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AGENDA

1.
Minutes

a. Approval of the Minutes of the Regular Meeting of Wednesday, August 19, 2008.

b. Approval of the Minutes of the Executive Session of the Regular Meeting of Wednesday, August 19, 2008.

c. Approval of the Minutes of the Regular Meeting of Wednesday, September 10, 2008.

d. Approval of the Minutes of the Executive Session of the Regular Meeting of Wednesday, September 10, 2008.

e. Approval of the Minutes of the Regular Meeting of Wednesday, September 24, 2008.

f. Approval of the Minutes of the Regular Meeting of Wednesday, October 8, 2008.

2.
Executive Director’s Report


The Executive Director will report on the various activities of the Authority at this time.

3.
 Creation of Cambridge Housing Services, LLC

Authorization for the Board of Commissioners of  the Cambridge Housing Authority to create an LLC  to be named Cambridge Housing Services LLC and take the necessary step to establish.

4.
Amendment to Community Learning Center Contract

Authorization to execute an amendment to the contract with the Community Learning Center to increase the number of residents served from 6 to 10.

5.
Contract with DREAM Program

Authorization to execute a contract with The DREAM Program, Inc., to provided one-on-one and group mentorship services to 10 – 15 CHA children.
6.
Amendment to US Department of Commerce 
Contract

Authorization to execute amendments to the contract with the U.S. Department of Commerce regarding minor changes to multiple Special Awards Conditions.

7.
Re-Opening of the CHA Family Public Housing Wait 
List

Authorization to re-open the family public housing waiting lists for bedroom sizes two and up except for Jackson Gardens and Lincoln Way, effective October 1st, 2010.

8.
Proprietary Items – Truman Apartments

Authorization to accept the use of Proprietary Items in association with the Heat Conversion Project at the Truman Apartments.
9.
Change Order #1 – Kneeland Construction

Authorization to enter into Change Order #1 contract with Kneeland Construction Corporation for Kitchen, Bathroom and Other Selective Modernization at 32-34 Mt. Auburn.

10.
Utilization ofthe Construction Management at Risk 
– Temple Place Project

Authorization to fully utilize the Massachusetts Construction Management at Risk under MGL Chapter 149A for the Temple Place Project.

11.
Award of Contract – P. J. Kennedy, Inc. 


Authorization to enter into a contract with P.J. Kennedy Inc., for the General Mechanical Upgrades at D. F. Burns Apartments.

12.
Executive Session

a.  Personnel


b.  Other Business 

	Minutes


Approved -Minutes of the Regular Meeting of Wednesday, August 19, 2008.


Approved - Minutes of the Executive Session of the Regular Meeting of Wednesday, August 19, 2008.


Approved - Minutes of the Regular Meeting of Wednesday, September 10, 2008.


Approved -Minutes of the Executive Session of the Regular Meeting of Wednesday, September 10, 2008.


Approved - Minutes of the Regular Meeting of Wednesday, September 24, 2008.


Approved -Minutes of the Regular Meeting of Wednesday, October 8, 2008.


2.	Executive Director’s 	Report


The Executive Director reported on the various activities of the Authority at this time. 


3. 	Creation of Cambridge Housing Services, LLC
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Amendment to Community Learning Center Contract
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5.	Contract with DREAM Program
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