30,167 $2,576
Average Social Security Income $9,712 $11,149 $1,437
Average Public Assistance Income $5,232 $6,792 $1,560
Average Total Tenant Payment (TTP) $456 $484 $28
Total Average % of TTP to Gross Income 27.0% 23.2% -3.82%
Total Average % of TTP to Adjusted Income 25.7% 23.4% -2.34%
Total Rent Roll/mo $465,735 $519,586 $53,851 |

In FY2010 CHA published a Request for

Proposals to

contract an outside evaluator to conduct a ten year

study of the program, with an emphasis on how its policy

and admini strative

earning and saving habits.

ref or ms

Unfortunately, CHA received

no pr oposals in response to the RFP. CHA is dismayed by

the lack of interest in a study that may provide significant

insight to policy makers of
Simplification Program

alternative  options for conducting

the benefits of
. The Agency intends to
this

its Rent
explore

important

research as CHA expects that a longitudinal examination

of Rent Simplification may provide empirical evidence to

support the thinking t h a't

HUDOG s

e X

st

a r aeterimimgiian enethodotpgy carebe greadyrimpsoded to

the benefit of residents, administrators and appr

Lower eligible senior age from 60 to 58

In FY 2010 CHA proposed to further modify a previously

approved

initiative to align the Federal Public Housing

ng

opriators .
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age eligibility for senior households wi t h
Housing program by lowering th e age requirement  from
62 to 60.

As the result of delays in modernization work at the
elderly developments, CHA faced

the start of FY 2010. Hence, CHA proposed

high vacancy rates at
further
lower ing the eligible age for seniors to include near -
elderly hou seholds (58-59 years old). Applicants in this
age group are now eligible to be housed at

elderly/disabled designated housing.

With the further lowering of the eligibility age secured,
the Operations department began a successful

marketing campaign to rev  erse the vacancy issues at

the senior buildings. The department held a series of
open houses and marketed available units to applicants

in the 58 -59 year old group from the  one bedroom family
public housing waiting lists. The change in age eligibility
allowed near -elderly applicants to be housed relatively
faster than they would if they remained on the family
waiting list. The combined effect of the change in eligible
age and Operationds wel |

campaign resulted in a remarkable upswing in

© X Srnted © ¢

t h ePuldit at e écsupancy rates throughout the elderly/disabled public

housing portfolio.

Create an MTW transfer category as part of the new
ACOP and Admin Plan

Since the inception of this initiative in FY 2008, CHA has
enable d a limited number of households from the Public
Housing and the Local Leased Housing to transfer
between programs.

In the public housing

and leased housing program s this

initiative  has been wuseful to provide mobility to
households that may face challeng es in their current
living environment that may be mitigated by the
opportunity to move in , or out of public housing .
Through the end of the reporting year, there have been

a total of eight (8) MTW transfer requests (five from public
housing to the vouch er program and three from the

voucher program to public housing) , all of which were

mar keting



Mixed household rent formula for families with mixed
immigration status

In FY 2009 CHA proposed an alternative rent formula for

mixed immigrant households living in federal public

housing units and units that might transition from state to

federal assistance . CHA proposed that i n
complicated subsidy proration formula used to
determine rents for mixed families, mixed family

households would simply pay up to 40% of their incomes
That
implemented in FY 2009.

toward rent. policy was approved and

However in FY 2010, CHA considered requests from

advocat es and residents that the Agency modify this

initiative as it created a substantial burden on mixed
household s. In response to these requests in FY 2010, CHA
established a more equitable policy effective FY2011. In
FY 2011 mixed households will pay 10% more than the
current Rent Simplification rents. The new approach is
expected to help mitigate overly burdensome rent

increases and the impact the transition from state to

federal public housing would have on mixed households .

Before implementing the policy change, CHA

conducted an impact analysis of the revised policy to
make sure that the proposed cha nge would have the
anticipated, positive effect on mixed family rent burdens.
The impact analysis was conducted on all mixed families,

! t?taé (l),lf sixc'ge]en hﬂLJ[sJeBocl)dg as of the end of FY 2010.
Only four households will see their rents increased (all of

them by $5), while twelve households will see a
significant rent reduction . The table below provides more
detailed information on how each of the sixteen

households will be affected by this change in policy.

CURRENT miy 0% increase |
FAMILY Rent from Normal Difference
Rent Simp Rent
50 55 5
50 55 5
50 55 5
50 55 5
118 84 -34
201 153 -48
276 212 -64
273 209 -64
360 282 -78
368 290 -78
451 359 -92
693 557 -136
701 565 -136
752 598 -154
1579 1285 -294
1443 1107 -336

Operations
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Implement ceiling rents indexed to HUD OCAF

In February 2009, CHA instituted new ceiling rents for all

federal family and elderly/disabled public housing

devel opment s. CHA used HUD®G s Operating Cost
Adjustment Factor (OCAF) to determine the size of the

increases. The new ACOP institutionalizes the use of the

OCAF each year, at CHAMeasuckifacr eti on, as t he

ceiling rent increases. CHA believes that the OCAF is an

appropriate indicator of the increased cost of operating

and managing low income housing from year -to -year.

In FY 2010 a total of 136 househ olds were paying ceiling

rent, account ing for 20.1% o f CHAOs tot al rent al i ncome.



Non-MTW Initiatives

Al ign CHA®Ss

S ateds

In FY 2010 CHA applied for a waiver from the
Massachusetts Department of Housing and Community
Devel opment t o align
preferences with the
revisions to the MTW ACOP as well as the Leased Housing
Administrativ e Plan that is scheduled for completion in FY

2011.

CHA is currently unable to see any impact of this activity
as its family public housing waiting lists have been closed
since October 15, 2009, approximately the same time the
new preferences were adopte  d. Based on the numbers
of households already on the waitlist and those that will
need to be relocated during the agency -wide
modernization and reconstruction efforts, the waiting lists
will remain closed. The applicants currently on the
waiting lists will be adequate to address vacancies that
occur in other family development during the next fiscal

year.

F e dsteRretelencé¥avithtthie n g

CHAOG s

stateobds.

I_Tenant Selection

After being moved from the Leased Housing department
in FY 2009, the Tenant Selection function has been

successfully integrated into the Operations department.

¢ Enepughoyt) FY 2010 jthe 4 Tenpnf ¢Selection  staff
C Wﬂicipﬁ;gddnetraiqing §essigr|§ Bnrtht? Mll'vy %CP% as well

as other policies affecting the selection process, such as
the Violence Against Women Act, and Reasonable
Accommodation poli  cies.

With the waiting lists closed in anticipation of
redevelopment of several CHA properties, Tenant
Selection staff is contributing to the relocation of
households affected by the agency -wide modernization

and redevelopment efforts. Tenant Selection staff is

working closely with the  Planning and Development

department in completing the requirements for

federalization, e.g. verifying immigration status, CORI
checks, signing federal lease addenda. This process will
continue as CHA moves towards federali zation of all but
CHAGs state

one of publ i c

Management and Operations

housi ng c
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Resident Orientation Package

The new CHA Resident Manual is completed and
awaiting publication and dis tribution . The Resident
Manual includes basic agency policies and procedures

as well as information on public safety and resident
resources. Prior to the completion of the final version of
the Resident Manual, residents were able to review the
document and provide suggestions for materials to be
incorporated into the final document. Besides the
Resident Manual, site specific information has been
developed and will be included in the orientation packet

to be distributed to all new and current residents.
Information on staff contact information , office hours as
well as development specific par  king policies, recycling,
etc. will be provided in the packet. Active tenant
councils at each of the sites are now being asked to

review these packets for comments and suggestions.

Operations Manual

In FY 2010 the Operations department started to develop
a department manual to assist staff compl y with all

policies and regulations while maintaining the highest

standards of costumer service in their daily work.

Unfortunately t here have been delays in the
development of the Manual due to problems with the
implementation of the new Elite software. The Operations
department is in the process of developing an extensive
outline and will begin to draft sections that will be

modified as new software modules come on line.

Quiality Control Protocol

The Operations Department continues to conduct
regular quality control a udits of public housing files. Files
from all administrative staff are reviewed and findings are
report ed on an individualized basis.  Besides providing
staff with specific information useful to impro ve
performa nce, effectiveness and accuracy, the audits
are used as a basis for on -going staff training sessions.
This year, the staff received training on medical
verificatio ns, EIV, and New Construction. Applicant files
were also audited this year and th e results of those audits
are being integrated into the new procedures manual

for tenant selection staff.



CASCAP Set Aside Units

In FY 2010 the Operations department proposed to set
aside six units for CASCAP, Inc, a local service provider, in
the elderly/ disabled housing stock. These units were to
be used by CASCAP to house clients from the
Department of Mental Health (DMH) and provide them
with supportive services to h elp them succeed as
residents. This activity was approved by HUD as part of
the MTW FY 2010 Annual Plan but was not implemented
due to CASCAP not securing a contract with DMH.

Chapter Il Management and Operations
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Management Indicators had a total of 77 vacant units available throughout both,

Vacancy rates the Federal and State PH programs. For site-specific
information see table 4 -4 in Appendix 4.

At the end of FY 2010 there were a total of 5 5 units
undergoing modernization.  These account for 12 units at

CHAO s Feder al BHI ng it tse sa tStat€diPA O s
Work orders

sites.
CHAS6s work order turnaround ti me ¢
MOD UNITS MOD UNITS standards in FY 2010. Emergency work orders were
At end of FY10 Atend of FY10 abated within 24 hours. Non -Emerge ncy work orders
Corcoran Park 1 Jackson Gardens 25 were completed o n average within 3.4 day
uDIC 4 Lincoln Way 12 . L. o
Daniel F. Burns 6 Manning Federal PH sites. This isan 8.1 % decrease from FY 2009.
Lyndon B. Johnson L Norfolk St. For detailed work order response information by site see
[TOTAL 12 [ToTAL 43

table 4 -3 in Appendix 4.

The table below shows the difference between the FY10

Plan and the Actual vacancy rates.

Inspections
FY10 Plan PUDAGITEY ijsre;:uzlan 100% of public housing units were inspected in FY 2010.
Gross % Gross % Adjusted % Gross % See detailed inspection results by site  in Appendix 4.
3.4% 2.0% 1.4% -41.3%

The Operations department set aside various units for
relocations caused by the ongoing construction work in

the sites mentioned above. As of March 31 st 2010 CHA



Rent Collection

In FY 2010rent collection were 99.5% in the Federal Public
Housing sites. This number excludes repayment
agreements and is subject to change based on end of

this fiscal year closing. For site specific information see

table 4-5in Appe ndix 4.

Security

The CHA continues to maintain a strong working
relationship with the Cambridge Police Department. Th e
Public Safety Administrator is in regular communications
with the police to report particular problems , and works
with the police to develop strategies to promote public
safety at the housing developments. The Public Safety
Administrator also coordinates monthly meetings with the
police and the housing managers to discus s safety
concerns at the sites. In FY 2010 an agency -wide safety
and security survey was conducted and
recommendations for improvements to lighting and
camera systems were made to the site managers . Crime

and incident trends are  routinely analyzed throughout

the portfolio . Additionally, commu nity meetings are held
to disseminate relevant information to promote public

safety and address resident concerns.

Chapter Il Management and Operations
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In addition to its public housing portfolio, CHA has four nonprofit 501 (c) (3) corporations holding more than 200

affordable units in the City of Cambridge . These affiliate housing assets are managed

team, composed of staff from the Operations, Planning and Development, and F

iscal departments. The team has

successfully continued to hold these properties to the highest industry standards, ensuring long -term viability of the assets

and high quality housing options for  residents.

During FY 2010, the Affiliate Housing Portfolio grew by 26 units with the purchase of 78 -80 Porter Rd. Located in Porter

Square, this four story garden walk -up provides studios, one -bedroom, and two

-bedroom units with hardwood flooring,

deco rative molding, and fireplaces. Over the course of the next 3 -5 years, we plan to secure permanent financing, which

will enable us to complete a substantial rehabilitation to the interior and exterior of the building.

Additionally in FY 2010 One -Stop applications have been submitted to DHCD in hope of securing permanent financing for

195 Prospect Street (20 units) and development financing  for the YWCA pool site development.

Throughout FY 2010 the asset management team has continued to meet on a regul

ar basis to oversee the operations of

the affiliate portfolio.  All affiliate housing units have continued to produce steady cash flow and have continued to meet

all regulatory and fiduciary requirements, including Low Income Housing Tax Credits,

programs.

HOME, and other assorted funding



Condominiums needs assessment

In FY 2010 the management team  worked on complet ing

a portfolio -wi d e capital needs assessment

condominiums.  Currently the contracted architectural
firm is draftin g a proposal for future actions. CHA expects

to evaluate this proposal during early FY 2011.

Tax Relief

The management team submitted proposals for tax relief

on its affiliate units in FY 2010. The applications for
abatements were approved for every affiliate unit and
CHA received a reduction on every unit/building with the
exception of 78-80 Porter Rd. Porter Rd., which was not
eligible for a tax relief as CHA did not own the unit on
January 1st 2009, the cut -off date for a property to be
eligible. H owever, CHA will apply again in November

2010 and expects to receive a tax reduction for this

property.

CHAGSs

Chapter Il Management and Operations
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IV. Local Leased Housing

FY 2010, despite the economic challenges, CHA was able to serve more households tha n in prior years while forging new

partnerships with local service providers to enhance the housing services it currently offers to Cambridge residents.

FY 2009toFY2010, CHA®6s voucher pb6GtpR2608h grew from
In FY 2010 the Local Leased Housing department focused on several administrative and programmatic initiatives to

continue improving service delivery while sustaining cost effectiveness in federal expenditures. In the following pages we

attempt to provide an overview of all activities the  Local Leased Housing department undertook this past fiscal year.

Proposed MTW Activities

From

In FY 2010 the Leased Housing department  together with the Planning and Development department proposed to create

a Housing Preservation Fun d to retain and improve units in Cambridge reserved for low -income households. This initiative

was approved by HUD but was not implemented during FY 2010. For more details on this initiative please see Chapter V.

MTW Initiatives
Family Opportunity Subsidy (FOS) Program

initiative was re -named Family Opportunity Subsidy (FOS)

after the final partnership agreement was reached

between CHA, Heading Home, Inc., and COMPASS

In FY 2010 CHA engaged in the development of an

alternative subsidy program that ¢ ombines housing

Community College Collaborative  (public/private

assistance with long -term job training, education and

partnership  between the Executive  Office

mentoring programs for homeless households. This

of



Massachusetts Community Colleges and Parenting

Resource Associates, Inc. ).

Unlike HCV households, FOS is offered to a small number

of volunteer households living in Boston area homeless

shelters selected by Heading Home Inc. The participants
first benefit from a wide -range of supportive services,

including educational opportunities and economic
incentives provided by the other members of the
partnership. CHA® s ¢ o n tcomeb unttheofarm of a
sponsor-based voucher that will kick-in in the 3 '@ month of
participation, followed by a declining, ten year subsidy
paid directly to parti  cipants.

These are some of the noteworthy elements of the FOS

program:

- After 12 months, provided the family meets specific
program goals, the sponsor -based subsidy converts
to a tenant -based FOS.

- Subsidy is paid directly to participants after the first

12 months.

- Including the sponsor -based component, a 10 year
family subsidy budget is established.
have an Individual

t hat

- Households Development

Account compl ement s
Asset Development Program.
- All participant households are required to establish

a family budget

Through this service -rich subsidy program hard -to-house,

formerly homeless families are provided access to

resources otherwise not available to them , putting them

on the path towards real, permanent economic self -

sufficiency .

CHA hopes that this pilot program, evaluated by Dennis
Culhane of the University of Pennsylvania, will provide

policy makers with important lessons about the

effectiveness of coordinated, multi  -organizational

approaches to ending homelessness,
CHA drafted a Memorandum of Understanding with

Heading Home, Inc and the other partners, and started

Headi

Chapter 1V: Local Leased Housing
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issuing sponsor based vouchers to Heading Home in

support of this initiative

For more detail ed information about the program design

and policies please see  Appendix 5.

Continue to i mplement vacancy and damage
payments

Beginning in FY 2000 CHA provide svacancy payments to
landlords, if a voucher holder moves from an apartment

and the landlord is willing to ho Id the unit for another
voucher holder. CHA issues payments to landlords as
compensation for the period of time their unit sitsvacant
during the requisite processing and inspection  prior to the

new voucher houpderds | ease

Addi tionall vy, didn, o@ndraA are offdrédsac r e

reimburse ment for damages caused by a tenant for up

to 80% of the former t e n an todtmct rent . This

reimbursement is paid only if the owner agrees to re -

lease the apartment to another voucher holder.

These incentives are offered to owners to encourage
them to remain in the voucher program in the face of
one of the nations most competitiv. e and lucrative rental
markets. These initiatives help CHA maintain , and even

increase housing choices for the households it serves.

In FY 2010 $2,261 was paid to landlords in vacancy and
damage payments. This brings the total vacancy
payments and damage reimbursements made since FY

2002 to $96,473.

Continue to give 12 month exclusion for wage
income for SSI, SSM, E AWy C
recipients

Since FY 2000 CHA remains committed to policies that
allow HCV participants, and residents alike, to seek work
remain employed and build assets. Recipients of SSI, SSM,
EAEDC, and Vet er anos arP ibenefited |
by a 12 month exclusion of employment income. CHA
expects that through this activity, households receiving

other welfare benefits would be encouraged to work

and

ity



and increase their assets while maintaining a stable
housing payment.

Thanks to this initiative CHA was able to assist four
households transition from welfare to wage income in FY

2010.

Implement minimum rents

CHA established a minimum rent policy in FY 2000. CHA
expects that requiring a minimum contribution toward
take an

housing costs will encourage participants to

active role in improving their economic circumstances. In
FY 2006 under the Rent Simplification in the Federal Public
increased its

Housing program, the HCV program

minimum rent to $50.

At the end of FY 2010 , 125 households were paying

minimum rent.

Use MTW resources to augment State MRVP leasing
program

CHAOGSs State housing

underfunded for the past decade . Hence in FY 2001 CHA

under its MTW Agreement proposed bringing the
allowable co ntract rent levels for the Massachusetts
Rental Voucher Program to the 120% of the Fair Market
Rent level with support from federal funds. The

inNCHAO® s

flexibility
included MT W A gallevedn the Agency
to use federal resources

CHA uses

to augment this state pro gram.

this flexibility to preserve an otherwise

insufficient state subsidy, and effectively expand the

number of rental vouchers over what would have been

available absent the regu latory relief provided by MTW.

Since FY 2001 $610,194 in federal funds were leveraged

to keep the Stateds

households receive stabilization assistance. These

households are able to continue paying no more than

30% of their adjusted income.

M RCUrientlpteno g r

progr ams
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Implement local Project Based Leasing Progr am

Given the high cost rental market in Cambridge, CHA
believes that the best way to secure long -term
affordable rental options in the City is to tie the
assistance to the unit rather than to an individual person.
CHA has been able to  help address issuesof affordability
and supply through this program since FY 2001. In FY 2010
CHA continue d using its MTW authority in the Project
Based Assistance (PBA) program with a local program
that does not require minimum rehabilitation expenditure
thresholds, 15-year leases are still subject to annual
appropriations, and the abilty for CHA to issue
predevelopment commitment letters to qualified owners

in efforts to leverage additional funding. There are also
no restrictions on the percentage of leased units in a
single building or project securing affordability for low
income families in the community.

In FY 2010 there were a total of 529 units receiving
project -based assistance. This accounts for 25.6% of the
total MTW vouchers leased in FY2010. At the same time,

CHA has now forty 15 -year leases in place.

In FY 2010 the Project -Based program approved four new
projects in Cambridge. 4 vouchers were allocated at 35
Harvey Street with CASCAP, Inc., 8 units we re committed
at EIm Place with Just -A-Start, and 2 vouchers for Temple
Street with CAHC, a CHA affiliate.

Implementation of locally determined payment

standards, AAFs and ex cep tion rents

The Cambridge rental market is among the most
expensive in the nati on. When necessary, CHA uses its
MTW flexibility to approve exception rents higher than
120% of the payment Standard
h i g h e Fair MdrkatnRents$ Lhots

, to establish Payment
Standards
establish and apply locally determined Annual

Adjustment Factor s (AAFs).

With help from a market analysis from Applied Real
Estate Analysis Inc. commissioned by CHA in early FY
2010, CHA is now applying AAF increase s to existing
lease renewals for units that are below the current

cases of Reasona ble

payment standard. In



Accommodation, CHA will allow a n exception rent

greater than 120% of the payment Standard.

Streamline  the  Admin istrative  Plan including

identification of non -applicable regulations

In FY 2006 CHA embarked in the challenging task of
redrafting its two major policy documents, the Admissions
and Continued Occupancy Policy for Public Housing
(ACOP) and its Administrative Plan for the Housing
Choice Voucher program. The Administrative Plan was
last revised in the early 1990s whereas the ACOP was
ca rried over from the late 1970s. Hence CHA decided to
tackle the ACOP first. Upon t he ACOPOG s
implement ation in late FY 2009, CHA is currently working

on t he Administrative Plan

The new Administrative Plan will introduce a numbe r of
program reforms that will align the Leased Housing
waiting list preferences with the state and fede ral public
housing programs as well as simplify polic ies and
procedures for participants  and CHA staff. In late FY 2010

CHA Board of Commissioners appro ved a revision of the

ACOP  which aligned waitlist preferences and

emergency criteria with the voucher program.

As of the end of FY 2010 senior staff is reviewing a working
draft. The Leased Housing department expects to
engage in one working session with advocates during
the first quarter of FY 2011 to review and discuss concerns

from the advocate community.

Redesign of the L ocal Leased Housing program

including review of alternative subsidy approaches

In FY 2007 CHA began rethinking ways of creat ing new

s u c oppatgnitias land options for assistance for both existing

and new participants.  Throughout FY 2009 and FY 2010

CHA engaged in the design of an alternative model of
housing subsidy: the Family Opportunity Subsidy
This new program would offer a limited number of
participants a comprehensive assistance that goes
beyond housing. Partnering with local service providers,
educational and vocational services would complement

C H A 6using subsidy to be managed by Heading

Home Inc. Currently there are a total of 50 vouchers

(FOS).

Chapter 1V: Local Leased Housing
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allocated for this new pilot program. For more details on

the specifics of FOS please see Appendix 5.

CHA will continue to explore program designs that will
offer both existing and new participants alternate subsidy

levels options tha t may include: fixed monthly amounts,
shallow subsidy, and declining subsidy options with

incentives to move families towards self  -sufficiency.

Implement revised Project -Based V ouchers (up to 40
vouchers) i n cooperative

Housing Trust Fund

In FY 2008 CHA proposed to award vouchers to units that

obtain funding from the
CHA allocated $1.4 million over three years for these

project -based vouchers .

Initially CHA planned to only secure 40 vouchers for th is
initiative, however, a t the end of FY 2010 54 vouchers
were committed to three private owners that obtained

funding from the Cityds

Cityds

MAHA or dabl e

allocated the full amount estimated (  $1.4 million) for this

initiative over three years

Implement Sponsor -Based Program (up to 40
vouchers)

In FY 2008 CHA initiated a sponsor -based program
offering a small number of vouchers, approximately 40 ,
to local service providers These subsidies are not
assigned to individual households, as in the  tenant -based
program, and are not tied to a property, as in the
JrOJoecrt -tbasedV\;/)riogtrarr}]. Instteaktlzl,espons(o:ri t-bf);(sgd Séubsidies
are attached to a service provider, and the service
provider is responsible for selecting a recipient that will
ugef the roehefits | o tHa o uwwicteg without ydining
permanent control over the subsidy.

CHA expects that through this initiative hard -to-house
households will have the opportunity to benefit from
more intensive supportive services as they establish
themselves as independent communit  y members.

Housing Trust.



In FY 2010 after a throughout review of the funds initially Create an MTW transfer category as part of the new
set aside for this program, CHA was able to issue an Admin Plan
additional 19 subsidies for a total of 59 vouchers

In FY 2008 CHA proposed to a llow twenty four households

allocated to different service providers throughout to transfer between Family Public Housing and the

Cambridge. It is important to note that these monthly Housing Choice Voucher program. This initiative permits

subsidies are cost effective and slightly less expensive .
ubsidl v 'gntly Xpensiv HCV households the opportunity to secure a more stable

than CHAGs actual housing assista Ho%s?ng slljtuaat}/or%%/ rr%cgvi%g in{o% E)uinE: #o&sing unit.

HCV program. Below is a distribution of vouchers by

provider: In FY 2010 3 voucher households transferred from the
voucher program to public housing .
Providers # of vouchers
CASCAP 2 _
Heading Home Inc. 30 Implement new Inspections Protocol
Home Start

I n FY 2008 CHAO s Board of Commi s s
Just A Start

North Charles Bridge Program
Specialized Housing, Inc.

new inspection protocol  for the Housing Choice Voucher

program. This new protocol establishes categories for
Trafns't'o” House inspections and requires that only a certain percentage
Vinfen

YWCA Cambridge

A R, ODN O N

of properties are inspected instead of 100% of the leased

units.

- In the PBA program CHA randomly select s 10% of

each owner o0s PBA units for

<
D

unit fails, another 20% of t he units are inspected.
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- Group 1 consists of owners with ten or more units
and/or more than five units in a single property.
Similar to the PBA program. If a unit fails, another
20% of the units are inspected.

- Group 2 consists of owners with fewer than ten units.

CHA inspect seach unit biennially.

- Voucher holders can request special inspections at
any time.
The Leased Housing department  finds that through this
initiative duplicate inspections with other regulatory
bodies are eliminated. For FY 2010 inspections results
please see the section on Leased Housing Management

in this Chapter.

Other Reforms to the HCV Program:

In FY 2008 CHA proposed several additional reforms to its
HCV program . Many of these reforms are manifested in

the Administrative Plan, which was significantl
in FY 2010. As described in its FY 2011 MTW Annual Plan,

y redrafted

CHA anticipates completing the first draft of the
Administrative P lan in the coming fiscal year. As
articulated in the Plan, CHA is committed to a

meaningful  public  process around the new
Administrative Plan, and any significant policy reforms it

proposes.



Non-MTW Initiatives

Rent Reasonableness market study Direct HAP deposits

In FY 2010 CHA compl et ed itds e v al u a Effeaive Apdl 1, 2009 €HA imitiated a process  to establish
market conditions in Cambridge and other , Nearby cities a direct deposit system for all Housing Assistance
where Cambridge voucher holders lease . Applied Real Payments (HAPs), these will be directly deposited into
Estate Analysis Inc. (AREA), conducted a market rental owners & checking or savings accounts. All participating
study of these areas and CHA was able to evaluate the owners were informed of th  is initiative and CHA provided
orael 6 mar ket conditions in the atheereguisite forms to facilit ate the transition from paper

checks to direct deposit. At this time over 500 out of 942

For example the cost of a two bedroom apartment owners have transitioned to direct dep  osit. This accounts
ranges from $1,000 to $3,400. While in the surrounding for approximately 60% of the total pool of owners
areas (i.e. Watertown, Somerville, Arlington, Medford, registered. CHA continues to resolve pending issues to
Belmont, etc.) renting a two bedroom apartment costs even tually 100% enrollment.

between $607 and $2,500. Hence people renting in
Cambridge are roughly paying between $393 and $900

more per month. Forms Revisions

After the implementation of the new Administrative Plan

Based on the study results, CHA increase d its payment _ _ _ _
y Pay CHA will begin using new, streamlined forms for all

standards in January 2010 to more reasonable and . .
voucher programs. The new forms will be easier to use

competitive rates . CHA justifiably sets its payment

Local Leased Housing

and available in Spanish, Haitian Creole and Portuguese
standard hi her t han HUD®G s Fair Mar ket Rent s for <

g per CHAIés Limefted Engl i sh Prof Ecier
Cambridge to make it easier for voucher holders to

compete in the Cityds expensive rental mar ket

Chapter
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Voucher Expiration

CHA continued in FY 2010 to allow participants up to 120
days to find a qualified unit. The Leas ed Housing
Department remains committed to assist households in

extending this time limit under special circumstances.

Owner Supports:

Informational Newsletter:  six times a year CHA mails
newsletters to owners keeping them informed about
significant reg ulatory or programmatic changes, owner

resources and helpful tips.

CHA Website: CHAOG s website includes a section
potential and current owners. The website is a one -stop

for owners seeking information or documentation related

to the voucher program , as well as a n informational tool

for participants seeking program information.

Mediation Services: CHA continued its partnership with
Mediation for Results which provides owners and tenants
with free or low -cost mediation services when tenant -

owner conflict s arise.

f

o



Leased Housing Management

In FY 2010 the Leased Housing department requested authorization from HUD to roll over 182 non

MTW program Annual Contributions Contract.

grew 1,968 to 2,150. At the end of FY 2010 there were no significant issues regarding leasing of units

vouchers in use . CHA voucher participants however continue to migrate to surrounding communities due to the

of the Cambridge rental market.

Ensuring rent reasonableness

Thanks to the market rental study conducted in FY 2010,

a rental marke t database was created. This database
has enabled CHA to better determine reasonable rents
for new units, existing units, and to assess rent increase
request s. For more details on the rental study see page s

39- 40 above.

Expanding housing opportunities

CHA continues to offer incentives designed to attract
and retain owner participants and offer better service to

its participant in the HCV, AHVP and MRVP programs.
Most of these incentives are described in this Chapter,

such as the vacancy payments to owne rs, long-term

In June 2009 the authorized

-MTW vouchers into the

number of voucher s for the MTW program

, with 99.4% of
high cost

leases with private owners. In FY 2010 CHA also worked to
establish partnerships with local services providers to
expand the range of support services available to low -
income families , such as the sponsor -based, and Family

Opportunity Subsidy program s.

Deconcentration of low -income families

CHA continues to monitor the distribution of vouchers by
census tract. There are no discernable issues regarding

concentration of poverty in Cambridge at this time.

Chapter 1V: Local Leased Housing
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Inspection Strategy units rented by voucher holders. While a significant

. . . . number of sample inspections resulted in failed units
Given that annua | HQS inspections were cut in half by

~ . . . - follow -up inspections and outreach to owners, resulted in
CHA®G sevised inspection protocol, all request s for initial

. . - _ 100% HQS compliance byyear 6 s .end
inspections were completed  within 48 hours of receipt. oHQ P vy

The reduction of annual inspections is also allowing s  taff

. . . . For example, Group | owners had a 37.5% initial
to spend more tim e with problematic inspecti ons and to

: L . inspection failure rate. After CHA staff met with the
respond quickly to special inspection requests from

i owners and placed the properties on probationary status
tenants and owners. The Leased Housing department P prop P i

. . . (denying all rent increases for 20 10 and placing all units
conducted 543 inspections in FY 2010.

on a bi ennial inspection status ) all Group | units inspected

: ~ _ were. brought into compliance .and no un'ﬁs were
An analysis of the yeards inspection results shows that

removed from the program.

t he
protocol is having the intended effect of r educing

inspections, without negatively impacting the quality of

# of Extra 20% # g;osx(t);a Special
Total Units | Selected % Passed Failed Pending* Extra 20% Selected of selected sele;e d Inspections
units passed ) ) Conducted
units failed
Group | 869 167 19% 112 35 20 81 56 25 7
Group Il 1,080 372 34% 126 91 155 0 n/a n/a 9
PBAs 521 52 10% 37 15 0 20 20 - 10
Total 2,470 591 275 141 175 101 76 25 26
Total Inspections Conducted 416 Total Extra Inspections 101 Total Special 26
Conducted Inspections
Conducted
Total Inspections (Reg./Extra/Special) conducted 543
* Pending due to tenant non  -compliance. The inspector was not allowed into premises or tenant was not avail able at time of inspection.



V. Planning and Development

FY 2010 was a pivotal year for the CHA and its efforts to implement a long -term capital improvement strategy that will

eventually result in the redevbkousngpporfoid of the Agencyds ent

The American Recovery and Reinvestment Act (ARRA) provided substantial and crucially needed opportunities to the
CHA to obtain much needed capital dollars while also allowing the CHA the opportunity to federalize and thereby
stabilize and protect nearly its entire state public housing portfolio. Between formula and competitive funding
opportunities, the CHA received $26 million in ARRA funding. These funds, which included two $10 million competitive
grants, is enabling the CHA to leverag e over $76 million in state, local and private funding, and in the process redevelop

318 units of housing. Construction on these units will be underway this summer.

ARRA funding also allowed the CHA to federalize 438 units of state public housing. The federal operating and capital
resources resulting from the federalization is enabling the CHA to stabilize operations as well as the physical integrity of

properties. Most importantly, sufficient operating and capital resources will enable the CHA to attract other state, local

and private funding to i mplement a second phase in CHAG6s capi

CHA continued in FY 2010 to implement projects in its federal and state project pipeline. In all, construction activities at
developme nts were on -going, resulting in a total of $5.2 million being expended. With the additional of federal stimulus

funding, the CHA expects that capital expenditures in FY 2011 will jump to $36 million.

Finally, CHA obtained preliminary approval from HUD in May 2009 on its mixed finance proposal to use remaining federal

public housing operating subsidies from Washington EIms and JFK Apartments as a catalyst to redevelop units at Jackson

the

=
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Gardens and Lincoln Way. This effort was further bolstered by the receipt of $10 million in ARRA funding. Final bids are

being obtained for the project, and a financial closing is planned for late May or early June 2010.

Proposed MTW Activities

In FY 2010 CHA proposed a contingency plan in case the weakened econ omy made it difficult to raise funds through
bond financing, low income tax credits and other private investment. The Housing Preservation Fund (HPF) was to be
established in FY 2010, this fund was expected to utilize vouchers as direct subsidies into prop erties to increase operating

income, improving their ability to take on debt, thereby ensuring their long -term viability and attractiveness to investors.

Thanks to the arduous work of the Planning and Development department, CHA secured $21.7 million in competitive
grants made available through the American Recovery and Reinvestment Act (ARRA). Hence, the HPF initiative was not

pursued during FY 2010. The receipt of the ARRA funds however has allowed us to reduce the number of potential
vouchers for the H PF from 400 to 782 vouchers to 275 to 400 vouchers.  For more information on the ARRA competitive

grants please see Appendix 1.

Ongoing MTW Initiatives

Cambridge Public Housing Preservation Program Public Housing Preservation Program. CHA initially set a
(10-year Redevelopment Campaign) schedule to leverage funds during a 10  -year period to

In FY 2007 CHA initiated a substantial capital planning palliate the estimated $228 millionin  capital needs.

process that in FY 2010 was renamed the Cambridge



As noted in CHAOS FY 2010

finalize an agency -wide, site specific capital plan

suffered a significant blow when weakened capital
markets impacted its ability to leverage private

investment for its properties in cluding use of bond
financing, low -income housing tax credits, and other
private investments. Fortunately, with the passage of the
American Recovery and Reinvestment Act (ARRA) in
February 2009 new financial opportunities for the CHA to
obtain funds work

to com plete needed capital

emerged. CHA was awarded $21.7 million in ARRA
competitive funding for three projects, including two $10
be used to revitalize 293

s. The

million grants, which will
affordable housing unit receipt of the ARRA

competitive grantshas been t he catalyst
to raise an additional $76.3 million in private, state, and
local funds, and in allowing it to move forward with its

Phase 1 Public Housing Preservation Program.

CHA has already initiated planning activities associated
with its Phase 2 Public Housing Program, which will
revitalize an additional 306 units.

addi ti

However, absent the

receipt of onal

feder al

A n n u aeffortsPtd move for@addAvatls Phast £ wvil beshindeed.

Since CHA is uncertain such funding wil
CHA will

| be available,
again focus on streamlining its previously
proposed contingency plan to place vouchers in
properties to ensure long -term viability and increase
attractiveness to investors once the Phase 1 projects are

in construction .

Request for Regulatory Relief for Mixed Finance

In FY 2001 CHA proposed to use several models of mixed
finance development using tax credits, bonds, and other
mechanisms to leverage funds in the preservation and
development of affordable housing units in Cambridge

n, CHAG6s efforts ,
Thanks to this initiative CHA is able to leverage various

=
[}
types of funds to increase the stock of affordable housing g_
o
options in Cambridge, as well as to achieve cost Q
(O]
effectiveness in Federal expenditures. _g
S
g
The CHAGS Mi xed Finance etlobsor te
boost in FY 2010 with the award of two $10 mi  llion ARRA
competitive grants. CHA submitted the first of two mixed

and st at e funds, CHAQ s )
finance proposals to HUD on March 19, 2010 for its
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Jackson Gardens and Lincoln Way Revitalization effort.
This $58.3 million revitalization effort will result in the
replacement of 98 blighted public housing units, as well

as the creation of 17 additional affordable housing units
supported with Project Based Assistance. Closing on this
first mixed finance project is scheduled for late May/ early
June 2010, and will leverage over $41.1 million in non -
federal funds, or $2.39 for every $1 of federal public
housing funds. Non-leveraged funds include low income
housing tax credit equity, permanent mortgage, and

state and local funds.

The C H Adbrsd m&xed finance proposal will be
submitted to HUD in early May for its LB  Johnson
Revitalization project. This $55.7 million revitalization effort
will transform LB Johnson, dramatically increasing the
properties energy and operational efficiency while
replacing obsolete building systems and refurbishing unit
interiors and common areas. Closing on this mixed
finance project is scheduled for early August 2010, and

will leverage over $35.2 million in non -federal funds, or

$1.72 for every $1 of federal pub lic housing funds. Non-

leveraged funds include low income housing tax credit

equity and local funds.

Develop and Implement locally determined Total
Development Cost policies

Although CHA retained the right to develop locally
determined Total Development Cost limits, these have
been unnecessary thus far as the development models

being employed do not required them.

CHA foresees a future possible application of this waiver

as it continued its 10 -year Capital Planning effort.



Non-MTW Initiatives

Capital Improvements

Over the past year, the CHA made progress on a

number of significan t capital improvement projects. The
foll owing accompli shments
commitment to enhanced capital projects For a

detailed overview of activities planned as part of the FY

2010 Annual Plan, please refer to Appendix 1

Federal Public Housing :

contract for the bathroom
$50,726

e Award of a construction
mock -up at Washington EIms.

e Award of a construction contract for
envelope improvements at
Newtowne Court, and Jefferson Park.

building
Washington Elms,
$1,699,900

e Award of a construction contract for the renovation
of UDIC properties. $2,200,000

e Award of a construction contract for bathroom
modernization at Washington Elms.  $4,911,308

contract for site
the federalization of

e Award of a construction
improvements associated with
Willow Street Homes. $37,124*

*Not anticipated prior to start of FY 2010; mid  -year revision.

ref

e Award of a construction contract for kitchen and
bathroom upgrades associated with the

! de%rEIizationt o? I'—Eamily &)Hdésoa%d Cambridgeport
Commons Condos. $91,880*

e Award of a construction contract for Kkit chen and
bathroom upgrades associated with the
federalization of Elderly Condos and 45 Linnaean
Street. $53,621*

e Award of a construction contract for kitchen and

bathroom upgrades associated with the
federalization of $t7500Paul 0s
e Award of a construction contract for window

replacement associated with the federalization of
Russell Apartments. $153,300*

e Award of a construction contract for lead -based
paint abatement associated with the federalization
of Family Condos and Inman Street.  $52,000*

e Award of a construction contract for accessibility
improvements associated with the federalization of
116 Norfolk Street. $141,680*

Resi
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e Award of a construction contract for selective repairs
associated with the federalization of Woodrow Wilson
Court. $144,540*

e Award of a construction contract for elevator
modernization associated with the federalization of
Manning Apartments.  $847,770*

e Award of a construction contract for elevator
modernization associated with the federalization of
116 Norfolk Stre et. $245,000*

e Award of an A/E contract for heat conversion,
domestic hot water, ventilation and water saving

improvements at Truman Apartments.  $205,496*
eAwar d of t wo A/ E Ohouse
selective modernization at federal properties.

$525,000 each.

e Award of a consultant contract for assistance in
implementing energy savings.  $24,000

e Close out of the construction contract for masonry
repairs at Truman Apartments. $181,510

e Close out of the construction contract for elevator
modernization at
$809,400

*Not anticipated prior to start of FY 2010; mid  -year revision.

L.B. Johnson and Burns Apartment.

e Close out of the construction contract for selective

modernization at L.B. Johnson and Millers River

Apartments. $359,478

construction contract for the
$50,726

e Close out of the
bathroom mock -up at Washington EIms.

e Close out of the construction contract for elevator
modernization at Millers River Apartments.  $566,070

Total Federal PH: $13,428,029

State Public Housing :

doct

e Award of a construction contract for the accessibility
0 dorversi6nidjbct & Mahring Apaftrhents.

e Award of a construction contract for roof
replacement, exterior repairs and  masonry
refurbishment at Jackson Gardens and 116 Norfolk
Street. $1,890,380

e Award of a construction contract for roof
replacement, exterior repairs and  masonry
refurbishment at Putnam School.  $1,161,000

eAward of an Al E oOhouse

selective modernization at state properties.

$329,720

$450,000

doctoro



eAward of an A/ E oOhomaa ér lahlo ct or é Appraval tof Relocation Plans associated with
revitalization of Lincoln Way and Jackson Gardens.

investigation and remediation at state properties.
$450,000

e Acceptance of the Jefferson Park Master Plan as

complete.
Total State PH: $4,281,100

Mixed Finance Housing

e Award of a Construction Manager at Risk contract for
the revitaliz ation of Jackson Gardens and Lincoln
Way.

e Award of a Construction Manager at Risk contract for
the revitalization of L.B. Johnson Apartments.

e Award of an accounting services contract for
i mpl ement ation of Phase 1 of
Preservation Plan.

e Award of a legal services contract for
i mpl ementation of Phase 1 of
Preservation Plan.

e Award of three moving services contracts to support
various on -going relocation activities.

CHAOGSs

CHAGOGSs

Publ

Publ

c

c

Housi

Housi

ng

ng
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Spending

The following chart details capital expenditures from FY 2000 to FY 2010. Thanks to MTW CHA is able to expend more on

capital improvement activities, in both state and federal developments.

Construction Spending FY 2000 - FY 2010

12

10

$in Millions
N

5.4

e 27
2.70

0.7

0 50 0.4

FY 2000 FY 2001 FY 2002 FY 2003 FY 2004

State e

0:3 o 0.3

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010

- Federal —&— Total

The following developments underwent construction or modernization during FY 2010.

Federal Public Housing

Corcoran Park

All windows were replaced at Corcoran Park, and the
project was fully completed in FY 2010. This included 980
window openings at this 153 unit development.

Total Cost: $1,592,195

FY 2010 Expenditures: $1,417,400

Washington Elms

One bathroom was completely modernized and served
as a mock -up for the p lanning of the larger project.
construction contract for larger project, bathroom

modernization of 17 4 units, was awarded in early March

A



2010. The contractor is currently preparing submittals fo r
the project.

Total Cost: $50,726 (Bathroom Mock -Up), and $4,911,308

(Overall Bathroom Mod)

FY 2010 Expenditures: $50,726 (Bathroom Mock -Up), and

$0 (Overall Bathroom Mod)

Washington Elms, Newtowne Court, Jefferson Park, and

Truman Apartments

Masonry ref urbishment occurred at four different sites
during FY 2010. Work was completed at Truman
Apartments, and continued at Washington EIms,

Newtowne Court and Jefferson Park. A total of 272 units
will benefit from the masonry work at these sites.

Total Cost: $2,791,125 (four contracts, four different sites)

FY 2010 Expenditures: $425,245

Millers River

Final payment was made on elevator work completed in
early 2010 which increased the efficiency and im proved
operational reliability. A total of 301 units were be nefited
by this improvement.

Total Cost: $566,070

FY 2010 Expenditures: $46,420

Millers River and LB Johnson Apartments

An additional 26 units at Millers River and L.B. Johnson
Apartments were identified for selective modernization.
Work was started in  FY 2009, and completed in FY 2010.
Total Cost: $359,428

FY 2010 Expenditures: $207,579

Emergency Generators at L.B. Johnson and D. F. Burns

Apartments
Punch list and project close -out activities were

completed in FY 2010 on the installation of new
emergency generators at these two sites. A total of 376
units were benefited by this activity.

Total Cost, Federal Properties: $701,833

FY 2010 Expenditures: $73,807

Chapter V: Planning and Development
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State Public Housing :

Willow State Comprehensive Modernization

Substantial upgrades were completed at Willow Street
Homes includin g building and system upgrades. Work
was initiated in March 2009, and substantia  lly complete
in February 2010. Willow Street Homes was approved for
federalization in February 2010, and is currently under a
fede ral development ACC pending completion of ARRA -
funded site work. 14 units were benefited by this
modernization work.

Total Cost: $2,731,709

FY 2010 Expenditures: $2,381,281

Manning Apartments

Handicapped accessibility improvements to 10 un its
were compl eted in FY 2010. Early design work associated
with a comprehensive modernization of Manning
Apartments was completed in FY 2010, and will continue

in FY 2011. Manning Apartments was approved for
federalization in February 2010, and is currently under a

fe deral development ACC pending completion of ARRA -
funded elevator and building envelope work.

Total Cost: $329,720

FY 2010 Expenditures: $285,113

Putnam School

A construction contract to complete masonry, window

and roof refurbishment work  was awarded in  September

2009. Work is will be completed in FY 2011. A total of 33
units are being benefited by this initiative.

Total Cost: $1,161,000

FY 2010 Expenditures: $131,931

116 Norfolk Street

A construction contract to complete masonry

refurbishment and window  replacement in 37 units was
awarded in September 2009.

be completed in FY 2011.

Work is underway, an d will
116 Norfolk Street was

approved for federalization in February 2010, and is

currently under a federal development ACC pending

completion of ARRA -funded elevator and handicapped

accessibility work.

Total Cost: $1,260,531

FY 2010 Expenditures: $65,261



Jackson Gardens

Masonry refurbishment work is proceeding in advance of
ARRA-funded gut rehabilitation of Jackson Gardens. The
gut rehabilitation  in 45 units is slated to start in June 2010,
with pre -construction activities by the construction
manager already underway.

Total Cost: $629,849

FY 2010 Expenditures: $55,000

Lincoln Way

Pre-construction activities in advance of the demolition

and new c onstructi on of Lincoln Way are underway. A

mixed finance proposal was submitted to HUD on March
19, 2010, and the financial closing is anticipated for late
May or early June. Currently with 60 units, Lincoln Way
modernization work is expected to add an add itional 10
units to the development.

Total Cost: $93,292 (Pre -construction only)

FY 2010 Expenditures: $11,940 (Pre-Construction only)

Emergency Generators at Putnam School, 116 Norfolk

Street, and Manning Apartments

Punch list and project close -out activities were
completed in FY 2010 on the installation of new
emergency generators at these three sites, benefiting a
total of 269 units.

Total Cost: $554,388

FY 2010 Expenditures: $39,365

Jefferson Park

A comprehensive investigation and master study

evaluation was completed in FY 2010, and
recommended the demolition and reconstruction of the
units at Jefferson Park. Early design efforts to implement
the recommendations proceeded in FY 2010 , and will
continue in FY 2011. However, efforts to proceed will
require the infusion of additional federal, state, local and
private funding. CHA expects that a total of 107 units will

be benefited by this initiative.
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CHA continues to pursue development activit ies using its MTW flexibility. MTW provides CHA with the flexibility to move
funds among the traditional funding categories and use them to begin new construction, rehabilitate existing affordable
housing and to acquire new p  roperties. This flexibility allowed the CHA to raise over $80.9 million to purchase and

redevelop 352 housing units in the City of Cambridge; one of the

Development opportunities are unpredictable, with opportunities for pu rchasing or developing units becoming scarcer

and more expensive every year

Ongoing MTW Initiatives

Expand supply of Affordable Housing through
Acquisition of Condominiums

Since establishing the Condominium Acquisition initiative
to increase the affordable housing choices of
Cambridge residents, the CHA has acquired 37
condominium units using state, local and MTW funds.
Unfortunately, since FY 2008 CHA has been unable to
establish a new line of credit from Cambridge Affordable
Housing Trust, the Massachusetts Housing Partnership and
the Department of Housing and Community

Development.



Non-MTW Initiatives

During FY 2010, the CHA continued the implementation
phase of two ongoing development efforts through its

affiliate organizations

e 195-203 Prospect Street: Efforts to obtain

permanent financing have stalled due the

economic crisis, and lim ited private equity

resources. CHA wi | | be
funding

funded would provide permanent financing for

again
Stopo application
the 20 -units 195 Prospect Street building. Efforts to
redevelopment the single -family home at 203
Prospect Street into an affordable homeownership
opportunity move forward in FY 2010 with the
transfer of the property to Just -a-Start Corporation
for its redevelopment.

e YWCA Pool Site: CHAD3s af fili
Affordable Housing Corporation (CAHC) continues

to have a 99 year ground lease for the YWCA Pool

ate

t

submi tt

(0]

Site located in Central Square to redevelop the
site into 42 units of affordable rental housing.
Preliminary design and financial analysis work has
00One

The

and a
in June 2010.

been initiated
be re submitted to DHCD

Cambridge Board of Zoning Appeals approved a
Comprehensive Permit in July 2008, but an ab  utter
subsequently appealed it. A court
?xRegted ain May, £010, after which CAHC
g]pp't?%gs beima[blg fo mqveg forward with its

plans.

ruling i s

Cambridge

St op
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As first stated8i MTOWHROanFYthe goal of CHAGs energy initi
co nservation programs and technology; including, where feasible the incorporation of renewable energy sources; as well
as the development of more effective end -user conservation education and outreach. During FY 2010 CHA continued to

make positive progress i n each of these areas.

Energy Conservation energy conservation  opportunities. Most of the sites

. . . selected were ftate groperties, suffering the effects of
As i n prior year s, CHAG@&csessalner gy coordinator

. . L long -term public disinvestment. As noted elsewhere in
funding from low income weatherization programs to

this Report al | but one of
complete lighting and heating upgrades throughout the P

portfolio, subsequently approved for inclusion in the federal public

housing program.

During FY 2010 use of weatherization funds enabled CHA

ative

CHAOQ s

CHA is alsot he proud host ofcogemeéw

to replace older, inefficient heating plants at sixteen

. . heating system at 8 -10 Columbus Ave, three units of
scattered sites throughout the portfolio. Based upon a

. : _ federal family housing. This site was identified as a
review of energy report s and capital planning

. . , . . compelling candidate for a pilot program to study the
information, several sites were identified as best P g P prog y

. — . feasibility of residential micro -co gent (combined heat
candidates f or the weatherization program. Mini energy

and power). The system is valued at $30,000 and was
audits were conducted, and those sites determined as power) y IS val $30, W

: - installed at no capital cost to CHA, although energy
meeting program cost efficiency standards were

) ) . block grant funds were once again accessed to provide
selected to receive program funds. This effort resulted in g g P

new heating dist ribution at the property. This heating

$130,000 worth of heat plant improvements while using

only $15,000 of MTW block funds set aside to pursue

om



system is estimated to reduce gas use by  over 20% while

also offsetting electricity bills.

CHA continues to work in partnership with the Menotomy
Conservation program to complete energy efficient
lighting upgrades at various sites. During FY 2010 CHA
completed a compr ehensive lighting upgrade for the
common areas of Millers River Apartments d including a
trial of LED fixtures in the community room. Common
area lighting was also replaced and augmented with
occupancy sensors at the Putman School Apartments. As
of this writing, new lighting projects are underway at the

Truman Apartments and Woodrow Wilson Court.

Energy Performance Contracting

Building on the work completed in FY 2009 at the Daniel
F. Burns Apartments, during FY 2010 CHA in partnership
with Ameresco , successfully executed the  necessary
financing and amend ed the term of the existing 12 year
energy performance contract for an additional 8 year

term.

Augmenting the prior energy savings with savings from
new conservation measures, CHA finance  d an additional
$1.8 million in capi tal improvements for the Daniel F. Burns
Apartments. Enhancements include lighting upgrades,
heating and ventila tion replacement and upgrades, roof
replacement, and a 46 KW solar PV array. The project is

currently in construction planni ng with completion

estimated for December 2010.

Onsite Generation

FY 2010 was the first year of operation for the solar PV
array installed at Washington Elms during FY  2009. This
92KW array is the largest residential PV array in the City of

Cambridge

. To date, the array has been exce eding

performance expectations. The power from the panels
provides 35% of the common electricity use for the site,
while reducing carbon emissions by over 71 tons, or
155,000 car miles.

The Washington Elms solar array was structured as a
power purchase agreement with Boston Community
Sol ar

Capital 06s Ener gy Ths ghrojech t
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was not projected to deliver  cost savings during the initial

years, however, given the d ifference between the

negotiated power purchase pr ice for electricity
generated by the array and the utility market rate for FY
2010, the program managed to achieve approximately
$2,600 of operating savings. Given the overall current
economy and falling energy prices, CHA does not
anticipate financial sav  ings for FY 2011, but certainly will
build on savings over the over the 20 year term of the

agreement.

CHA does however anticipate a substantial increase to
the onsite and renewable energy generation over the
next two years. Given the scope of work for p rojects
currently in construction, by 2012 CHA anticipates
achieving an additional 196KW of solar generation and
180KW of onsite generation via combined heat and

power (co -gen).

Energy Reporting

During FY 2010 CHA worked to refine the energy
reporting system first developed under partnership with
Boston University during FY 2009. In addition to monitoring
energy use and reporting by standard energy metrics ,
reports have been customized to monitor energy use
against both the MTW frozen consumption base as well

asathree year 00r Repdrts may bebransbg
funding program or individual locations; providing
sufficient flexibility for a range of users at various levels of

the organization.

Managers now receive monthly reports that provide a

visual 0snapshoto of t he energy
development(s), enabling field staff to quickly assess the
mont hds

consumption against t he

prior three y ears, as adjusted for weather.  Additionally,
managers (or any system user) can customize report S
longitudinally or compare one site against other sites in

the portfolio.

As illustrated in the charts below, ¢ omparison of the FY

2010 energy use for the federal public housing portfolio



against the MTW frozen consumption base reveals that
while gas use has increased 1 9% from the frozen base,
electricity use has been reduced by over 22%. Water
consumption is 1 9% below the frozen consumption base.
The emphasis on conservation in general coupled with

the shift from reliance on electricity to gas has resulted in

cost savings to the authority, allowing CHA to maintain

operational standards despite the pro -ration of operating
subsidy.
Electricity Consumption Gas Consumption Water Consumption
kWh Therms CCF
240,000
13,000,000 1,500,000
9,000,000 - 1,000,000 - 160.000 1
5,000,000 - 500,000 - 80,000 -
1,000,000 - - A
1999 2010 1999 1999 2010
Decrease in kWh: 2,586,885 Increase in Therms: 256,609 Decrease in CCF: 33,869
22% decrease in kWh 19% increase in Therms 19% decrease in CCF
Savings of $388,032 Increases expense of $369,517 Savings of $331,916
@ $0.15/ kWh @ $1.44 / therm @ $9.80/CCF

o
=
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In addition to the consumption overview provided
above, the following charts serve as a sample of the
energy reporting that CHA issues monthly to building
managers and other energy stakeholders. This sample
illustrates the benchmarking of current energy use at
Washington EIms Apartments as compared to the frozen
consum ption base for the site. Washington EIms is host to
the aforementioned solar array as well as the recipient of

new energy efficient windows completed in FY 2010.

Gas Consumption vs. MTW Base

Electric Use (kWh)
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VI. Resident Services and Economic Development

In FY 2010 the Resident Services department  faced the impact of the economic turmoil firsthand as funding from federal
and state sources were cut. The de p acommmbraemtttodsserving CHA residents however continued throughout FY
2010 and the hard work was rewarded with the award of a competitive grant from the Dep artmen t of Commer ceds

National Telecommunications and Information Agency

The grant will be instrumental in maintaining The Work Force and CHAS6s adul t progrananting o tha tomputer
centers that were closed in July 2009 for lack of funding will be reopened , and more services will be provided to residents
across CHAOds development s. The Resident Services depar thanthant I

the federal and state governments, as this grant only allows CHA to manage services for a limited amount of time. It is in
CHAOGs best interest to work toward offering more supportive er vi

econ omic self -sufficient and active members of their respective communities.

In the following pages an updated account of all activities and services provided in FY 2010 is given.

MTW Activities

The Resident Services department initiatives are possible in part thanks to the regulatory flexibility provided by MTW in
terms of funds allocation. CHA was able to transfer funds from its Block Grant to continue several resident services
throughout the years. However, there are no proposed initiatives that have required a waiver under the MTW program. In

FY 2010 over 430 individuals were benefited though various programs offered by the Resident Services department.
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Non-MTW Initiatives

Alliance of Cambridge Tenants

In April 2009 the Board of the Alliance of Cambridge
Tenants was elected by an agency  -wide election.  Thirty-
four residents were elected, with three seats left unfilled.
The Arlington League of Women Voters certified the
results of this election and by May 2009 the Board ratified

the bylaws of the group.

Throughout FY 2010 CHA provided logistical support and
coordinated meetings between ACT and CHA staff.
These meetings were in form of workshops where CHA
senior staff presented their respective departments and
discusses their mayor responsibilities. ACT me mbers
contributed to the agenda development for these
workshops and provided senior staff with suggestions to
further i mprove CHAO®S
CHA is currently negotiating a Memorandum of
Understanding with ACT. At the end of FY 2010 there
were a total of four meetings. CHA and ACT expect to

reach consensus in FY 2011.

I n CHAG s effort t o continue e mpov
become active in their communities
assisted individual Tenant Councils in leadership

developm ent programs. The Tenant Liaison also provided
support in the coordination of elections in several

developments.

Work Force Alumni Support

In FY 2010 CHA proposed to d evelop and implement a
support program for Work Force alumni to assist them
complete post -secondary education in which they

enrolled.

As part of this initiative the Resident Services department

rel at i on s kubmittedvigrarh proposals rtoe s thidyesevers .foundations

across the country. The funds leverag ed through this
activity were to be used in the hiring of a part -time
support staff. Unfortunately, not enough funds were
awarded in FY 2010 to support this activity. Instead, the

Work For ce wutilized the services of

from the Boston University School of Social Work.



The intern was able to create a  database of all recent

alumni and has established contact with some students
now in college , including all 2009 gra duates . In addition,
the intern has help coordinate w  orkshops and support

groups for alumni during  school vacation s.

During the summer of 2009 the Work Force Alumni
Reunion hosted 40 alumni and guests. Alumni also
participated in orientation sessions for current Work Force

seniors to prepare them for the transition to college.

Although not able to undertake the effort with the
intensity that was first expected, the Resident Services
department will continue  working to provide appropriate

support to the growing number of Work Force alumni.

Financial Literacy & Microfinance Partnership

Program

CHA planned at the beginning of FY 2010 to explore
options for partnering with local nonprofits with
experience in  multi -lingual financial literacy and

microfinance programs. This initiative aimed to provide

residents and voucher holder s with training and resources

to help their economic development.

During the last quarter of FY 2010 CHA met with the
leading provider of Microfinance services in the New
England area, ACCION USA. CHA and ACCION have
agreed to work on developing a pilot s upport program
suited to the population CHA serves. CHA expects to
continue this relationship in FY 2011 and aims to support
ACCION in rolling out financial training workshops in CHA

sites before a more specific program is developed.

Public Schools and Public Housing Symposium

In November 2009 the Resident Services department

organized a very successful symposium in conjunction

with Steps for Success, a program similar to the Work
Force run at the Brookline Housing Authority. Nearly 200
officials from s chools, housing authorities, foundations,
nonprofits, and other organizations from every part of the

state attended.
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This symposium examine d how institutional partnerships
can help students achieve educational success and

position themselves for post -secondary education and
economic self -sufficiency. The event was moderated by
Paul Tough, New York Times editor and author of

What ever |t Takes, a study of
The keynote speakers included:

UMass

Keith Motley, Chancellor,

Boston, Paul Reville, Secretary of the

Massachusetts Executive Office of Education , and Tina
Brooks, Undersecretary of the Massachusetts Executive

Office of Housing and Community Development

Resident Services Line Item in the State Budget

Since FY 2008 CHA has been working with fourteen of the

stateds | argest Publ i c Housi
legislators and the Governor to create a line item for
t he

resi dent services 1in

Thissupportive services working group continue d to meet
through FY 2010. However, a dismal state economy
precluded inclusion of new funding for a Resident

Services line item . Nonetheless , the Public Housing -Public

Schools symposium in November 2009, attended by
policy -makers from the M assachusetts Dep artment s of
Education an d Housing and Community Development,

as well as several legislative aides, helped to keep the
issue alive.

he Harlem Childrends Zone

Expansion of the Work Force Program

In FY 2010 the Resident Services department made
significant progress toward securing a fourth Work Force
site. The Principal of the local high school has made a

commitment to CHA to offer space at the high school .

Moreover, the Superintendant of Schools has given early
indications that he is supportive of a request from CHA
for an allocation of 50% of the funds ne eded to run that

fokthditehor i ti es to wurge state

st at e 0 Fhatks tbgtleet funding flexibility under MTW, CHA has

already committed funds to this possible expansion. As of
the end of FY 2010, the Resident Services department
expects to start working at the fourth site in the 2010 -2011

academic year.



Childcare and Healthcare Services for Families

Despite the funding shortfall CHA was able to continue
offering youth and family programs in FY 2010. CHA feels
strongly about providing residents with services that cater
to their needs in t he areas of childcare, nutrition and
health.

CHA provides

early childhood programs through a

contract with Head Start and recreation activities such as
after -school and summer activities for elementary dage
children in partnership with the Boy s and Girls Club and
the City of Cambridge Youth Center. In FY 2010 the

Youth Center at Corcoran Park moved to  a much better

equipped, dedicated facility near the development

In addition to these youth services CHA also work s to
assist families maintain a healthy life. The Resident

Services department continues building partnerships with

local healthcare organizations that provide low or no -

cost services to CHA residents. O utpatient healthcare

services are currently being offered at two

developments, Windsor Street and Jefferson Park . At the

same time CHA offers assistance with nutrition issues

through its Women, Infants & Children Nutrition program
(WIC).
Also in FY 2010, began

a collaboration with Boston

University School of Public Health to participate on a
national dental hygiene study involving families with
children ages 0085. All families will receive quarterly
preventive care visits, including oral health assessments
and the application of fluoride varnish, over a 2 -year

period .

Educational Services

The Work Force: the award -winning 5 -year long youth
development program continued to offer a wide range
of comprehensive support services and college prep

activities for students between 13 and 18 years old.

In FY 2010 all 25 Work Force seniors graduated from high
school . 24 students matriculated in college for the 20 09-
2010 academic year and one enrolled in the City Year

program.
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The Resident Services department has now established

an alumni support system for students who enroll in post
secondary studies. Hence, CHA expects to see all 24
graduates to finish college successfully and achieve a

100% graduation rate.

Baby-U:in FY 2010 a collaboration with 12 local agencies
resulted in the development of a n 18-week Baby
University parent education program targeted at CHA
families and model ed on the
Baby College . During the 2009 -2010 academic year 28
families pa rticipated in the program and another 40 to
50 families are expected to enroll  in 2010 6 2011
Gateways Adult Literacy: at the close of FY 2010 CHA is
providing 84 students with English language (ESOL) and
language -enhanced computer literacy classes throug h

this program.

Cambridge Housing Authority Resident Training Program
(CHART). Since FY 2008 CHA has awarded a total of
seven scholarships through this program. Participants

were awarded up to $5,000 to support their participation

in job training fir hig h-demand industries. CHART was
made possible through a partnership with the Metro
North Regional Employment Board and the Cambridge
Employment Program. Funds for these scholarships were
provided by the City of Cambridge Community
Development Department, th

Whittaker

e Jacobs Foundation, the

Foundati on and CHAO®Ss

Unfortunately the CHART program was discontinued in FY

H a2010 edoe tdC hlack dfr fendidgsto @ontinue awarding

scholarships.

Community Computer Center: in FY 2009 the two
computer center s CHA managed served over 290
residents. CHA used funds from the MTW Block Grant to
match funds from the Massachusetts Department of
Housing and Community Development as these funds
were significantly reduced in the last fiscal year.
However, State support was discontinued in FY 2010 and
the decision was made to  close the centers .

The Resident Services department worked hard to

resurrect this successful service that has helped hundreds

MT W



of CHA residents to date. In late 2009 a grant application
was submitted to the Department of Commerce, which ,
Telecommunications  and

through the National

Information Agency , allocated funds from the American
Recovery and Reinvestment Act (ARRA). In early March
2010 C Hppoposal for $698,924 in  Broadband
Technology  Opportunities Public

Program utilizing

Computer Centers as the f ocus was awarded in full.

The grant will allow CHA to refurbish the Windsor and
Jefferson Park labs, create a lab at R oosevelt Towers,
and re -start the computer classes that were cancelled in
July 2009 in response to the withdrawal of federal and
state support. In addition, this funding will be
instrumental in maintaining The Work Force and our adult
vocational programming, as $300 ,000 of the grant will
cover the costs of computer hardware, software and
instruction, while $400 ,000 will go toward the shortfall in
The Work Force and our Cambridge Employment
Program contract caused by the reduction in HUD

funding and withdrawal of state support.

Bridge -to-College Program (BTC): in FY 2010 CHA
continued to offer individual counseling and classroom
instruction to high school graduates and GED -holders
who are not academically prepared for college level
work. This service is provided in partnership with the
Cambridge Community Learning Center. In a ddition,
CHA secured funding from a private foundation to offer

a $1,000 scholarship to a BTC graduate who matriculates

at, and remains enroll ed in atwo - or four -year college .

Elder Resident Services

As described in the OFuture
Framework, most elderly public housing residents express

a preference for aging in place to being resettled into

more institutional elderly settings such as nursing homes.

In recognition of this prefere nce, CHA works hard to
provide its elderly residents with the specialized physical
and social supportive services required to help them

thrive.

Much like with its services for family residents and

voucher holders, CHA leverages partnerships with local

opment

—
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service agencies and programs to provide elderly
residents the services they need. Elder services offered by

CHA in FY 2010 include the following:

Supportive Living Program : the Supportive Living Program
offered to two hundred low -income elders at Manning
Apartments, a state -assisted senior development. The
Supportive Living Program provides elder residents with
homemaking services, shopping, meal -preparation, and
case -management services for no cost or on an income

based sliding fee scale ;

Prepared meals (via the Meals -on-Wheels program) were
made available to participants seven days per week.
Prepared meals were also served in the community room

at lunch time five days per week and at dinner time one
day per week in order to provide an opportunity for a
more social dining experience. Staff from
Somerville /Cambridge Elder Services were also available

to residents 24 hours per day with basic services. These
services were made available through a partnership with

the State of Massachusetts Executive Office o f Elder

Affairs and Somerville /Cambridge Elder Services.

Supportive Services Program : similar to the Supportive
Living program at Manning Apartments, and in

collaboration with Somerville /Cambridge Elder Services,
case management services and activities were offered

to all Millers River residents in FY 2010.

Elder Service Plan / PACE Program : CHA maintained its
partnership with the Cambridge Health Alliance Elder
Service Plan (ESP)Program (Program for All -inclusive Care
for the Elderly (PACE) and provi ded on -site staffing 24/7
in a congregate facilty at the Putnam School
Apartments. The PACE program at Putham School
Apartments was so successful that CHA expanded the
program to Millers River Apartments and Lyndon B.
Johnson Apartments (LBJ).

The progra m at Millers River came online as FY 2008drew
to a close, with sixteen pace  program clients. By early FY
2009 LBJ came o nline with twenty PACE clients. Program
services for participating residents include d a continuum
of medical care, personal care, recreational activities,

housekeeping, case management, and meals.



ESP Participants:

16 residents + 2
L.B. Johnson 20 residents + 2
Putnam School 9 residents
TOTAL Residents Assisted 49

Millers River

Service Coordination  Program : through a contract with

local non -profit service provider CASCAP, four full-time
and on e part -time Service Coordinators  conduct ed
needs assessments, provid ed case management, and

made medical and social service referrals at our four

federal elderl y developments that house over SiX

hundred seniors.

In FY 2009 CHA hired a part -time service coordinator who
focused on activities and case management for over
seventy elderly and disabled residents living in family
public housing who need ed supportive services and
increased socialization opportunities.

Recreational Services : In partnershiop Wi

Department of Human Services through the North

Cambridge Senior Center, CHA serve d the recreational
needs of its elderly residents at an on -site facility housed

at the Russell Elderly development.

In addition, for the past fifteen years, CHA has rented
space at 270 Green Street (a part of the Manning
building) Health

Al l i anceds El der

Apartments where  Cambridge

Program. This location has made it particularly

convenient and readily accessible to residents of

Manning Apartments; but it has continued to serve CHA

residents from various areas of the city.

Interpretation / Language Services Bilingual French

Creole speaking staff provide d translation services to

residents needing assistance with ~management,

maintenance requests and service coordination at LBJ,

Millers River and Burns Apartments .

CHA provided English as a Second Language classes at
t he Cit_?/és_ )
LBJ, Manning and Millers River Apartments in FY 2009.

e its Eldec Bay @drea n

oper
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VIl. Financial Information

In FY 2010 CHA maintains a strong liquidity position , Based on the unaudited financial statements , as indicated by a
current ratio (current asset versus current liabilities) of over 4 to 1; and net current assets of over $15 million. The existing

working capital represents almost seven months of operating expenses

It is important to note that in this  fiscal year CHA will be reporting under the Financial Data System (FDS) established by
HUD. Prior to FY 2010, CHA was not subject to electronic filing through this system. However, even though CHA remains an
MTW agency, HUD requires this reporting mechani sm of all agencies including agencies in the Moving to Work

Demonstration Program.

In FY 2010, CHA had sources of over $56 million in the MTW programs which consist primarily of the Low Income Public

Housing, the Voucher Program an  d the Capital Fund program. This was close to the budgeted amount.

The expenditure charged against the $56 million budget totaled $49 million. This represents a reduction of $7 million from
the budgeted amount. The variance was accounted for primarily by construction related items. These items are still on

schedule to be done but there has been some delay in meeting the projected schedule.

The Low Income Public Housing Program realized a net cash flow of almost $1 million on the basis of actual proration

earned on the subsidy versus the budgeted rate. Due to a similar scenario, CHA had budgeted at a proration rate of 95%



on the Housing Choice Voucher program, but ended up receiving subsidy at the rate of 101%. This resulted in an

additional $1.3 million which then translated to a higher operating transfer out to the Block Grant account.

Federal Public MTW Housing Total MTW Total MTW Funds
. Choice Capital Fund VARIANCE
Housing Funds Budget **
Vouchers
Operating Receipts 8,889,524 93,928 8,983,452 8,751,126 232,326
Subsidy Earned 9,845,393 33,322,687 4,074,934 47,243,014 48,081,285 (838,271)
Total Sources 18,734,917 33,416,615 4,074,934 56,226,466 56,832,411 (605,945)
Administrative Expenses 3,690,104 1,963,875 288,575 5,942,554 6,245,372 (302,818)
Tenant Services 446,172 446,172 469,273 (23,101)
Maintenance Labor 2,167,326 2,167,326 2,146,690 20,636
Materials & Supplies, Contract Costs 3,154,803 3,154,803 3,427,625 (272,822)
Protective Services 250 250 81,648 (81,398)
General Expenses 2,634,224 389,936 142,200 3,166,360 2,669,052 497,308
Housing Assistance Pymt./ Operating
24,990,277 24,990,277 25,741,920 (751,643)
Transfers
Utilities 4,596,178 4,596,178 4,799,822 (203,644)
Non-Routine Maintenance 184,530 184,530 125,043 59,487
Capital Improvement 876,694 3,644,159 4,520,853 10,802,422 (6,281,569)
Total Uses 17,750,282 27,344,087 4,074,934 49,169,303 56,508,867 (7,339,564)
|CASH B/F OPERATING TRANSFERS 984,635 | 6,072,528 | - | 7057163 | 323544 | 6,733,619
Operating Transfers 0 (5,980,000) (5,980,000) (294,099) (5,685,901)
[Net Income (Deficit) 984,635 | 92,528 | - | 1,077,163 | 29,445 | 1,047,718

**Re-Stated Budget to account for the inclusion of Non

-MTW Voucher in MTW Voucher.
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Other Federal Programs consist of Moderate Rehabilitation

Programs, Designated Housing Program, Resident Opportunity

& Self Sufficiency Program, Service Coordinator Program and other Grants. There is no significant deviation from budgets

in these programs

Non-MTW Tenant Services| Total Other | Other Federal
Tenant Services VARIANCE
Vouchers Grants Federal Funds |Funds Budget**

Operating Receipts 2,153 346,700 348,853 2,894 345,959
Subsidy Earned 3,241,659 314,010 3,555,669 4,271,907 (716,238)
Total Sources 3,243,812 346,700 314,010 3,904,522 4,274,801 (370,279)
Administrative Expenses 287,996 264,693 190,672 743,360 678,238 65,122
Tenant Services 146,820 106,096 252,916 470,458 (217,542)
Maintenance Labor 0 0
Materials & Supplies, Contract Costs 5,566 5,566 5,566
Protective Services 0 0
General Expenses 48,735 131,545 17,243 197,522 195,388 2,134

Housing Assistance Pymt./ Operating
2,893,409 2,893,409 2,865,165 28,244

Transfers

Utilities 0 0
Capital Improvement 0 0
Total Uses 3,230,140 548,624 314,010 4,092,773 4,209,249 (116,476)
|CASH B/F OPERATING TRANSFERS 13673 |  (201,923) | o | @ssom) | 65552 |  (253,803)
Operating Transfers 0 0
INet Income (Deficit) 13673 | (201,923) | o | (188251) | 65,552 | (253,803)

**Re-Stated Budget to account for the transfer of

Non-MTW Voucher into MTW Voucher and exclusion of Shelter + Care programs



State Funds

Total sources of funds in State Programs were $12.5

Improvements completed were slightly less t

million in contrast to the anticipated amount of $14.7

han budgeted

million. Capital

State Public Total State Total State
. MRVP Capital Fund Other* VARIANCE
Housing Funds Funds Budget
Operating Receipts 2,966,474 195 381 1,576,086 4,543,136 4,307,437 235,699
Subsidy Earned 1,398,208 1,350,451 5,172,980 7,921,639 10,354,044 (2,432,405)
Total Sources 4,364,682 1,350,646 5,173,360 1,576,086 12,464,774 14,661,481 (2,196,707)
Administrative Expenses 1,399,514 169,739 108,470 266,269 1,943,992 2,111,877 (167,885)
Tenant Services 57,734 225112 282,846 71,808 211,038
Maintenance Labor 578,051 116,931 694,982 618,082 76,900
Materials & Supplies, Contract Costs 1,073,410 348,749 1,422,159 1,553,438 (131,279)
Protective Services 0 31,022 (31,022)
General Expenses 446,100 26,454 5,511 295,195 773,260 756,347 16,913
Housing Assistance Pymt. 1,281,606 1,281,606 1,315,000 (33,394)
Utilities 1,534,035 289,495 1,823,530 1,958,967 (135,437)
Non-Routine Maintenance 63,015 63,015 30,100 32,915
Capital Improvement 523,233 5,059,379 75,000 5,657,612 12,199,314 (6,541,702)
Total Uses 5,675,093 1,477,799 5,173,361 1,616,751 13,943,003 20,645,955 (6,702,952)
|CASH B/F OPERATING TRANSFERS (1,310,411) | (127,153) | ©) | (40,665) | (1,478229) | (5,984,474) | 4,506,245
Operating Transfers 1,320,944 130,000 61,959 1,512,903 792,327 720,576
INet Income (Deficit) 10,533 | 2,847 | ) | 21,294 | 34,674 | (5192,147) | 5,226,821

*Other includes: Roosevelt Towers, Putnam Gardens, Aberdeen Ave., Shelter + Care

Chapter VII: Financial Information
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The COCC was not able to earn as much fee as
budgeted in its fee for service programs. Cost tracking
and corresponding billing continues to be an issue of
concern and still requires a significant improvement in
the methodology. Failure to realize the antic ipated fee
income, thus led to a significant reduction of the
operating reserves levels. The operating reserve transfer
was higher than the budgeted amount. FY 2010 amount
included an adjustment for an agency -wide Disaster
Recovery pro ject paid for by COCC in FY 2009. This was
part of the business continuation efforts of the agency

and was initially budgeted to be funded by Block Grant
funds. The cost was however charged to COCC in FY

2009 and reimbursed by the Block Grant in FY 2010.

Management Fees

Fees for Service

Miscellaneous Income

Total Sources

Uses

1,919,836
3,299,988

9,562
5,229,386

Total ARRA Total ARRA
Total Contract ARRA PORTION .
Obligated Spent
FORMULA GRANT- MA06S00350109 $8,770,625 $4,366,651 $4,366,651 $49,300
L.B. JOHNSON APARTMENTS GRANT - MAO0300031109G $1,016,120 $1,016,120 $1,016,120 $0
NEW ACC GRANT (LW/JG) - MA00380000109T $2,342,687 $1,443,292 $1,443,292 $0
TRUMAN APARTMENTS GRANT - MAOO300030609R $205,496 $205,496 $205,496 $35,962
TOTAL $12,334,928 $7,031,559 $7,031,559 $85,262
COCC Actual COCC Budget VARIANCE

1,895,410
3,818,173

5,713,583

24,426
(518,185)

9,562
(484,197)

Salaries 2,305,111 2,535,735 (230,624)
Benefits 1,117,446 1,217,787 (100,341)
Central Maintenance Labor 854,239 881,917 (27,678)
Administrative Contracts 376,742 24,250 352,492
Office Rent 297,175 199,529 97,646
Other Administrative Expenses 699,760 1,023,380 (323,620)
Equipment/Capital 69,068 69,068
Total Uses 5,719,541 5,882,598 (163,057)
|CASH B/F OPERATING TRANSFERS (490,155) (169,015) (321,140)
Operating Transfers 396,778 171,731 225,047
|NET CASH (Deficit) (93,376) | 2,716 | (96,092)




Actual Budget
2 1
| BEGINNING CASH--4/1/2009 $5,798,070 $5,505,808
Retired Loans
Willow Street 190,471 750,000
191, 203 Prpspect 28,460 700,000
Trans-MTW HCV 5,980,000 4,361,159
Interest Income & MISC. 72,796 110,000
Total FY 2009 Sources 6,271,727 5,921,159
Total Sources $12,069,797 $11,426,967
OPERATING TRANSFERS
Transfers to FED LIPH - 294,834
Transfers to State LIPH 785,769 704,262
Transfers to MRVP 130,000 110,541
Transfers to P & D Admin 171,778 171,731
Transfers to P & D Salary & Benefits 599,037 400,918
Total Transfers $1,686,584 $1,682,286
CAPITAL EXPENDITURE
Operations ** Federal 583,162 1,266,943
Operations ** State 129,269 377,300
P & D * Federal - 2,343,849
P & D * State 398,349 4,568,000
P & D * State--Roos 37,883
P & D * State--Roos 24,077
P & D * State--Dev Act 535,375
Component Unit-Clinic 46,000
Total Capital Expenditures $1,754,115 $8,556,092
BLOCK GRANT PROJECTS
Voucher simplification 50,000
Building Fund 137,844 1,000,000
Other Energy projects/Consulting 42,833 50,000
Consulting 200,990
Tenant Services Activities 17,300
Disaster Recovery 225,000
Other Admin 106,744
Total Block Grant Projects $730,711 $1,100,000
|TOTAL FY 2009 USES 4,171,410 | 11,338,378
| NET CASH* 7,898,387 | 88,589

Block Grant continues to be the vehicle for using available
funds for consolidation. The account received additional
funds from the Housing Choice Voucher program. $4 million
was budgeted and almost $6 million was actually released
to the Block Grant Accoun t. All capital improvement
projects scheduled for funding by the Block Grant are still in
the pipeline even though many were not completed in the

FY 2010. Funds for these projects remain in the Block Grant
Account in anticipation of project completion and
payment. All funds available in the Block Grant Account as

of March 31 st 2010 have been ear -marked for specific

projects.
Actual Budget
2 1
BEGINNING CASH--4/1/2009 $5,798,070 $5,505,808
NET CASH* 7,898,387 88,589
Obligated Projects
Voucher simplification 50,000
Building Fund 862,156
Capital Projects---Operations Dept. 708,368
Capital Projects-—-P & D Dept. 4,825,000
Total Obligated Projects $6,445,524
|AVAILABLE CASH 1,452,863 |

Chapter VII: Financial Information

\l
\l



Chapter VII: Financial Information

\J
m ‘

CHA maintains its established policy on reserve levels. Reserve levels for the AMPS are maintained at one month of the
operating expense for the subsequent year. Additional funds available in the Asset Management Project are transferred
to the Replacement Reserve account. CHA intends to redistribute federal AMPS reserves after the impending

federalization of the State dev  elopments.

The Voucher program is maintained at the level of two months of operating expense level

Operating Replacement
Total Reserves
Reserves reserves
Washington EIms Group 159,284 857,502 1,016,786
Corcoran Park Group 126,397 552,547 678,944
Putnam Group 135,085 74,139 209,224
Newtowne Group 218,157 527,758 745,915
Truman Group 47,109 79,858 126,967
Burns Group 147,233 443,204 590,437
Miller River Group 186,795 222,904 409,699
LBJ Group 115,321 19,821 135,142
Jefferson Park Group 170,100 185,143 355,243
Garfield Group 9,260 6,999 16,259
Roosevelt Towers Group 119,609 245,582 365,191
JFK & Misc. 2,441 - 2,441
|TOTAL 1,436,791 3,215,457 4,652,248
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APPENDIX 1: Capital Program

1-1 Cambridge Housing Authority:

Corcoran Park

Millers
River/Johnson

Burns

Various

Various

Washington EIms

uDIC

Johnson

Burns/Johnson

Millers River

Various

Construction Report for FY 2010

Scope of Work

Window Replacement

Reoccupancy Modernization

Phase 2 Elevator Repairs/Bldg Connector

Masonry Refurbishment

Energy Upgrades

Bathroom Modernization

Comprehensive Modernization

Exterior Refurbishment

Elevator Refurbishment

Elevator Refurbishment

Generator Upgrade

Total
Construction

$1,787,500

$175,000

$1,000,000

$3,000,000

$750,000

$4,500,000

$2,340,000

$4,506,699

$566,070

$673,210

Estimated
Completion Date
Confirm dates

from FY 09 Report

Jul-09

Jun-09

Mar-09

Jun-09

On-Going

Mar-09

Feb-09

Jun-09

Actual

Completion Date | Completion Date

Oct-09

Aug-09

Various

Various

Dec-08

Feb-10

Jul-09

Revised

Jan-12

Feb 2012

May-11

Jan-12

FY 10 Budget

$1,787,500

$175,000

$750,000

$1,000,000

$205,000

$1,675,000

$936,000

$788,350

$0

$0

$0

FY 10
Expenditures

$1,465,085

$207,579

$0

$442,877

$37,000

$50,726

$0

$0

$26,190

$46,420

$73,807

Comments

Work complete 10/16/09. Part | closeout May 2010.

Work complete. Project close-out completed
August 2009.

Project cost significantly higher than anticipated.
Design focused shifted to constructing new
elevators and increasing number of accessible units
at site.

Work completed on masonry repairs at Truman
Aparments and additional buildings at Jefferson Park,
W ashington Elms, and Newtowne Court. Additional
masonry refurbishment to occur in FY 11.

Federal funds leveraged $130,000 in energy related
improvements include boiler plant replacements in
16 locations, and installation of co-generation
system at one location.

Construction work with unit mock-up complete.
Construction for full development bathroom
modernization awarded Mar-10-10. Work
proceeding.

Construction contract delayed as original A/E firm
replaced. Construction contract award Mar-10-10.
Work proceeding.

W ork proceeding as a component of the larger LBJ
Revitalization project which was receipt of $10
million ARRA grant. Construction anticipated to
begin Aug-10.

Final payments related to project close-out and
release of retainage as work was completed in Dec-
08

Final payments related to project close-out and
release of retainage as work was completed in
February 2010.

Final payments related to project close-out and
release of retainage as work will be completed in
June.

$7,316,850

$2,349,684

Capital Program
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Property

Scope of Work

Total
Construction

Estimated
Completion Date
Confirm dates

from FY 09 Report

Actual

Completion Date | Completion Date

Revised

FY 10 Budget

FY 10
Expenditures

Comments

Federalization of property delayed refurbishment

APPENDIX 1: Capital Program

Chapter:

W oodrow Wilson Selective Modernization $159,900 Dec-09 Sep-10 $159,900 $0 R )
until FY 11. Construction work under contract.
Work proceeding as a mixed finance project with
Lincoln Way Revitalization $13,470,000 Jun-13 Aug-12 $1,443,214 $11,940 ARRA stimulus funds ($10 million). Construction
anticipated to begin in June-10.
Work proceeding in advance of mixed finance
Jackson Gardens Building Envelope Upgrades $629,849 Dec-09 May-10 $865,200 $55,000 project. Scope of work reduced to eliminate
conflicts from the larger scope.
Work proceeding as a mixed finance project with
Jackson Gardens Revitalization $9,426,999 Mar-12 Sep-11 $673,286 $11,940 ARRA stimulus funds ($10 million). Construction
anticipated to begin in June-10.
. . L Work complete in March, closeout activities
Willow Street Comprehensive Modernization $2,862,700 Mar-10 Mar-10 $2,200,000 $2,502,187 i
pending.
Manning Apts Handicapped Accessiblity Upgrades $320,000 Mar-10 Apr-10 $320,000 $285,113 Work complete in April, closeout activities pending.
. X Funds not available from the state for this work to
Manning Apts W aterproofing $840,900 Jun-10 TBD $714,808 $0
proceed.
o Work awarded in Fall 2009. Winter conditions
116 Norfolk Street  Building Envelope Upgrades $1,260,531 Jun-10 Sep-10 $1,000,000 $65,261 i . .
delayed construction. Work is now proceeding.
Funds not available from the state for this work to
116 Norfolk Street  Fire Safety $346,100 Mar-10 TBD $346,100 $0
proceed.
. Work awarded in Fall 2009. Winter conditions
Putnam School Building Envelope Upgrades $979,800 Jun-10 Sep-10 $979,800 $131,931 X X i
delayed construction. Work is now proceeding.
. Funds not available from the state for this work to
Russell Fire Safety $348,900 Mar-10 TBD $348,900 $0
proceed.
Final payments related to project close-out and
Various Emergency Generator Upgrades $544,388 On-going Jul-09 $0 $39,365 release of retainage as work will be completed in
June.
$9,051,208 $3,102,737
Total $16,368,058 $5,452,421




1-2 Cambridge Housing Authority: ~ American Recovery Reinvestment Act Fund Obligations as of FY 2010

Total ARRA

Total ARRA

Dev Firm Work Item Total Contract ARRA PORTION )
Obligated Spent
FORMULA GRANT- MA06S00350109
3-1 Lambrian Construction Bathroom Modernization mock-up $50,726 $49,300 $49,300 $49,300
3-1 L&H Contracting Bathroom Modernization $4,911,308 $1,235,351 $1,235,351 $0
3-52 Kneeland Kitchen & Bath Upgrade (St. Paul's) $77,500 $40,000 $40,000 $0
3-48,3-53  Caruso & McGovern Kitchen & Bath Upgrade (Linnaean/Elderly Condos’ $53,621 $50,000 $50,000 $0
3-51 Lambrian Construction Window Replacement (Russell) $153,300 $102,000 $102,000 $0
3-56 Dayco - WW C Contract Hallway, Masony, & Site (WW C) $144,540 $136,000 $136,000 $0
3-49,3-54  Dayco - Family Condos Contract Kitchen & Bath Upgrade (Family Condos) $91,880 $34,000 $34,000 $0
3-11 Seaver Construction Comp Mod - Valentine (UDIC) $557,694 $557,694 $557,694 $0
3-3 Seaver Construction Comp Mod - Fairmont (UDIC) $796,153 $796,153 $796,153 $0
3-21 Seaver Construction Comp Mod - Jackson St (UDIC) $846,153 $846,153 $846,153 $0
3-50 US Elevator Elevator Modernization (Manning) $847,770 $398,000 $398,000 $0
3-45 Tremblay Contractors Accessibility Upgrades (116 Norfolk) $141,680 $78,000 $78,000 $0
3-55 Flemming Brothers Site Work (Willow) $36,450 $28,000 $28,000 $0
3-46 7-Star Painting Exterior Painting (Hingham) $9,850 $8,000 $8,000 $0
3-47 Mehco LBP/Kitchen (Inman) $52,000 $8,000 $8,000 $0
Subtotal - FORMULA ARRA $8,770,625 $4,366,651 $4,366,651 $49,300
S
L.B. JOHNSON APARTMENTS GRANT - MAQ0300031109G A <
3-11 Tise Design Associates Architecture & Engineering $946,120 $946,120 $946,120 $0 COS)
3-11 Skanska Construction Manager at Risk (Ch.149A) $70,000 $70,000 $70,000 $0 D’:
Subtotal - COMPETITIVE ARRA $1,016,120 $1,016,120 $1,016,120 $0 <
)
&
NEW ACC GRANT (LW/JG) - MA00380000109T B O
New Acc Baker Wohl Architects Architecture & Engineering $1,937,415 $1,150,000 $1,150,000 $0 -
New Acc Nixon Peabody LLP Legal $180,000 $150,000 $150,000 $0 5
New Acc Resnick Group Accounting & TC Consulting $131,980 $50,000 $50,000 $0 (@]
New Acc Dimeo Construction Manager at Risk (Ch.149A) $93,292 $93,292 $93,292 $0 E
Subtotal COMPETITIVE ARRA $2,342,687 $1,443,292 $1,443,292 $0 &
<
TRUMAN APARTMENTS GRANT - MAO0300030609R .
3-6 Ammondson Architects, Inc. Architecture & Engineering $205,496 $205,496 $205,496 $0 a
Subtotal - COMPETITIVE ARRA $205,496 $205,496 $205,496 $0 E
@)
TOTAL $12,334,928 $7,031,559 $7,031,559 | |  $49,300 |
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APPENDIX 2: Households Served

2-1 Cambridge Public Housing: Households Served by Unit Size 6 FY 20L0 Annual Report

1999 FY2010 | FY2010
Program ) FY2005 FY2006 FY2007 FY2008 FY2009
Baseline Plan Actual

Federal Family PH
0BR 0 4 3 2 4 0

o
o

Note: The 1999 Baseline figures are based on the

1BR 144 150 148 144 151 149 151 150
2BR 466 459 454 448 448 460 460 450 data reported on the MTW FY 2000. These numbers
3BR 386 379 374 366 370 380 373 376 represent the 1999 inventory not the actual
4 +BR 108 99 96 94 96 98 98 96 households served. Since then the following
Subtotal Fed Family PH 1,104 1,091 1,075 1,054 1,069 1,087 1,082 1,072 permanent changes to the inventory have been
Fed Elderly/Disabled PH _ recorded:
0BR 574 358 354 361 364 453 438 462 . .
1 unit at Corcoran Park became non -dwelling
1BR 274 214 210 208 247 246 244 259
2BR 3 3 3 3 3 3 3 3 8 units from the Turnkey 1l program were sold
3BR 0 0 0 0 0 0 0 0 39 units at J. F. Kennedy were disposed through the
4 +BR 0 0 0 0 0 0 0 0 HOPE VI program
Subtotal Fed Elderly PH 851 575 567 572 614 702 685 724

10 units, 8 at Truman and 2 at Millers River are

breakthrough units.

FY2010 | FY2010

APPENDIX2: Households Served

Chapter:
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Program FY2005 FY2006 FY2007* FY2008* FY2009
Plan Actual
I
0BR - - 23 0 10 7 11
1BR - 48 73 53 53 57
2BR - 140 147 152 151 131
3BR - 98 95 94 91 70
4BR+ - 9 10 3 4 5
Subtotal State Family PH - 318 325 312 306 274
I
0BR - 43 43 50 51 43
1BR - 256 259 248 256 243
2BR - 11 10 12 12 11
3BR ° 0 0 1 1 1 *Data for the State Public Housing Program for FY 2007
4BR+ N 0 0 0 0 0 and FY 2008 is based on the respective fiscal year's
Subtotal State Elderly PH = 310 312 311 320 298

MTW Annual Plans.
Note: Data for State Public Housing is not available for
years prior to FY 2007.



2-2 Cambridge Federal Housing Choice Voucher Program: Households Leased by Unit Size

- FY 2010 Annual Report

Program 199_9 FY2005 FY2006 FY2007 FY2008 FY2009
Baseline
OBR 35 67 58 53 55 64
1BR 169 407 343 372 434 483
2BR 438 648 587 543 580 589
3BR 304 413 371 315 338 339
4 +BR 45 73 62 58 61 48
Subtotal Family MTW HCV 991 1,608 1,421 1,341 1,468 1,523
OBR 21 19 35 31 38 43
1BR 155 127 259 242 299 306
2BR 115 71 97 87 120 134
3BR 22 20 26 17 24 29
4 +BR 0 3 4 2 3 4
Subtotal Family HCV 313 240 421 379 484 516

Non-MTW HCV

*Several non -MTW increments expired and were transferred into the MTW increment.

Notes:

1. Non-MTW vouchers were rolled into the MTW program in June 2009 with HUD approval. The figure given under Non
Disaster Housing Assistance Program vouchers.

884*

516

516

516

505

514

-MTW HCV for FY 2010 Actual includes Mainstream, Mod Rehab and

544

FY2010 FY2010
Plan Actual
]
66 109
474 522
581 543
335 311
47 51
1,503 1,536
)
40 87
299 275
126 124
29 17
4 4
498 507

362

2. The administrative software that  was replaced in FY 2010 provided no specific fields to classify HCV households by type. Hence, in prior reports CHA classifie

disability status, and reported disabled households in the Elderly/Disabled category regardless of their a

Elderly, Family or Disable households. CHA feels that reporting on disabled households under the Elderly category does not pr

will continue reporting on households according to their age and will no classify disabled households under the Elderly/Disab

specific information regarding the number of

households with disabilities upon request.

ge. Under the new software however, there is a specific field to classify households by
ovide a coherent representation of the hous

led category based only on disability status. CHA would provide

d households by age and

eholds it serves. CHA
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2-3a Cambridge Federal Public Housing and Housing Choice Voucher Programs: Households Served by Income Range

FY 2010 Annual Report

<30% AMI 30-50% AMI 50-80% AMI >80% AMI FY10
Program 1999 FY09 FY10 % Chg 1999 FYO09 FY10 % Chg 1999 FYO09 FY10 % Chg 1999 FY09 FY10 % Chg Total
Baseline Report Actual Baseline Report Actual Baseline Report Actual Baseline Report Actual Households

Family 499 656 588 -10% 301 273 277 1% 95 101 147 46% 17 57 60 5% 1,072

Elderly/Disabled 657 579 565 -2% 143 92 119 29% 35 30 37 23% 2 1 3 200% 724

Subtotal Fed PH 1,156 1,235 1,153 7% 444 365 396 8% 130 131 184 40% 19 58 63 9% 1,796
MTW HCV

Family - 1,041 1,066 2% - 344 323 -6% - 121 130 7% - 17 17 0% 1,536

Elderly - 388 377 -3% - 100 101 1% - 27 26 -4% - 1 3 200% 507

Subtotal MITW HCV 821 1,429 1,443 1% 365 444 424 -5% 104 148 156 5% 13 18 20 11% 2,043

|TOTAL Federal Programs| 1,977 2,664 2,596 -3% 809 809 820 1% 234 279 340 22% 32 76 83 9% 3,839

Note:

ily or Elderly Households in its Housing Choice Voucher Program, thus only totals are given for the 1999 Baseline.

1. In previous years CHA did not make the distinction between Fam
2. The administrative software that was replaced in FY 2010 provided no specific fields to classify HCV households by type. Henc
disability status, and reported disabled households in the Elderly/Disabled category regardless of their age. Under the new s oftware however, there is a specific field to classify households by
Elderly, Family o r Disable households. CHA feels that reporting on disabled households under the Elderly category does not provide a coherent representation of the households it serves. CHA
will continue reporting on households according to their age and will no classify d isabled households under the Elderly/Disabled category based only on disability status. CHA would provide
specific information regarding the number of households with disabilities upon request.

e, in prior reports CHA classified households by age and

2-3b Cambridge State Public Housing and Voucher Programs: Households Served by Income Range & FY 2010 Annual

Report
<30% AMI 30-50% AMI 50-80% AMI >80% AMI FY10
Program 1999 FY09 FY10 1999 FY09 FY10 1999 FY09 FY10 1999 FY09 FY10 Total
9
Baseline Report ~ Actual % Che Baseline Report Actual % Che Baseline Report Actual % Che Baseline Report Actual % Che Households
State Public Housing
Family - 202 167 -17% - 68 64 -6% - 24 25 4% - 18 18 0% 274
Elderly/Disabled - 261 244 -7% - 39 39 0% - 11 14 27% - 0 1 - 298
Subtotal State PH = 463 411 -11% = 107 103 -4% = 35 39 11% = 18 19 6% 572
State Vouchers
Family - 134 132 -1% - 12 16 33% - 4 3 -25% - 2 1 -50% 152
Elderly - 34 29 -15% - 2 2 0% - 0 0 - - 1 1 0% 32
Subtotal State Vouchers = 168 161 -4% = 14 18 29% = 4 3 -25% = 3 2 -33% 184
|TOTAL State Programs = 631 572 -9% = 121 121 0% = 39 42 8% = 21 21 0% 756

Note: In prior years CHA did not report household income information on its State Programs., thus no information is available

for the 1999 Baseline.




Very-Low Income Households

(<50% AMI)

Total CHA Households Served

HUD's statutory objective:

2-4 Cambridge Public Housing: Young Disabled Tenant Composition

Development

Federal Family PH

W ashington EIms
Corcoran Park
Putnam Gardens
Newtowne Court
River Howard
Jefferson Park
Scattered Sites
Roosevelt Towers
Total Fed Family PH

Federal Elderly/Designated

%

assuring that at least

Fed PH HCV State PH State Voucher
1,549 1,867 514 179
1,796 2,043 572 184

86.2% 91.4% 89.9% 97.3%

FY 2010
Units % of Total
Available # Households
Served

175
151
122
268
32
175
13
124
1,060

15%
6%
7%
16%
19%
9%
15%
6%

11%

Harry S. Truman 59 15 25%
Daniel F. Burns 191 47 25%
Millers River 297 78 26%
Lyndon B. Johnson 176 44 25%
Robert C. Weaver 20 3 15%
Total Fed Elderly PH 743 187 25%
Total Fed PH 1,803 306 17%

Development

State Family PH
W oodrow Wilson
Jefferson Park
Lincoln Way
Jackson Gardens
St. Paul's Residence
Willow Street Homes***
Scattered Condos
Cambridgeport Cmns
Hingham/Inman
Roosevelt State
Total State Family PH

State Elderly PH

75% of the families assisted by CHA are very low

- FY 2010 Annual Report

-income families

FY 2010
Units % of Total
Available # Households
Served

68 3 4%
108 9 8%

48 1 2%

20 3 15%

2 0 0%

14 - -

7 0 =

10 0 S

8 0 -

7 0 -
362 16 4%

Manning 190 36 19%
116 Norfolk Street 36 10 28%
Linnaean Street 23 2 9%
Russell Apts. 51 7 14%
Elderly Condos 5 1 20%
St. Paul's Residence 19 12 63%
Putnam School 33 - -
Total State Elderly PH 357 68 19%
Total State PH 719 84 12%

5a
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APPENDIX 2: Households Served

Chapter:

Cambridge Federal Public Housing and

Housing Choice Voucher Programs: Households Served by Race

- FY 2010 Annual

Report*
FY10
American Indian Black Asian White Other Total

Development 1999 FY09 FY10 % Chg 1999 FY09 FY10 % Chg 1999 FY09 FY10 % Chg 1999 FY09 FY10 % Chg 1999 FY09 FY10 % Che H o
Baseline Report Actual Baseline Report Actual Baseline Report Actual Baseline Report Actual Baseline Report Actual

Family - 12 12 0% 531 693 686 -1% - 39 40 3% 200 343 333 -3% 19 0 il - 1,072
Elderly/Disabled - 5 4 -20% 135 175 192 10% 18 20 11% 646 504 508 1% 12 0 0 - 724
Subtotal Fed PH = 17 16 -6% 666 868 878 1% 57 60 5% 846 847 841 -1% 31 0 1 = 1,796
Family - 10 © -10% - 77 773 -1% - 30 35 17% - 704 717 2% - 0 2 - 1,536
Elderly/Disabled - 3 1 -67% - 155 133 -14% 11 12 9% 347 361 4% 2 0 -100% 507
Subtotal MITW HCV - 13 10 -23% 508 932 906 -3% 41 a7 15% 679 1,051 1,078 3% 13 2 2 0% 2,043
|TOTAL Federal - 30 26 -13% 1,174 1,800 1,784 -1% = 98 107 9% 1,525 1,898 L Ele) 1% 44 2 3 50% 3,839

*In previous years CHA did not make the distinction between race and ethnicity, thus information on Asian and American Indian

a race, thus the 'Other’ field for 1999 Baseline includes figures for Hispanic residents as well as those who chose not to id
ds in its Housing Choice Voucher Program, thus only totals a

**In previous years CHA did not make the distinction between Family or Elderly Househol

re given for the 1999 Baseline.

are not available before 2008. Also,
entify their race.

Hispanic was reported as

2-5b Cambridge State Public Housing and Housing Choice Voucher Programs: Households Served by Race - FY 2010
FY10
American Indian Black Asian White Other Total

Development 1999 FY09 FY10 % Che 1999 FY09 FY10 % chg 1999 FY09 FY10 % chg 1999 FY09 FY10 % che 1999 FY09 FY10 % chg | |Households

Baseline Report Actual Baseline Report Actual Baseline Report Actual Baseline Report Actual Baseline Report Actual

Family - 1 0 -100% - 182 162 -11% - 12 10 -17% - 117 102 -13% - 0 0 - 274
Elderly/Disabled - 1 1 0% 111 106 -5% 20 20 0% - 179 171 -4% - 0 0 - 298
Subtotal State PH 2 1 -50% 293 268 -9% - 32 30 -6% - 296 273 -8% - 0 0 - 572
Family - 0 1 - - 61 59 -3% - 2 5 150% - 89 87 2% - 0 0 - 152
Elderly/Disabled - 0 8 10 25% 1 1 0% - 28 21 -25% - 0 0 - 32
Subtotal State Vouchers 0 - 5 69 69 0% o 3 6 100% o 117 108 -8% o 0 0 o 184
|TOTAL State Programs = 2 2 0% = 362 337 -1% = 35 36 3% = 413 381 -8% - 0 0 - 756

Annual Report*

*In previous years CHA did not mak e the distinction between race and ethnicity, therefore information on Asian and American Indian were not available before 20
well as those who chose not to identify their race.

reported as a race, therefore the 'Other’ field for 1999 Baseline includes figures for Hispanic residents as
Note: In prior years CHA did not report race information on its State Programs., thus no information is available for the 199

9 Baseline.

08. Also, Hispanic was




2-6a Cambridge Federal Public Housing and Housing Choice Vo

Annual Report

ucher Programs: Households Served by Ethnicity

Ethnicity FY10
Development Hispanic Non-Hispanic Total
1999 FY09 FY10 % ch 1999* FY09 FY10 % Ch Households
Baseline Report Actual o the Baseline Report Actual o the
Fed Public Housing
Family 165 131 129 -2% 750 956 943 -1% 1,072
Elderly'Disabled 49 36 42 17% 793 666 682 2% 724
Subtotal Fed PH 214 167 171 2% 1,543 1,622 1,625 0% 1,796
MTW HCV**
Family - 188 203 8% - 1,335 1,333 0% 1,536
Elderly/Disabled - 34 36 6% - 482 471 -2% 507
Subtotal MITW HCV 209 222 239 8% 1,200 1,817 1,804 -1% 2,043
TOTAL Federal Programs 423 389 410 5% 2,743 3,439 3,429 0% 3,839

*In previous years CHA did not make the distinction between race and ethnicity, Hispanic was therefore reported as a race. 19
households that were not reported as Hispanic (White, Black, and Other)

**|n previous years CHA did not make the distinction between Family or Elderly Households in its Housing Choice Voucher Progr

2-6b Cambridge State Public Housing and Voucher Programs: Households Served by Ethnicity

- FY 2010

99 Baseline figures for Non -Hispanic represent resident

am, thus only totals a re given for the 1 999 Baseline.

- FY 2010 Annual Report

Ethnicity FY10
Development Hispanic Non-Hispanic Total
199.9 FYO09 FY10 % Chg 199.9 FYO09 FY10 % Chg Households
Baseline Report Actual Baseline Report Actual

Family - 58 51 -12% - 254 223 -12% 274
Elderly/Disabled - 17 17 0% - 294 281 -4% 298
Subtotal State PH - 75 68 -9% - 548 504 -8% 572
Family - 10 13 30% - 142 139 -2% 152
Elderly/Disabled - 2 4 100% - 35 28 -20% 32
State Voucher Subtotal - 12 17 42% - 177 167 -6% 184
TOTAL State Programs = 87 85 -2% - 725 671 -1% 756

Note: In prior years CHA did not report race in

formation on its State Programs,

, thus no information is available for the 1999 Baseline.

Chapter: APPENDIX 2: Households Served
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APPENDIX 2: Households Served
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2-7 2010 Area Median Income (AMI) for Boston Metropo litan Area, including Cambridge

Housghold 30% of AMI 5\(/)::/:y0fLoAv'\\//-” 80% of AMI 100% of
Size Income Low Income Median
1 $19,300 $32,150 $45,100 $64,300
2 $22,050 $36,750 $51,550 $73,500
3 $24,800 $41,350 $58,000 $82,700
4 $27,550 $45,900 $64,400 $91,800
5 $29,800 $49,600 $69,600 $99,200
6 $32,000 $53,250 $74,750 $106,500
7 $34,200 $56,950 $79,900 $113,900
8 $36,400 $60,600 $85,050 $121,200
Notes: Effective M ay, 2010. These limits are determined by the U. S. Department of Housing & ~ Urban Development and are subject to change.



APPENDIX 3: Waiting List

3-1la Cambridge Federal Public Housing and Housing Choice Voucher

Report

1999
Program .
Baseline
Family PH

0OBR -

1BR -

2BR -

3BR -

4 +BR -

Subtotal Family PH -

Elderly/Disabled PH
O0BR -
1BR -
2BR -
3BR -
4 +BR -
Subtotal Elderly PH -

Subtotal Public Housing

APPENDIX 3: Waiting List

Housing Choice Voucher
Subtotal HCV -

Note: 1. Data for 1999 Baseline not available.

2. The total number of applicant households by bedroom size for FY 2010 may differ from the total number given in tables 3
to applicant households applying for more than one bedroom size.

3. The total number of applicant households does not include households in the regional waiting lists.

Cambridge, M id Cambridge, North Cambridge,

of the State PH program. The mix of sites from different programs makes it difficult to report on these lists under the

reason a separate chart is provided for these regional lists.

Programs: Waiting List by Unit Size d FY 2010 Annual

FY2005

63
3,302
2,566
1,494

296
7,721

1,410
344
105

6
5
1,870

9,591

FY2006

68
4,035
3,471
1,773

368
9,715

1,484
814
97
8
3
2,406

12,121

FY2007

0
1,564
1,320

332
107
3,323

178
931
41
0
0
1,150

4,473

FY2008

13
2,224
1,698

663
130
4,728

1,282
113
50
2
1
1,448

6,176

FY2009

98
3,083
2,357

970
170
6,678

1,384
220
81
3
1
1,689

8,367

HCV waitlist does not contain bedroom size data

8,359

6,577

2,364

5,832

6,772

FY2010
Plan

84
3,130
2,172

930
153
6,469

1,452
133
60
2
0
1,647

8,116

6,743

-2a through 3 -4b. This is due

The newly created regional waiting lists East

are mostly made up of Federal Family sites. However, there are some sites within each list that are part

Federal or the State program. For this

FY2010
Actual

0
1,141
1,551

793
162
3,647

1,177
179
34
0
0
1,390

5,037

6,691

Chapter :
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3-1b Cambridge Public Housing: Regional Waiting List by Unit Size

The newly created regional waiting lists

East Cambridge, Mid Cambridge,

0 FY 2010 Annual Report

North Cambridge, SROs, are mostly made up

of Federal Family sites. However, there are some sites within each list that are part of the State PH program. The mix of

sites from different programs makes it difficult to report on these lists under
reason a separate chart is prov

Regional Waiting Lists include:

East Cambridge:

118 Trowbridge Street
15-C Roberts Road
226 Norfolk Street
244 Hampshire Street
87 Armory Street

88 Hancock Street
Willow Street Homes

ided for these regional lists.

Mid - Cambridge:

12-18 Hingham Street
15 Inman Street

19 Valentine Street
6-8 Fairmont Street
4 Centre Street

2-20 Chestnut Street

Regional Waiting Lists

OBR
1BR
2BR
3BR
4 +BR

Subtotal Family PH

the Federal or the State program. For this

North Cambridge:

125-127 Whittemore Avenue
13 Seagrave Road

175 Richdale Avenue

41 Concord Avenue

8-10 Columbus Avenue
Garfield Street




3-2a Cambridge Federal Public Housing:

SITE-BASED WAITING
LIST

W ashington Elms

Corcoran Park
Putnam Gardens
Newtowne Court
River Howard
Jefferson Park
Roosevelt Towers
Total Fed Family PH

Elderly/Disabled PH

Site-based Waiting List by Race o FY 2010 Annual Report

RACE FY10
American Indian Black Asian White Other* Total
FY10 FYio |, Che FY10 FY10 |, Che FY10 FY10 |, Che FY10 FY10 |, Che FY10 Yo |, Chg | Household
Plan Actual Plan Actual Plan Actual Plan Actual Plan Actual
8 11 38% 441 678 54% 62 96 55% 289 500 73% 2 0 - 1,285
5 8 60% 308 462 50% 22 34 55% 176 349 98% 0 0 - 853
5 10 100% 363 506 39% 39 50 28% 168 302 80% 3 0 - 868
7 8 14% 452 682 51% 74 108 46% 313 559 79% 3 1 - 1,358
6 7 17% 202 353 75% 18 32 78% 123 243 98% 3 0 - 635
10 15 50% 381 645 69% 60 92 53% 207 587 184% 0 0 - 1,339
8 0 -100%| 441 223 -49% 56 35 -38% 348 212 -39% 3 0 - 470
49 59 20% 2,588 3,549 37% 331 447 35% 1,624 2,752 69% 14 1 -93% 6,808

Harry S. Truman 2 1 -50% 15 45 200% 5 4 -20% 42 108 157% 0 0 - 158
Daniel F. Burns 1 5 400% 20 176 780% 4 13 225% 55 276 402% 0 1 - 471
Millers River 2 7 250% 60 233 288% 8 20 150% 119 400 236% 0 2 - 662
Lyndon B. Johnson 0 4 - 45 161 258% 7 25 257% 75 281 275% 0 1 - 472
Robert C. Weaver 1 1 0% 12 15 25% 2 4 100% 21 37 76% 0 0 - 57
Total Fed Elderly PH 6 18 200% 152 630 314% 26 66 154% 312 1,102 253% 0 4 ° 1,820
|Tota| Fed PH 55 77 40%| 2,740 4,179 53%| 357 513 44%]| 1,936 3,854 99% 14 5 -64% 8,628

Regional Waiting Lists

East-Cambridge** - 5 - - 143 - - 11 - - 154 - - 0 - Bil3)
Mid-Cambridge*** - 4 - - 105 - - 11 - - 125 - - 0 - 245
North-Cambridge **** - 6 - - 163 - - 19 - - 138 - - 0 - 326
SROs - 16 - - 571 - - 27 - - 656 - - 11 - 1,281
Total Regional PH 0 31 - 0 982 - 0 68 - 0 1,073 - 0 11 - 2,165

*Includes Native Pacific Islander households.

**East-Cambridge waiting list includes the following federal scattered sites: 15

and Willow Street Homes.

***Mid -Cambridge waiting list includes the following federal scattered sites: 19 Valentine St., 6

following state sites: 12 -18 Hingham Street, and 15 Inman Street.

***North -Cambridge waiting list includes the following federal scatte

part of the UDIC sites)

Note: 1. The newly created regional waiting lists East Cambridge, Mid

program. The mix of sites from different programs makes it difficult to report on these lists under the Federal or the State

-C Roberts Rd. and 226 Norfolk

-8 Fairmont St

Cambri dge, North Cambridge,

St. - It also includes the following state sites: 118 Towbridge St., 244 Hampshire St., 87 Amory St

. (reported in prior reports as part of the UDIC sites), 4 Centre St., and 2 & 20 Chestnut St.

red sites: 121 Jackson St., 125 -127 Whittemore Ave., 13 Seagrave Rd., 175 Richdale Ave., 8

program. For this reason a separate chart is provided for these regional lists

2. Applicants can choose up to three sites and may qualify for more than one program type, therefore the total number on all sit

e-based waiting lists differ from

the total number of applica  nts.

, 88 Hancock St.,

- It also includes the

-10 Columbus Ave., and Garfield St. (reported in prior reports as

are mostly made up of Federal Family sites. However, there are some sites within each list that are part of the State PH

©
w
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APPENDIX 3: Waiting List
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3-2b Cambridge Federal Public Housing:  Site-based Waiting List by Ethnicity & FY 2010 Annual Report

: : Ethnicity : : FY10
SITE-BASED WAITING LIST Hispanic Non-Hispanic Total
on | Actust | 8| ian | ncyar | Che|Households
W ashington EIms 177 302 71% 625 983 57% 1,285
Corcoran Park 86 185 115% 425 668 57% 853
Putnam Gardens 92 164 78% 486 704 45% 868
Newtowne Court 183 313 71% 368 1,045 184% 1,358
River Howard 67 152 127% 285 483 - 635
Jefferson Park 128 337 163% 530 1,002 89% 1,339
Roosevelt Towers 191 143 -25% 268 327 22% 470
Total Fed Family PH 924 1,596 73% 2,987 5,212 74% 6,808
Harry S. Truman 7 20 186% 57 138 142% 158
Daniel F. Burns 5 71 1320%) 75 400 433% 471
Millers River 16 107 569% 173 555 221% 662
Lyndon B. Johnson 9 59 556% 118 413 250% 472
Robert C. Weaver 4 2 -50% 32 55 72% 57
Total Fed Elderly PH 41 259 532% 455 1561 243% 1,820
|T0ta| Fed PH 965 1,855 92% | 3,442 6,773 9% 8,628
East-Cambridge* - 64 - - 249 - 313
Mid-Cambridge** - 49 - - 197 - 246
North-Cambridge *** - 94 - - 232 - 326
SROs - 165 - - 1,115 - 1,280
\Total Regional WL 0 372 - 0 1,793 - 2,165
*East-Cambridge waiting list includes the following federal scattered sites: 15 -C Roberts Rd. and 226 Norfolk St. - It also includes the following state sites: 118 Towbridge St., 244 Hampshire St., 87 Amory St., 88 Hancock St., and
Willow Street Homes.
**Mid -Cambridge waiting list includes the following federal scattered sites: 19 Valentine St., 6 -8 Fairmont St. (reported in prior reports as part of the UDIC sites), 4 Centre St., and 2 & 20 Chestnut St. - It also includes the

following state sites: 12 -18 Hingham Street, and 15 Inman Street.
***North -Cambridge waiting list includes the following federal scattered sites: 121 Jackson St., 125 -127 Whittemore Ave., 13 Seagrave Rd., 175 Richdale Ave., 8 -10 Columbus Ave., and Garfield St. (reported in prior r eports as
part of the UDIC sites)

Note: 1. The newly created regional waiting lists East Cambridge, Mid Cambridge, North Cambridge, SROs, are mostly made up of Federal Family sites. However, there are some sites within each list that are part of the State
PH program. The mix of sites from different programs makes it difficult to report on these lists under the Federal or the Sta te program. For this reason a separate chart is provided for these regional lists
2. Applicants can choose up to three sites and m ay qualify for more than one program type, therefore the total number on all site -based waiting lists differ from  the total number of applicants



3-3 Cambridge Public Housing and Housing Choice Voucher Programs: Waiting List by Income Level

d FY 2010 Annual

Report

<30% AMI 30-50% AMI 50-80% AMI >80% AMI FY10

Program FY10 FY10 FY10 % FY10 FY10 % FY10 FY10 % Total

FY10 Plan Actual % Che Plan Actual Chg Plan Actual | Chg Plan Actual Chg | Household
Public Housing

Family 5,345 3,393 -37% 888 123 -86% 183 32 -83% 53 4 -92% 3,552
Elderly/Disabled 1,485 1,262 -15% 124 49 -60% 25 14 -44% 13 0 -100% 1,325
Subtotal PH 6,830 4655 -32% 1,012 172 -83% 208 46 -78% 66 4 -94% 4,877

Housing Choice Voucher

HCV Subtotal

5,656

6,299

11%

897

121

-87%

145

17

-88%

45

4

-91%

6,441

TOTAL

12,486 10,954 -12%

1,909

293

-85%

353

63

-82%

111

8

-93%

11,318

Regional Waiting Lists

All Regional WLs

1,944

44

6

2

1,996

TOTAL

1,944

44

6

2

1,996

Note: 1. The overall decrease in applicant households is mostly due to the closing of the waiting family public housing, 1BR elderly publi

¢ housing lists in FY 2010 as well as the HCV waiting list. At the same time, the

elimination of 1st avai lable as an option at tim e of application has allowed CHA to eliminate inactive applicants.
therefore the total number on all site -based waiting lists differ from  the total number of appl icants .

2. The newly created regional waiting lists East Cambridge, Mid Ca mbridge, North Cambridge,  are mostly made up of Federal Family sites. However, there are some sites within each list that are part of the State PH
program. The mix of sites from diff erent programs makes it difficult to report on these lists under the Federal or the State program. For this reason a separate chart is provided for these regional lists

Also, applicants can choose up to three sites and may qualify for more than one program type,

APPENDIX 3: Waiting List
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3-4a Cambridge Public Housing and Housing Choice Voucher Programs: Waitin

g List by Race 6 FY 2010 Annual Report

Race FY10
Development American Indian Black Asian White Other Total
FY10 % Chg FY10 % Chg FY10 FY10 % Chg FY10 FY10 % Chg FY10 FY10 % Chg
Households
Plan Plan/Act. Plan Plan/Act. Plan Actual  Plan/Act. Plan Actual  Plan/Act. Plan Actual  Plan/Act.
Public Housing
Family 64 33 -48% 3,235 1,811 -44% 309 220 -29% 2,843 1,487 -48% 18 1 -94% 3,552
Elderly/Disabled 27 13 -52% 521 442 -15% 63 74 17% 1,033 793 -23% 3 3 0% 1,325
Subtotal PH 91 46 -49% 3,756 2,253 -40% 372 294 -21% 3,876 2,280 -41% 21 4 -81% 4,877
Housing Choice Voucher
HCV Subtotal 72 -9% 3,454 3,336 -3% 218 211 -3% 2,920 2,822 -3% 0 -100% 6,441
Ld Ld
|TOTAL 170 118 -31% 7,210 5,589 -22% 590 505 -14% 6,796 5102 -25% 93 4 -96% 11,318

Regional Waiting Lists

All Regional WLs

1,996

ITOTAL

o 28 o

914

o 64

979 =

11

1,996

Note: 1. The overall decrease in applicant households is mostly due to the closing of the waiting family public housing, 1BR elderly publi
elimination of 1st avai lable as an option at tim e of application has allowed CHA to eliminate inactive applicants.
therefore the total number on all site
2. The newly created regional waiting lists East Cambridge, Mid

-based waiting lists differ from

the total number of appl
Cambridge, North Cambridge,

icants .

¢ housing lists in FY 2010 as well as the HCV waiting list. At the same time, the
Also, applicants can choose up to three sites and may qualify for more than one program type,

are mostly made up of Federal Family sites. However, there are some sites within each list that are part of the State PH
chart is provided for these regional lists

program. The mix of sites from diff erent programs makes it difficult to report on these lists under the Federal or the State program. For this reason a separate

3-4b Cambridge Public Housing and Housing Choice Voucher Programs: Waiting List by

Ethnicity 0 FY 2010 Annual Report

Development

Public Housing
Family
Elderly/Disabled
Subtotal PH

Housing Choice Voucher

HCV Subtotal

Ethnicity
Hispanic Non-Hispanic*
FY10 FY10 % Chg FY10 FY10 % Chg
1,391 841 -40% 5,078 2,711 -47%
170 170 0% 1,477 1,155 -22%
1,561 1,011 -35% 6,555 3,866 -41%

1,443

1,408

-2%

5,300

5,033

-5%

FY10
Total
Househo

3,552

1,325
4,877

6,441

ITOTAL

3,004

2,419

-19%

11,855 8,899

-25%

11,318

Regional Waiting Lists

All Regional WLs

1,655

1,996

|Total Regional WL

0

341

0

1,655

1,996




APPENDIX 4: Management Indicators

4-1 Cambridge Federal Public Housing: Inspections

8 FY 2010 Annual Report

FY10Plan FY10 Actual
Inspected Passing UPCS | Inspected Passing UPCS
W ashington EIms 100% 100% 100% 100%
Corcoran Park 100% 100% 100% 100%
Putnam Gardens 100% 100% 100% 100%
Newtowne Court 100% 100% 100% 100%
River Howard 100% 100% 100% 100%
Jefferson Park 100% 100% 100% 100%
Scattered Sites 100% 100% 100% 100%
Garfield Street 100% 100% 100% 100%
Roosevelt Towers 100% 100% 100% 100%
H. S. Truman Apts 100% 100% 100% 100%
Daniel F. Burns 100% 100% 100% 100%
Lyndon B. Johnson 100% 100% 100% 100%
Millers River 100% 100% 100% 100%
Robert C. Weaver 100% 100% 100% 100%
TOTAL 100% 100% 100% 100%

APPENDIX 4: Management Indi cators
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4-2 Cambridge Federal Public Housing: Work Orders

0 FY 2010 Annual Report

FY10 Plan

FY10 Actual

Emergency

Non-Emergency

Emergency

Non-Emergency

% Completed

Avg. Days to

% Completed

Avg. Days to

Within 24hrs Complete Within 24hrs Complete
Federal Sites

W ashington Elms 100% 7.00 100% 8.60
Corcoran Park 100% 7.00 100% 1.70
Putnam Gardens 100% 7.00 100% 2.20
Newtowne Court 100% 7.00 100% 5.10
uDIC 100% 7.00 100% 2.10
River Howard 100% 7.00 100% 3.90
Jefferson Park 100% 7.00 100% 3.48
Scattered Sites 100% 7.00 100% 9.20
Garfield Street 100% 7.00 100% 2.80
Roosevelt Towers 100% 7.00 100% 5.40
H. S. Truman Apts 100% 7.00 100% 3.40
Daniel F. Burns 100% 7.00 100% 2.80
Millers River 100% 7.00 100% 3.20
Lyndon B. Johnson 100% 7.00 100% 1.70
Robert C. Weaver 100% 7.00 100% 1.60
TOTAL 100% 7 100% 3.4




4-3 Cambridge Federal Public Housing: Occupancy Levels 0 FY 2010 Annual Report

FY10 Plan FY10 Actual
Gross % Gross % Adjusted % Adjusted
Vacancy Rate
Washington Elms 98.0% 98.7% 99.1% 0.9%
Corcoran Park 98.0% 98.2% 98.8% 1.2%
Putnam Gardens 97.0% 99.3% 99.1% 0.9%
Newtowne Court 98.0% 99.2% 99.2% 0.8%
uDIC 96.6% 95.2% 99.3% 0.7%
River Howard 97.0% 99.5% 99.8% 0.2%
Jefferson Park 95.0% 98.4% 98.4% 1.6%
Scattered Sites 98.0% 97.9% 99.1% 0.9%
Garfield Street 92.0% 100.0% 100.0% 0.0%
Roosevelt Towers 98.0% 99.0% 99.0% 1.0%
H. S. Truman Apts 97.0% 98.8% 98.8% 1.2%
Daniel F. Burns 97.0% 98.2% 98.7% 1.3%
Millers River 93.0% 96.2% 97.6% 2.4%
Lyndon B. Johnson 97.0% 95.7% 97.1% 2.9%
Robert C. Weaver 97.0% 100.0% 100.0% 0.0%
|TOTAL 96.6% 98.0% 98.6% 1.4%
Note: the Adjusted column represents occupancy levels adjusted for modernization activities. For a list of all units undergoing modernization pl ease refer to Chapter IIl.

APPENDIX 4: Management Indicators
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4-5 Cambridge Federal Public Housing: Rent Collection Levels 8 FY 2010 Annual Report

Rent Collection Levels
FY2005 FY2006 FY2007 FY2008 FY2009* FY2010*
Federal Sites
W ashington Elms 97.5 97 98.8 99.7 99.59 98.40
Corcoran Park 98.8 96.5 99 99.4 99.58 99.47
Putnam Gardens 96.6 97.6 98.5 99.7 99.63 99.62
Newtowne Court 98.4 97.9 99.1 99.3 99.61 99.37
River Howard 97.7 99.3 99.9 99.7 99.53 100.00
Jefferson Park 98.2 97 99.2 99.2 99.41 99.37
Scattered Sites 96.4 99.6 99.9 100.0 99.98 99.48
Garfield Street 99.3 98.5 98.8 100.0 99.56 100.00
Roosevelt Towers 99.1 98.1 98.4 99.6 99.63 99.46
H. S. Truman Apts 99.2 99.6 99.6 99.9 99.50 99.63
Daniel F. Burns 99.6 99.4 99.9 99.8 99.80 99.95
Millers River 99.7 99.3 99.9 99.8 99.78 99.85
Lyndon B. Johnson 99.1 98.1 99.8 99.9 99.91 99.80
Robert C. Weaver 99.5 99.3 100 99.9 99.93 99.72
TOTAL 98.3% 97.8% 99.2% 99.6% 99.6% 99.5%

* Does not include repayment agreements, subject to change based on end of fiscal year closing.

Note: This chart divides the current balance not including prepays or other credits by the total rent billed for FY 2010



APPENDIX 5: Family Opportunity Subsidy

|. Background
In 2008 the Cambridge Housing Authority (CHA) was approached by Heading Home Inc. regarding an opportunity to be

part of a partnership responding to the Statefs RFP to end homel e:
Heading Home, Pare nting Resource Associates and the Executive Office of Massachusetts Community Colleges by

providing a pledge of 55 subsidies. Just prior to the end of 2008, the partnership was informed that the proposal was

accepted. The goal of the partnership will be to provide supported housing with integrated employment and intensive

life skills supports with the goal of decreasing stays in shelter, and creating better housing and life outcomes through

increased employment income.

As described later, CHA recognizes that there are many risks inherent to this program model. This program design makes

>
S
assumptions about familiesd ab idm dconensc chlioices forathemselves as svellrthaibabity | ong 4
>
to continue increasing employment incom e over time. CHA is unsure whether or not our assumptions in these critical ‘Q
areas are correct; however given the statutory goal of the MTW Program with respect to promoting self -sufficiency ‘;
among assisted families, we are not shying away from giving this creative program design a shot. The potential successes %
clearly outweigh the potential failures. 2
=
i
As noted, the Partnership will include: 5
e Heading Home Inc.: an agency that the CHA has worked closely with over the past several years. Their g
mission statem e n t is a reflection of wh at this Cambridge ageﬁcy
Greater Boston by providing housing in conjunction with effective support services to help change the &
conditions that create homel es s n ecermidly the mdgéh abviceis way toendd i n g <hou
homel essness, Heading Home | nc., goes beyond just the rgoof
a
@®©
<
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APPENDIX 5: Family Opportunity Subsidy
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mindset and provide the tools necessary to assure that a willing household does not return to homelessness.
In this partnership, they are acting as the lead, pulling in and coordinating the other partners.

e Parenting Resource Associates, Inc. : and the Executive Office of Massachusetts Community Colleges

are

separate agencies that have combined their efforts to form the COMPASS Community College

Collaborative. This public/private collaborative combines and leverages the existing efforts of Parenting
Resource Associates COMPASS for homeless families
welfare to work traini ng programs. The collaborative provides participants with intensive education and
training, internships and employment opportunities as well individual coaching. The ultimate goal of this
collaborative is to provide the tools necessary for the household to become self -sufficient.

In addition, Dr. Dennis Culhane will be studying the outcomes from this Partnership. Dr. Culhane is a Professor at the
University of Pennsylvania and has done extensive research on homelessness and authored numerous housing stud
research has been instrumental in a national shift in how society addresses homelessness, including expansions of
supported housing for people who are chronically homeless, and housing stabilization programs for families and

individuals at -risk of homelessness.

For the CHA this partnership, and more importantly this program model, offers a unique opportunity through our Moving

to Work (MTW) deregulation authority to completely restructure the delivery of housing subsidies under the Housing
Choic e Voucher Program (HCV). As an MTW Agency, CHA is able to develop a program designed specifically for these
hard -to-house families & a program that is simple to understand, not as intrusive as the HCV program and includes real
financial incentives for fam ilies to increase their earnings and savings, and move rapidly towards attaining their economic

and educational goals. While similar goals led to the creation of the Rent Simplification model that is currently used by

program w

ies. His

CHA in its federal public housing, cr eating a program that meets CHAGGs goal s

proved elusive until now.
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By |l everaging the supportive services provided by the Partnershi

ahead with a voucher program s pecifically designed to work in cooperation with other providers, with the shared goal of
demonstrating a new way to help homeless families find their way to economic and social security. We call this new
program the Family Opportunity Subsidy (FOS). The FOS is markedly different from the traditional HCV program in almost
every way. Unlike typical HCV households, FOS participants will first benefit from the wide -array of supportive services,
educational opportunities and economic incentives provided by t he other members of the Partnership. CHA strongly
believes that families sustained by a strong supportive network of service providers will make the right housing choices for
themselves. The FOS program embraces this belief by providing participants much greater personal responsibility and
flexibility with regard to selecting and budgeting for their housing.

Some of the noteworthy elements of the FOS program include the following:

Subsidy starts in the 3rd month_ of participation as a sponsor based vouch er administered by Heading Home

(the coordinating service provider for the Partnership)

e FOScompl ements Heading Homeds Asset Devel opment Program

e After 12 months, provided the family meets specific program goals, the sponsor -based subsidy conve rtsto a

tenant -based FOS
¢ Including the sponsor based component, a 10 year family subsidy budget is established
e Generous subsidies in the early years
e Declining subsidies in the later years
e Easyto understand funding levels
¢ Significant monetary i ncentive for program completion

e Significant monetary incentives for families to increase income

Subsidy

pnity

u
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e Allows families to make important housing choices, at first with support and later on their own
¢ Requires family budgeting

e Subsidy paid directly to participants after the first year

e Sensible hardship provisions in the form of a housing s ubsidy contingency

e Ease of administration

For each participating family, the FOS program creates a fixed 10 -year subsidy budget that is periodically adjusted to
reflectincrease s i n housing cost s. By providing participants a total
well as providing monthly statements showing the budget balance, families (and their support teams) know exactly how

much subsidy will be availabl e to them throughout the anticipated nine (Plus 1) years of the program. Families could exit

the program sooner than this, but for planning purposes CHA
circumstances may be generational in that both adu Its and children must have the time and resources to advance.

Should adults plateau children may still advance through the educational system, but that takes time.

The most striking detail of the FOS program that differentiates it from the HCV program is that after income eligibility is
determined family income plays no part in the <calculation
household incomes become so high that continued subsidies are unnecessary. Under the family subsidy approach, the

annual amount of the subsidy is established using actual cost data on hand as of April 1st each year. The initial value of
the voucher is based on the 75 t percentile of the experienced housing assistance payment (HAP) by bedroom size for
HCV househol ds with one wage earner. This data is further divided into two groups: those residing in Cambridge and
those that are not. (The Cambridge market is one of the most expensive housing markets in the country and rentals

outside of Cambridge often cost marked ly less.)

of anm
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This amount is further increased by 20% in years 1 and 2 and 5% in years 3 and 4 to front load the subsidy available in the
early years of the program, when it is expected families will need the most support. To ensure that the subsidy values
keep pace with inflation, CHA will adjust the value of the subsidies using actual housing assistance payment (HAP) cost
data. Subsidy amounts paid to the families will be adjusted to reflect inflation each time a family moves to a new subsidy

level at the beginning of years 3,5 and 7.

There are no income exclusions, deductions or utility allowances necessary since the HAP data already takes this

information into account. In addition, subsidy payments are not made to property owners, but instead to Head ing Home
for the first year and then deposited directly into each fa@&amilyods
the familyds responsibility to pay the owner the full rendHAamount .
that they have paid the rent prior to the deposit of subsidy in each subsequent month. CHA recognizes that in the early
years of the program the family may need the Partnershipds i nt§n3|
manage these funds. %

>
Finally, there is also a one -time cash distribution made to a CHA controlled interest bearing escrow account for the family E
at the start of year 2. This one time payment (the odtdionfsoml Péyof
the sponsor based to the tenant based component of the FOS program. A portion of the Plus 1 Payoff will also be made g
available to recognize other program benchmarks for household improvement. Beginning in year 3, families may '§
withdraw up to 1 5% of their Plus 1 Escrow funds for higher education; small business start -up; contributions towards LLIr-;
retirement account s or a chil dds 529 account ; a car necessar%to
education; or a computer. Withdrawn fun ds are not replenished. E

a
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At the end of year 9, when families have exhausted their family subsidy budgets, they are given the balance of the funds

in the escrow account along with any accrued interest. At year 9 there are no restrictions on the use of thes e funds; they
are the familyds to do with whatever they feel i's appropriate. T
households an incentive for staying in the FOS program, and working to meet their self -sufficiency goals. Generally,

families who leave the program prior to the end of year 9 are not eligible for the Plus 1 Payoff. However, there are three

exceptions:

¢ If the family has been approved for a mortgage, the Plus 1 Payoff can be released at the time of closing ;

e Beginningin year 3 and continuing for years 5 and 7, if 30% of a farm
rent they are paying for their apartment (and has been for the previous 12 months) the family is graduated from

the FOS program and the Plus 1 Payoff is provided with no restriction on use.

e Once the Plus 1 Payoff has been deposited into a fanfd0lhgfds escr
area median income (AMI), the family is graduated from the FOS program and the Plus 1 Payoff is provided with
no restriction on use. Each year families will be informed of the latest 120% AMI data for their household size.
Households will be required to notify CHA if their incomes reach or exceed the 120% AMI threshold. Failure to notify
CHA when the 120% threshold is reached will result in termination from the FOS program without any access to the
Plus 1 Payout escrow account . CHA wi || periodically wuse HUDO®Ss
families®d compliance weénterdt this program requ

While these funds are intended to be there for the family at the end of the program, they can also be used as a hardship

fund when unanticipated income loss makes paying rent difficult in years three through nine.

Following on the next page is a flow chart showing how the program unfolds. Heading Home first provides access to a

APPENDIX 5: Family Opportunity Subsidy

sponsor-based voucher at month three provided the family meets specific program requirements. After using the sponsor

based voucher for 12 months, the sponsor -based voucher can be converted to the tenant based component of FOS if
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the family has completed additional program requirements.

the familyds | DA at

early if the family has
enter the tenant based component early.

Partnership Concept Chart

(No CHA Involvement at this time )

compl et ed

al | of i ts

e Family makes contact with the Department of Transitional Assistance
(DTA) Office seeking shelter assistance.
e DTA performs an intake where they check eligibility and they inform
the family of the program expectations.
e [f eligible, DTA determines where there are openings and makes a
referral to a Service Provider.

:

e The Service Provider, in this case Heading Home, places
ered Site Supported

the family into an available Scatt
Transitional Housing unit that is funded by the
Department of Housing and Community Development
(DHCD).

e Family receives in home case management and

complete assessment based housing and self sufficiency
e management

plans Heading Home prepares a Cas
Plan, Service Plan and Housing Plan as required by
DHCD.

e Referrals made to community resources including
childcare, medical care, etc.

-

Any remaining sponsor based subsidy may be applied to

program

Heading Home provides the
family with two options to stay in
the DHCD funded unit:
1.Perform the regular 30 hour
work /community service
requirement needed to
meet DHCD expectations;
or
2. Participate in the
COMPASS Community
Colleae Collaborative

.

Family opts to perform standard 30
hour work community service
requirement

FAMILY EXITS THE PRERAM

t hi sg Homenmmay recAndntemndtfamiies artel the, tendhebastd aomponent

requirement
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training (10 hours /week),

proficiency.

Family opts into the COMPASS Community College Collaborative
Attends community college full time for 10 to 12 weeks where they:

e Complete a workforce certificate training course,
e Attend Adult Basic Education Classes,
e Engage in self -sufficiency education and skills development

e And if needed, work towards their GED and English language

Family completes the intensive education phase of COMPASS and

begins an internship and/or structured job search.

3 MONTHS

: 1

: I

Families that have not :

Participated in an internship, worked
towards higher education goals,
found employment; and
Been good tenants (maintained
apartment and met with case
manager as required); are
Assisted in the standard DHCD
housing search.

FAMILY EXITS THE PROGRAM

Families that have :

Participated in an internship,
worked towards higher education
goals, found employment; and
Been good tenant (maintained
apartment and met with case
manager as required); are
Offered use of a sponsor based
voucher.




Partnership Concept (condt.)

(CHA Involvement with family START&t end of month 12 if eligibility criteria are met )

management services.

matched.

e Family is using a Sponsor Based Subsidy belonging to Heading Home.
e Family is assessed a fee equal to  30% of their income, of which, a
predetermined amount is placed into an interest earning and
matched account (managed by Heading Home, Inc.).
e Parents either continue employment or seek employment and will
continue forward with other goals identified in pla
e Services at this point are considered stabilization rather than case

e Any subsidy payment made to Heading Home not needed to cover
housing costs are deposited to f ami

n.

1 12915

Parent has:

Been employed a minimum of 20 hours per week for
six months; and

Has made timely payment of monthly fee; and

Has made timely payments of any tenant assessed
utilities; and

Has been good tenant (maintained apartment and
met with case manager as required); are

Offered a tenant -based Family Opportunity Subsidy by
CHA; and

Signs FOS Family Participation Agreement with the
CHA.

Heading Home may recommend a family transition
from the Sponsor Based to the Family Opportunity
program earlier
than months 12 615 .

: 1

Parent has not:

e Been employed a minimum of 20 hours per
week for six months; and/or

e Has not made timely payment of monthly fee;
and/or

e Has not made timely payments of any tenant
assessed utilities; and/or

e Has not been good tenant  (maintained
apartment and met with case manager as
required); are

e Provided with standard DHCD housing search
assistance while utilizing the Sponsor Based
voucher.

FAMILY EXITS THE PROGRAM

CI_D\ Chapter : APPENDIX 5: Family Opportunity Subsidy
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[I.  Administration

Al l sections of CHAOGSs H o u sinistragive @lano govem th& 6QScpnogram Aekeoept in those areas

discussed below. In case of a conflict the FOS rules will govern. Among other items, the Administrative Plan provides for

due process in the event of termination of assistance.

lll.  Availability of Subsidy
The FOS program will be allotted an annual set  -aside from the MTW block grant to run a program for approximately 55

participants. It wi I | be the Director of Leased Housing
to d etermine if and when additional slots will be made available to Heading Home. Money that is not spent from the
allotted funds shall remain available for the FOS program in following years and shall not cause a reduction in future

allocations.

IV.  Admission to FOS Program/Asset Development
The Department of Transitional Assistance (DTA) and/or Department of Housing and Community Development (DHCD)

direct potential participants for the FOS program to Heading Home. Those that are referred to Heading Home do

need to be an applicant on CHAO6s waiting |list nor do they

Since participants are not required to apply through CHA, the waiting list preferences do not apply to the FOS program.
In addition, applicants that r  eceive emergency status from CHA do not have access to the FOS program as a housing

resource. For purposes of the FOS program, DTA/DHCD referrals will be considered special admissions.

ow hi
not
need
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Only those referrals from DTA/DHCD that volunteer to participate in CO MPASS, complete COMPASS, and meet any and

all additional program obligations as defined by Heading Home, Parenting Resource Associates and the Executive Office

of Massachusetts Community Colleges will be considered for the FOS program.

Once Heading Home id entifies a potential participant for the FOS program, and before the family is allowed to utilize a

Sponsor Based Subsidy, Heading Home will verify and/or collect the following information:

Must be a "family” or an elderly, disabled or handicapped person;

Must be within the appropriate income limits for eligibility, that is have an annual income less than 50% of the

Area Median Income as published by HUD;
Must furnish Social Security Numbers for all family members;
Must provide valid photo id for all househ old members 18 years and older; and

Must furnish a declaration of Citizenship or Eligible Immigrant Status and verification where required; and at least
one member of the potential family must be either a U.S. citizen or have eligible immigration status be fore

participating in the FOS program.

In addition to meeting the program goals and benchmarks established by the Partnership, to qualify for conversion from

sponsor-based to tenant -based assistance a family must meet the following criteria:

1.

Unless they ar e current on a payback agreement, no potential participant or a member of his/her household can

owe money to CHA or any other housing authority.

No household member has been evicted or terminated from any state or federally assisted housing program for

drug related criminal activity in the past five years.

No household member is currently engaging in the illegal use of a drug, or given CHA reasonable cause to believe

APPENDIX 5: Family Opportunity Subsidy
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t hat a househol dds ill egal use or pattern of h, safety,eogr@ghttouse of

peaceful enjoyment of the premises by other households.

4. No household member is fleeing to avoid prosecution, or custody or confinement after conviction, for a felony

crime.

5. No household member has a criminal history of violence agai nst persons or properties, or serious drug related

offense including but not limited to:

eHomicide or murder, arson, armed robbery, drug trafficking, drug distribution, drug manufacture,
domestic violence, weapons offenses, criminal sexual assault, home invasion, child molestation and

other crimes against children.

6. No household member has a criminal history in the past five (5) years that involves crimes against persons or

property including but not limited to:

eVandalism or destruction of property, posses  sion of illegal drugs, threats or harassment, assault or fighting,

burglary or breaking and entering, robbery.

In all of these cases, the Director of Leased Housing or his/her designee will meet with Heading Home to determine
whether the intent of the FOS  program and/or mitigating circumstances presented by the potential participant are
sufficient to allow participation. In weighing mitigating circumstances the CHA will consider:
e The ti me, natur e, and extent of t he pofacgorst(mitgdting giccumistances)p ant 6 s p
that might indicate favorable future conduct. To be considered, the factors indicating favorable future conduct

must be verifiable; and/or,

¢ If potential participants with negative behavior in their recent past can docume nt, to the CHAGs satisf

he/she has been rehabilitated.



Heading Home has agreed not to allow households that fall into the following categories to participate in either the

sponsor based component or the tenant based component of the FOS program

1. Has a household member that was convicted of manufacture or production of methamphetamine on the

premises of any federally assisted housing; or

2. A household member who is subject to a lifetime registration requirement under a State sex offender registrati on
program; or
3. A household member (prior to or during participation) has intentionally misrepresented information related to

eligibility, housing history, household composition or rent

If, after being referred by Heading Home, the Director of Leased Housi

ng or his/her designee declares a potential

participant ineligible to participate in the FOS program the potential participant may appeal the decision to a CHA

Conference Panel. However, any decisions by Heading Home made prior to a referral for particip ation in the tenant

based component or decisions by Heading Home regarding participation in the sponsor -based component of the FOS

program cannot be appealed to a CHA Conference Panel.

V. Asset Development
In the second year of the program families partici pating 1in

COMPASS wi l |l al so partici

Development program.  Participating families will be expected to save between $20 and $50 a month in their account.

Heading Home will match this by three times, thus a family contributing $20 a

month will receive a monthly match of $60.

In addition, each family can select three milestones each year that will trigger bonus payments of $500 to the account.

Milestones will be selected from a menu of milestones as listed below.

APPENDIX 5: Famifyy Opportunity Subs idy
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Further, CHA will a llow Heading Home, to the extent the family budget and services support costs permit, to deposit a
portion of the sponsor based subsidy into the familyds | DA.

match.

First Year IDA Milestones

e Opens IDA account

e Completes job training at COMPASS
e Gets ajob (20 hours or more)

e Keeps a job for 6 months

e Gets a promotion

e Enrolls in College Program

e Improves FICAcSre

e Reduces % Debt

Process Outline

1. Orientation to IDA Program (individual or group) at Job Training enroliment.

2. Case Manager completes IDA application/contract w Participant specifying goals etc. milestones and method of
payment (direct deposit debit, bank deposit) and monthly amount.

Application sent to MIDAS.

MIDAS opens account.

Participant receives monthly statements w/ match statements from MIDAS.

Participant presents verification of milestones as listed below to case managers.

Verification sent by case manager to MIDAS.

No o hsw

Forms of Verification : Training Certificates, Confirmation of Employment Letters, Case Manager verifies employment over

phone, Bank statements.



Uses of Funds After Vested : Down payment on home, Higher Education, Small Business Start-up, Retirement Accounts, 529

for Kids Education, Rainy Day Fund, Car, Computer.

VI.  Voucher Size
A family is assigned a voucher bedroom size by Heading Home at the time that they are transitioned from the DTA/DHCD

funded Supported Transitional Housing  Program to the sponsor based component of the FOS program. This voucher size is

based on what the family is eligible for at that ti me and
assigned, the voucher size can only be adjusted at the ti me that the family is converted from the sponsor based to the
tenant based component in year 2 and at the start of years

of birth, awarding of custody or adoption.

The one time Plus 1 Payout to the housing escrow fund is based on the voucher size applicable at the start of Year 2.

VIl.  Receipt of FOS (Tenant Based Component)
After utilizing a sponsor based voucher for 12 months Heading Home must determine whether or not a family has met

their obl igations to convert to the tenant  -based component of FOS; if Heading Home believes they have, a briefing will
be scheduled with CHA. The briefing will be held in conjunction with staff from Heading Home and will be tailored to the
FOS program. Since the family is supplied with the value of their subsidy upfront and the value has no further relationship
to family income, the complexity of the briefing is reduced as there is no need to explain the typical complicated HCV

rent calculation methodology.

At th e time of the briefing, Heading Home will provide CHA with a duplicate file for the family. This file should confirm that
the household meets all of the eligibility criteria noted above. In addition, the file should contain income information tha

is verified by Heading Home as being accurate and up -to-date. While documentation of income is not necessary for

S
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calculation of the subsidy, it is necessary for benchmarking and

noted below.
Once brief ed, the participant will be provided with a certification of FOS participation that will have a four -month lifespan
attached to it. The certification wil!/l include a chart showing th

considering re ntal units during their housing search. It is expected that Heading Home will support and assist the family

during the housing search.

If the family, owner of the sponsor -based property, and Heading Home agree, the family may use the FOS in their current
apartment and lease -up in place, but no party is obligated to do so. If the family remains in the sponsor based unit and

fails to either lease in place or locate a new apartment prior to the expiration of the certification of FOS participation, i t
will expire with no option to extend and the CHA will terminate sponsored -based payments to Heading Home. If the
family is able to relocate out of the sponsor -based unit before the expiration of the certification of FOS participation, but

not able to lease -up a n apartment of their own (i.e., they temporarily move in with a family member) they will receive an

additional four months from the date they moved.

VIIl.  Voucher Value
The value of the FOS is based on actual experienced subsidy payments made by the CHA for all one -wage households

participating int he HCV program in Cambridge or Boston and outside of Cambridge or Boston as of April 1 st each year.
From this data, the CHA computes the 75 ™ percentile payments by bedroom size for units in Cambridge and units outsi de
of Cambridge. The resulting values are then adjusted based on the number of years in the program with the assumption

that income tends to be lower and families need more assistance in the earlier years and as they progress, they move

closer to the medi a n . CHA may, at its discretion also apply HUD®&6s Annual



there is a lag between experienced subsidy payment data and observed increases in the rental market. There are no
additional deductions or allowances as they are already factored into the experienced data. Essentially, the value is the

value without any need for further computations.

At the time of the briefing, each family is provided with a current FOS Subsidy Value table:
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Renting in Cambridge or Boston

-- One -Wage Household FOSSubsidy Table

Bedroom Size 1 2 3 4
75th Percentile 1 wage $1,062 $1,131 $1,316 $1,352
Household HAP (9/09)
Years in Subsidy Subsidy Value
Program Bonus
1
Sponsor Based
Component +20%
A'Vr'l;L?]TQI'I $—'—$115227848 $1.357 $1.579 $1,622
y ' $16,284 $18,948 $19,464
2
Tenant Based
0,
Cmt +20% $1,274 $1,357 $1,579 $1,622
Annually $15,288 $16,284 $18,948 $19,464
3-4
Monthly +5% $1,115 $1,188 $1,382 $1,420
Annually $13,380 $14,256 $16,584 $17,040
Years 3-4 $26,760 $28,512 $33,168 $34,080
5-6
Monthly -15% $903 $961 $1,119 $1,149
Annually $10,836 $11,532 $13,428 $13,788
Years 5-6 $21,672 $23,064 $26,856 $27,576
7-9
Monthly -30% $743 $792 $921 $946
Annually $8,916 $9,504 $11,052 $11,352




Years 7-9 $26,748 $28,512 $33,156 $34,056
10 Equals
OPl us 1 P| valueat $15,288 $16,284 $18,948 $19,464
year 2
RORIGIREIES $121,044 $128,940 $150,024 $154,104
Total
Renting Outside Cambridge  -- One -Wage Household FOSSubsidy Table
Bedroom Size 1 2 3 4
75th Percentile 1 wage Household
Years in Subsidy Monthly Value
Program Bonus Value for Period
1
Sponsor Based
Component +20%
Monthly $998 $1,256 $1,528 $1,567
Annually $11,976 $15,072 $18,336 $18,804
2
Tenant Based
Component +20%
Monthly $998 $1,256 $1,528 $1,567
Annually $11,976 $15,072 $18,336 $18,804
3-4
Monthly +5% $874 $1,099 $1,337 $1.371
Annually $10,488 $13,188 $16,044 $16,452
Years 3-4 $20,976 $26,376 $32,088 $32,904
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5-6

Monthly -15% 707 $890 $1,082 $1,110
Annually $8,484 $10,680 $12,984 $13,320
Years 5-6 $16,698 $21,360 $25,968 $26,640

7-9

Monthly -30% $582 $733 $891 $914
Annually $6,984 $8,796 $10,692 $1_0,968
Years 7-9 $20,952 $26,388 $32,067 $32.904

10 Equals
OPl us 1 P| valueat $11,976 $15,072 $18,336 $18,804
year 2
FOS Assistance
$94,544 $119,340 $145,131 $148,860

Total




IX.  Monthly Subsidy Payments
If a family moves to the tenant based component of FOS the participating family will be required to have a checking

account and must provide the CHA with the information necessary to make monthly subsidy payments via direct deposit.

It is then the responsibility of the family to pay the owner the full monthly rent as neg otiated. Failure to pay rent in
accordance with the familyds |l ease s grounds for i mmedi ate ter
document that they have legally withheld payment in accordance with MA General Laws based on t he ownero6s fail!/

to make repairs. In year two, after the switch from the sponsor based to the tenant based component of FOS,
participating households may be required to provide CHA proof of 1
is deposited . CHA may extend this requirement into future years and re

confirm program compliance.

X.  Annual and Interim Recertifications
There are no annual or interim recertifications in the tenant based component of the FOS program. Instead, FOS

participants will be scheduled to meet with CHA personnel at the initial lease -up, and at the start of Years 2, 3, 5and 7.

At these meetings, the family will be required to provide third party verification that they are cur rent with their rent and will

be required to provide third party verification of their income. The CHA will use EIV to verify all reported income. Income

information is gathered for both reporting and research purposes as well as to determine whether or not the fa
household is sufficient to trigger graduation from the FOS program.

In addition, at the Years 2, 3, 5 and 7 meeting with CHA staff, the household composition will be verified, and used to

determine FOS value for the upcoming period usin g the current subsidy table. The CHA is also required to conduct home

visits within 90 days of the family leasing an apartment and prior to the start of Years 3, 5, 7 and 9.

APPENDIX 5: Family Opportunity Subsidy
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A central design element to the FOS program is a subsidy that declines over time, at a reasonable pace, in  -step with

(2}

each householdb6s anticipated economic and educational advanc
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meaning a less intrusive program that does not penalize participating families for increasing their income, as is the case in

the existing HCV program. Essentially, if the family earns more income through the course of the year, they keep it.

Xl. Year1l00t he OPlus 1 Payoutod
When families are converted from the sponsor based to tenant based component of the FOS p rogram (program year 2)

the CHA will set up and make a one time contribution to a CHA controlled, interest bearing, escrow account for the
family,theso -cal | ed OPl us 1 Payout". The amount of this cont riblebfarati
the start of Year 2. This amount is affected by bedroom size eligibility and the location of the apartment because subsidy

values for Cambridge units are higher than rents found outside of Cambridge. Once determined and set aside, this

number is not adjusted for inflation in subsequent years and is not affected by changes in bedroom size after the start of

Year 2.

While these funds are intended to be there for the family at the end of the program, they can be used, if necessary, when
unanti cipated income losses make paying rent difficult.  This feature is discussed below in Section XV. Hardship . In
addition, as described in  Section I. Background , t he family may request to use up t

associated with cer tain self -sufficiency goals.

If, at the end of Year 9, the family is no longer subsidized through any Federal or State Program, the balance of Plus 1

Payout funds are made available to the family with no restriction on use.

on

o
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XIl.  Continued Participation
In mo st cases, there is no right to survivorship in the FOS program. The voucher is issued to a head of household based on

his/her participation and successful completion of the COMPASS program. If at anytime a participant leaves the program

for any reason, th e FOS will be terminated.

Exceptions may be made when a head of household leaves the program due to death or divorce and a surviving
household member requesting to become the new head of household participated in, and completed the COMPASS (or
related) pr ogram. In such cases, CHA, Heading Home and Compass staff will meet to determine whether or not the
individual applying to become the new head of household meets these criteria and will be permitted to remain in the
FOS program. In these cases survivorsh i p i s contingent upon the remaining

attain their program goals.

As described in Section I. Background , there are two circumstances whereby a family would graduate from the FOS

program prior to the end of year 9. Th ey are:

e | f during a meeting with CHA at the beginning of years
6s rent and has

income is equal to or greater than one month

e I f at anytime during a familyds participation i n thimd20%0fS p

the AMI.

househol d

3,

o1
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XIll.  Leasing, Inspections and Rent Reasonableness

The CHA does not pay the subsidy to the owner of the property, instead, the subsidy payment is made to the family and it
is the familyds responsibility to pay the owner. The rational e
participating households more self sufficient and responsible for their own family budgets. Es sentially, the family should

view the subsidy payment as an extension of their income and will need to budget and take responsibility for the

payment of rent.

It is expected that participating households will seek the best apartment they can find based on the amount of income
that they have. Since the subsidy is paid directly to the family, it essentially becomes part of their monthly income and it is
the familyds responsibility to make a reasonabl e andthédedisomisned deci

made the onus is on the family to live up to their responsibilities to pay rent and utilities on time.

For instance, a family eligible for a three bedroom apartment with gross income of $20,000 per year would add in the
value of the FOS fo r year 2 ($18,948), bumping up their annual income to $38,948 (provided they found a unit in
Cambridge). The family, with support from the Partnership, knows what other household expenses must be paid and the
family needs to make a decision about what is affordable for rent based on this knowledge. Without the ability to make

these types of decisions, the family can never really have the skills needed to establish and live on a budget.

The CHA has no interaction with the property owner. Once the family locates an apartment and signs a lease, a copy is
provided to the CHA for documentation purposes only. There is no Request for Lease Approval or initial or annual

inspections performed by a CHA inspector. However, the family must obtain certification fro m the Board of Health or

APPENDIX 5: Family Opportunity Subsidy

other third party entity that indicates any newly leased apartment meets the State Sanitary Code. While an inspection is

not necessary prior to signing a lease, it must be conducted and a report submitted to the CHA no later than 60 days
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after lease up. The CHA will conduct a home visit within 60 days of lease execution anytime a family leases a new

apartment in a city or town where municipal or other no -cost State Sanitary Code inspections are not available to renters.

In cases where a family has failed to provide the report or the apartment has not met the State Sanitary Code within the
60-day period, subsidy payments will end until a satisfactory report is received. Retroactive payments will not be allowed.
Additionally, the CHA is required to perform, and the family is required to allow, a home visit once per year with 30 days
notice. In cases where a family has failed to allow a visit or where scheduling conflicts have prevented a visit within the

twelve -month window, subsi dy payments will end until the visit takes place. Retroactive payments will not be allowed.

Other areas that are essentially bypassed by this payment arrangement are rent increases that in the traditional HCV
program are confusing for all parties and ren t reasonableness, which will now be driven by market forces and negotiated

between the owner and the tenant.

XIV.  Mobility
Due to the special nature of these vouchers, they cannot be absorbed by other PHAs. For this reason, participants are

limited to a reason able geographical area, currently defined as within the Interstate 495 belt.

XV.  Hardship
During participation in the tenant based component of FOS, families may request a hardship if they experience an

unanticipated loss of income that is anticipated to las t longer than 90 days. The hardship is requested through the
Director of Leased Housing or his/her designee and is initiated by completing and submitting a FOS Program Hardship
Request form that can be obtained fr om tlbfice. ©OHca feceived,adhle eequesewillo r

be presented to CHAG6s Hardship Committee for review.

f
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Under the FOS program, the relief available is limited to only those funds allocated to the family at the start of FOS
participation. There are two sources of relief available, a subsidy advance from years 7 -9 or from the Plus 1 Payout. Itis
up to the family to decide which future subsidy they choose to withdraw from, given their specific circumstances. In any

case, the Hardship Committee must review each re guest and determine whether or not the circumstances meet the
criteria for advancing subsidy. The Hardship Committee reviewing applications for subsidy advances from FOS families

may include Heading Home and COMPASS staff.

Funds advanced fromyears 7 -9or the Plus 1 payout are not replaced or replenis
subsidy (excluding inflation adjustments) is determined in year 1 of participation. Any hardship advances are subtracted

from the familyds t ot axampk, albamily @éxperiénced a@jebtloss halfkvayrthroagh Year 2 and despite

a diligent job search they are unable to find employment. After 90 days, the family is unable to make ends meet with

unemployment alone and applies for a hardship to withdraw fund s from years 7 -9 to help cover rent.

The Hardship Committee reviews the request and determines that the subsidy payment should be increased by
$250/month. This increase is granted with the understanding that each payment of $250 to the family is deducted from

their allotted subsidy for Years 7, 8 and 9.

Similarly, with the same set of circumstances, the family may choose not to access funds from years 7 - 9 because they
are wary of subtracting from their monthly subsidy for the last two years in the prog ram. The family may instead indicate
on the hardship application that they would like funds taken from the Plus 1 Payout escrow account rather than subsidies

allotted for years 7 -9. In this case the family is choosing to receive a smaller payout at compl etion of the program in favor

of larger monthly subsidies in years 7 - 9.



In cases of catastrophic medical events resulting in a head

timely rent payments with the FOS subsidy provided, CHA wil | transfer the household from the FOS program to the Housing
Choice Voucher program. In these cases no survivorship in the FOS program is available for any other household

members. The entire household is transferred to the Housing Choice Voucher program

XVI.  Risks to this Approach
CHA recognizes that this approach to providing long -term housing assistance to households transitioning from

homelessness to self -sufficiency has a number of inherent risks.

Decoupling of income and subsidy - establishing subsidy levels using actual housing assistance payments (HAPs) made as
the baseline for calculating subsidy is a radical departure from the traditional voucher program wherein household rent is
determined based on 30% of adjusted monthly income. Households with extremely low incomes or those experiencing
job losses may pay a larger percentage of their incomes towards rent than households in the traditional voucher

program.

CHA mitigates this potential pitfall by setting subsidy levels at the 75 th percentile of a ctual HAPs paid with a 20% bonus in
the early years when household incomes are expected to be the lowest, and perhaps most volatile. Further, the hardship
policies allow households access to significant cash reserves, albeit with the downside of fewer sub sidy dollars available in

future years.

It is important to point out that the decoupling of subsidy and income provides participating households with a
tremendous incentive to increase their earned income. The subsidy CHA pays is based on the assumption that one

household member will be employed at the beginning of participation. Any additional earnings a family can secure are

of h o
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theirs to keep, with no effect on the amount of subsidy they receive. This is a significant departure from the typical
voucher pr ogram and is designed to exponentially increase the attractiveness and value of employment to participating

families.

Reduced oversight & unlike the traditional voucher program, CHA plays very little role in the daily lives of FOS participants
or their la ndlords. CHA plays no role in lease -ups, housing search, or rent determination. Further, CHA is paying subsidies
directly to the families. Although CHA is not the first housing authority to try this, there are obvious risks to entrusting
participants to  use their subsidy appropriately, and while CHA has built some safeguards into the program to make sure

rent is being paid, there is certainly room for malfeasance.

Assumptions about FOS participants 0 FOS puts a tremendous amount of responsibility (and self-determination) in the

hands of participants. CHA is relying on two factors to ensure that families will make good choices with the options they

are provided through the FOS program. First, CHA is assuming that participation in COMPASS, and case mana gement
support from Heading Home wil/ |l ead to CHA enrolling FOS particip
the time Heading Home refers families to the FOS program they will already have had to complete many program

requirements and will h ave shown dedication to making it through the program all the way to year 9, or graduated early

having achieved their self -sufficiency goals.

Second, CHA is assuming that with sufficient support in the early years, participating families, when presented w ith the
opportunity, wi | | make the oO0rightdé choices for themselves and the

of faith in human nature. Anecdotal evidence from numerous service providers with whom CHA has spoken supports the

APPENDIX 5: Family Opportunity Subsidy

notion that households are anxious for the opportunities this unique combination of services and housing support provides

them. Despite the risks, CHA is willing to give this a try.
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Lack of long -term case management and educational/self -sufficiency training - Currently there are no program elements

in place to provide FOS participants more than two years of sSupp-

househol ds wil/l be o0on their owné after only a shor FOStisiafAgearof cas e

subsidy program which puts the onus on families to make very important decisions about their housing, education, and
employment. CHA and its partners may discover that absent much longer -term case management and educational
support, FOS families will not be well enough positioned to take full advantage of the flexibility and self -determination FOS

provides. This is a serious potential shortcoming of the program which CHA and its partners may need to address as early

as year 3.
Declining subsidies and earning potential d From the beginning, FOS assumes that all participants will enter the program
with at least one income earning family member. In the early years the housing subsidy is exceptionally generous, but as -
S
the years adv ance, the subsidy declines and eventually ends at the end of year 9. This subsidy delivery model assumes 2
>
that participants wil!/ continue increasing their incomes over U;t
housing costs without subs idy after a decade of declining assistance. S
S
(o
o
A few years into the program, CHA and its partners may find that this assumption was too ambitious and that even with 2
the training and case management provided in the early years, participants are not growing increasingly financially %
w
independent in the programds | ater years. This may be the greg
, . , S U - x
and its partners wil/ closely monitor participant sd Hheanticipateds a ng
zZ
economic outcomes seem to be out of reach for a preponderance of FOS families. L
o
<

Q

2 o0

>
(9]
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XVII.  Conclusion
While there are still some program details to be worked out, CHA believes that this paper outlines what we hope will be a

groundbreaking form of housi ng assistance, geared specifically to act in concert with other service providers in a
collective effort to provide a way up, and out, for some of our
that there are many opportunities for this program to come short of realizing the Partnershi
this upfront, we are prepared to monitor the program and make course corrections along the way as issues (anticipated

and not) arise. CHA is confident that in this program design a re the seeds for larger, comprehensive policy reform.
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APPENDIX 6: Section 3 Compliance

The purpose of Section 3 is to ensure that employment and other economic opportunities be directed to low and very
low income individuals , particularly those who are recipients of subsidized housing, and to business es that provide
economic opportunities to low/very low income persons. In FY 2010 CHA employed 29 Section 3 eligible low to very low

income individuals.

The Cambridge Housing Authority is committed to continuing its outreach to residents, and encouraging them to apply
for any open position s at the Agency . Thanks to the unprecedented capital proj ects moving forward in FY 2011,
employment opportunities  for residents and voucher holders  will be increasing significantly . In addition CHA plans to hire

an additional 12 Resident Coordinators in FY 2011, whose job definition requires them to be CHA resid ents.

[
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APPENDIX 7: Public Comments

FY10 Annual Report Public Meeting
May 20 t, 2010 0 6:00pm
YWCA, Cambridge

Public Comments 6 C: Public Comment

R: CHAGs response

Family Opportunity Subsidy

C: One commenter noted that in the FY11 MTW Plan comments and responses appendix, CHA said that it would
consider divorce or death as  circumstances under which a FOS participant could be tran sferred to MTW housing choice
voucher program. In the MTW FY10 Report, however CHA states that only a catastrophic medical event would be

considered as a valid cause to transfer from FOS to the MTW voucher program.
R: CHA will clarify in the FOS Policy that under some, extremely limited circumstances beyond catastrophic medical

events , a FOS household member may be permitted to transfer to the MTW voucher program.

C: One commenter asked about more details on  the composition of the Hardship Committee for the FOS program, which

the commenter indicated was said to include Heading Home and COMPASS staff.



R: CHA has not yet finalized the composition of the Hardship Committee but believes it essential that those working most

closely with the hardship app licant be part of the process.

Planning and Development
C: One commenter asked if residents can report abandoned buildings so that they could be considered for affordable

housing development. If so, who could residents contact?

R The City of Cambridge 6 s Community Devel opment Department is I|ikely the

C: One commenter requested clarification on who is going to be responsible for the management of Porter Road.

R: The property is owned by the Cambridge Affordable Housing Corporation (CAHC), a non -profit affiliate of the CHA.
CAHC will be contracted to manage the property for CHA.

Resident Services

C: One commenter was interested in learning more about the percentage of special -needs children with parents
currentty enro |l | ed i n the Baby U progr am. The commenter di scussed
developed at Corcoran Park and is now running also at Jefferson Park. This program was developed to serve as a support

groups for parents dealing with issues re lated to raising special -needs children. The commenter volunteered to discuss

more details of the program with the Resident Services department.

bes
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R: CHA appreciates the commentero6s offer and encouragegdistoh e

early to determine the percentage of Baby U enrollees who are special -needs, as they are infants and it is too early for

any learning disabilities to manifest.

C: One commenter asked about the amount of money from the Broadband Technology Oppor tunities Program grant

that would be spent on computer classes

R: $208,599 of the $698,924 grant will be spent on computer classes. An additional $60,100 will be spent on new

computer equipment.

C: One commenter asked if voucher holders would be abl e to attend classes offered through this program.

R: Yes. Vouchers holders typically account for a large portion of participants in Resident Services programs.

C: One commenter asked if there is a possibility of offering advanced computer classes.

R: In the past most computer class enrollees have no, to very limited computer experience and classes concentrate d on

introductory computer skills training. CHA is very interested in offering advanced classes, if there is enough interest from

comm



residents and voucher holder s. There would need to be at least 10 8 15 interested individuals before  CHA could move

forward with setting -up an advanced class.

C: One commenter asked about age eligibility to attend classes.

R: All ages are welcome . Resident services staff would be happy to see more young enrollees.

Miscellaneous

C: One commenter reminded CHA that currently there are about six newsletters that go out to landlords each year , but

only one that goes to voucher holders. The commenter requested an increase in written communication sent to residents.

R: CHA appreciates this comment and will consider increasing the number of newsletters sent to voucher holders, staffing

and budget permitting.

C: One commenter asked if there were any updates reg arding the transition to online rent payment.
R: No. CHA currently has an automatic payment option for residents, but there are no immediate plans to create an
online paym ent option. CHA would, however like to move towards online payments in the future .
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APPENDIX 8: Board Approvals

EXTRACT OF THE MINUTES OF THE REGULAR MEETING OF THE
BOARD OF COMMISSIONERS OF THE
CAMBRIDGE HOUSING AUTHORITY
WEDNESDAY, JUNE 23,2010 5:30 P.M.

MEMBERS PRESENT: GERARD J. CLARK, CHAIRPERSON
JACQUELINE F. ADAMS, VICE-CHAIRPERSON
WARREN R. MCMANUS, TREASURER
JAMES G. STOCKARD, JR., ASSISTANT TREASURER

MEMBERS ABSENT: ANTHONY PIN], MEMBER

ALSO PRESENT: GREGORY RUSS, EXECUTIVE DIRECTOR
MICHAEL JOHNSTON DEPUTY EXECUTIVE DIRECTOR
TERRY DUMAS, PLANNING & DEVELOPMENT
JOSHUA MEEHAN, PLANNING & INFORMATION
SHIRLEY SANFORD, RECORDING SECRETARY

APPROVAL OFFY 2010 MTW ANNUAL REPORT

MOTION: Mr. Stockard moved that the Cambridge Housing Authority Board of Commissioners:

a. Approval of the Moving To Work Deregulation Demonstration Program FY 2010 Annual
Report.

b. Authorization of any technical corrections and changes to the documentation including any
information that would be helpful to address public comments received on the draft Report, and

c. Authorization for the submission of the final Report to U. S. Department of Housing and
Urban Development, pursuant to the memorandum from Joshua Meehan to Gregory Russ, Executive
Director, dated June 15, 2010.

Mr. McManus seconded the motion, which upon being put to vote, was passed unanimously.




srenolddy preog :8 XIAN3IAdY : Je1deyd

137

"QUIBU IY/SIY

OpISaq PaJe)s SIOIIJO J0 991JJ0 2Anpoadsal oy SuIp[oy 1901JJ0 SUnOR 2] SI OB PUE ‘PIJBUSISIP 9A0qE
Kyroedes Terorgjo ay) uy 108 0) parjifenb A[np asimIsto sI pue puoq 9AI3 0] painbai se Junowe pue WOy
ur Suiyerepun Jo puoq Yons pa[Ij sey Suryerispun Jo puoq 2AIS 03 pasnbai A[eSs| way) Jo yoes pue 01JJ0

JO YJeO Iay/SIY PI[IJ puR UE} A[np SeY] 0S Op 0} paiinbal s1901J0 PaUONULWI-9A0QE ] JO Yory g
#10C-10-%0 0T10Z-€1-10 010Z-€1-10 JoqUIaA
g Auoquy
1102-T1-10 010Z-£1-10 JI2INSEAI], JUBISISSY
EI0C-11-11 800C-T1-11 YL6T-1T-10 JIaquIsIAl
If “pIeNo0)S D) sowe(f
1102-21-10 010¢C-¢1-10 JaInseaay,
I1T0Z-0¢-60 L00T-01-01 7861-71-60 JIaquIsIA
SNUBJAIOA] Y USLIE AN
[10Z-21-10 010C-£1-10 uosIadIrey)-90IA
¢102-10-01 L00Z-10-01 $661-9C-10 JoquIaAl
swepy ' suljenboer

[10Z°21-10 010CT-£1-10 uosiadirey)

CS10T-11-10 010C-11-10. FLO6T-71-£0 Toquisjy

Jre[D f pIelsD
JWIHAL NYAL A0 NOILDATH
HO NOILLVIIdXA INTNIADNIANIAOD | "0 INHININIOdAV SYIDIAA0O
JO ALVd HJO HLVA J0 HLVA "NV HINVN
:SMOJ[OF Se are 1201530 [edrourid s)1 Jo pue Aousdy
800 oy} yo SuruurSaq ot} Jo sejep oy pue ‘ueunuiodde J0 UOTIOSS S} JO SIJEP PUR SATIRU 3T, %

‘sasodind eyerodioo orjqnd sjr yo sourumIoped oY) Ul UOndNIISIUI INOYIIM
ISIX3 0] PaNUNUOD Sy AoUsSy [B007 o) ‘UOIIRZIUESIO S)I JO 2)ep 91} 99UIS PUB (GEa| “1oquiaoa(] Jo Aep
YIUIU 9Y} UO PIZIUBSIO A[np sem pue ‘gz] 191dey) ‘Sme [RIdULL) SPISNIIBSSEIA JO YIBSMUOWIOY) 3}
JO SoIIElS pUB UOTINIIISUO)) 2y} Jo AJLIoyine oy 0} juensind ‘pajesard A[np sem AJLIOYINY [B207] 9Y], ‘€

‘Auoyny Sursnoy a8pLquie)) oY) st Aously [8007 o1 Jo o[ 21e10dios Juaimd pue odoxd oy, T

"SAIIATIOR puE dIYsIequUIatI ‘UoneZIuBSIO S)T
YA JRI[TUIE] UIR PUE SPIOSAI S)I JO UBIPOISNO wre | ‘Ajoedes yons uy “(LLI0Wny [8907,, SU} PI[[€d UIIaY)
Auoyny Suisnoy o8prque)) o1 Jo Arejerss Surjoe pue paijijenb ‘pajutodde Anp syy we | ‘1

HLVOIILYIO TVYHANAD

'SMOT[OJ S& AJIMe0 AqaIay op ‘ssty A103aID) |




6. None of the above-mentioned officers is ineligible to hold or be disqualified from holding under
the provisions of applicable law, the respective office, specified above, which he/she holds.

7. None of the above-named Members is an officer or employee of the City of Cambridge.

8. Since June 30, 1972, there have been no changes in or amendments to the Chapter, by-laws,
ordinance, resolutions, or proceedings of the Local Agency, with respect to:

(a) The time and place of and other provisions concerning regular meetings of the Local Agency
and the business which may be taken up at such meetings;

(b) The provisions concerning the calling and holding of special meetings of the Local Agency and
the business which may be taken up at such meetings;

(c) The requirements concerning a quorum;

(d) The manner in which the charter or by-laws of the Local Agency may be amended;

(e) The requirements regarding the introduction, passage, adoption, approval, and publication of
resolutions, ordinances, or other measures, relating to the approval and execution of contracts and the

authorization, award, execution, or issuance of bonds, notes or other obligations of the Local Agency;

(f) The officers required to sign, countersign, or attest contracts, bonds, notes, or other obligations
of the Local Agency;

(g) The officer of the Local Agency; or
(h) The seal of the Local Agency;

except as follows:
NONE

9. The seal impressed below, opposite my signature, is the duly adopted, proper and official corporate
seal of the Local Agency.

IN WITNESS WHEREOF, I have hereunto set my hand and the duly adopted official seal
of the local agency, this 25th day of June 2010.
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CERTIFICATE OF RECORDING OFFICER

I, Gregory Russ, the duly appointed qualified and acting Secretary of the Cambridge Housing
Authority, do hereby certify that the attached extract from the Minutes of the Regular Meeting of
the Board of Commissioners of the Cambridge Housing Authority held on June 23, 2010, is
a true and correct copy of the original on file and of record insofar as they relate to the matters
set forth in the attached extract and is a true and correct copy of a motion adopted at such
meeting and on file and of record.

IN TESTIMONY WHEREQF, I have hereunto set my hand and seal of said

Cambridge Housing Authority, this 25th day of June 2010.

(Seal)
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